Distr.
CGENERAL

TD/ B/ CN. 4/ 11
10 Novenber 1992

Oiginal: ENGISH

TRADE AND DEVELOPMENT BOARD
Standi ng Conmittee on Devel opi ng

Services Sectors: Fostering
Conpetitive Services Sectors in
Devel opi ng Countries: SH PPI NG

First session
Ceneva, 2 Novenber 1992

WORK PROGRAMMVE | N SHI PPI NG, PORTS
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A

Pursuant to a New Partnership for Devel opment: the Cartagena Commtnent,
adopted at the eighth session of the Conference, the Standing Committee
agreed - on the basis of Board decision 398 (XXXVI11) which sets out in
annex B the terns of reference of the Standing Comrittee on Devel opi ng
Services Sectors: Fostering Conpetitive Services Sectors in Devel opi ng
Countries - to the following work progranme in the fields of shipping,
ports and nultinodal transport for the period up to the ninth session of
t he Conference.

* Adopted by the Standing Committee on Devel opi ng Services Sectors,

Shi pping, at its 4th (closing) neeting, on 6 Novenber 1992.
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B. Pronoting transparency

The Standing Committee will:

1

collect and disseminate informati on on technol ogi cal and structural
changes in shipping, ports and nultinodal transport and on the

bal ance between supply and demand for maritine transport services;
such information will be reported appropriately;

coll ect and disseminate informati on on neasures, including | ans and
regul ations, affecting access to markets for international shipping
and nul tinmodal transport, and affecting port services, with a view
to enhancing the participation of devel oping countries in these

ar eas.

C. Fostering conpetitive maritime transport services

The Standing Committee will:

In the field of shipping

1

undert ake conparative anal ysis of the shipping sector and rel ated
policies in different countries with a viewto determ ning factors
contributing to or inpeding the devel opnment of conpetitive nationa
shipping industries, including the participation by the private
sector and/or comercialization progranmes to increase market
orientation and to facilitate provision of conpetitive shipping
services. |In doing so, the general econonic and social environment
in the countries concerned is to be borne in mnd

assess the inpact of progressive liberalization on the devel opnent
of shipping services and exanine difficulties faced by service
suppliers of devel oping countries in providing conpetitive shipping
services

nonitor and report on changes in national practices covering
shi pper/ocean carrier relations, and changes in shipper requirenments
regarding the quality and conditions of shipping and port services;

identify and exanine possible activities and policies ained at

enhanci ng cooperation in the field of shipping, ports and mul ti nodal
transport, as a neans of stinulating the devel opnent of the maritinme
transport sector in devel oping countries and countries in transition

study prevailing ship financing arrangenents and consider their
adequacy in neeting the requirenments of devel oping countries in this
respect.

In the field of ports

6.

undert ake conparative analysis of the port sector and rel ated
policies in different countries with a viewto determ ning the
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factors (including econom c, comercial, financial, operational
organi zational, administrative, legal, conmercialization
privatization, deregulation, environnental) which can contribute to
a better managenent, efficiency and sustainabl e devel opnent of ports
and rel ated port services; wherever possible this work will be
undertaken in collaboration with interested countries and/or

i nternational/regional port associations;

assess, while having due regard to conpetition between ports, the
potentialities for increased regional cooperation and whenever
possi bl e inprove the circulation of information between ports
(information systens, cost structures, statistical systens,

regul ations etc.), including the exchange of expertise.

In the field of multinodal transport, technol ogical devel opnent and

cont ai neri zation

8.

10.

anal yse the inpact of nultinodal transport systenms and tariffs on
tradi ng opportunities in the context of l|iberalization and
privatization. The need to encourage comercially and econonically
effective joint-venture multinodal transport operations should be
taken into account in such an anal ysis;

el aborate a reference docunent (Mr Handbook) for officials and
practitioners, setting out the basic concepts of nultinodal
transport, problenms and pitfalls, possible solutions and the najor
i ssues to be tackled by the private and public sectors in the
process of devel oping multinodal transport in a country;

noni tor devel opments in containerization and rel ated transport
technology with potential inpacts, particularly for devel oping
countries, on countries' transport infrastructure and investnent
requi renents, including developnents in the field of standardization
of contai ners.

In the field of maritine leqgislation

11.

12.

13.

agree on the conpl etion of the ongoing work by the UNCTAD
secretariat on general average, in close collaboration with the

rel evant international comercial organizations including CM, UM
and Al DE

study possi bl e amendnent of the 1952 Convention on Arrest of Ships
jointly with I MO, subject to the agreenent by the Joint UNCTAD | MO
I ntergovernnental G oup of Experts on Maritime Liens and Mortgages
and Rel ated Subjects and foll owi ng the United Nations/I MO Conference
of Plenipotentiaries on Maritine Liens and Mrtgages;

anal yse | egal aspects of ship |easing in devel opi ng countries,
i ncludi ng problenms faced by these countri es;
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14. nonitor the inplenentation of international shipping instruments
adopt ed under the auspices of the United Nations and currently in
force.

In carrying out its work, the Standing Committee woul d give particul ar

attention to the situation of the | east devel oped countries, and suggest ways
and nmeans for inproving their capacity.

D. Strengthening technical cooperation and human resource devel opnent

The UNCTAD secretariat will:

In the field of human resource devel opnent

1. coordinate activities of the TRAINMAR progranme for cooperation
anong naritinme managenent training centres, and develop initiatives
to strengthen the capacity of every centre, paying due regard to
optimumutilization of its maritime expertise, to:

(a) identify human resource devel opnent needs;

(b) develop or adapt training programres on priority questions of a
policy, operational and career devel opment nature;

(c) plan and execute joint progranmes with other centres;
(d) exchange experience;

2. draw up progranmes further contributing to efficient conduct of
mul ti nodal transport processes, port nanagenent operations,
organi zation of shipping and rel ated services;

3. organi ze policy sem nars and workshops to dissem nate the findings
of UNCTAD studies and to train officials to plan and rmanage nore
effectively maritinme related activities, including strategic
pl anni ng;

4. mai ntain and strengthen cooperation with ILO | MO and ot her
i nternational agencies concerned in the el aboration, pronotion and
execution of human resource devel opnent progranmes;

5. conduct, in close collaboration with the rel evant organi zations such
as BIMCO an educational programre on the subject of charter
parties, with special enphasis on the use of clauses related to
shi pnent of products of interest to devel opi ng countries.

In the field of technical cooperation

6. upon request, provide advice and assistance in areas within its
conpetence. Such exanpl es are:

(a) the identification of infrastructure devel opnent needs;
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(b) feasibility studies for future investnents and joint ventures in
shipping, in conjunction with the Wrld Bank and ot her conpetent
organi zati ons;

(c) the managenent of shipping, ports and multinodal transport
operations through progranmes such as | PP, JOBMAR and ACI S

(d) the identification of bottlenecks to the effective flow of cargo
al ong the transport chain;

(e) the harnonization and noderni zati on of national transport
| egi sl ation;

(f) supporting the harnonization and subregi onal coordination in the
devel opnment of multinodal transport, in consultation with industry
as appropriate, through conparative anal ysis focusing on experiences
of various countries and subregi ons;

(g) the introduction of EDI taking into account the inportance of
EDI FACT for effective trade and transport and having due regard to
the need to standardi ze procedures and docunentation as the first
step in the EDI process.



