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Table 1I83,.2

Summary of estimates of net revenue by programme and
programme component: estimates of net revenue

{(Thousands of US dollars)

| | |
| I | Projected
| Approved | | income
| estimates | 1Increase | performance
Programme and programme coiponent | 1986~-1987 | (decrease) | 1986-1987
A. Activities under the supervision
of the Commercial Management
Service:
l. Sale of postage stamps
(Headquarters, Geneva
and Vienna)
Gross revenue 27 354.5 (2 814.5) 24 540.0
Less expenses against revenue 18 399.4 (2 810.4) 15 589.0
Net revenue 8 955,1 (4.1) 8 951,0
2. Newsstand (Headquarters)
Gross revenue - 143.5 143,5
Less expenses against revenue - =
Net revenue - 143.5 143.5
3. United Nations Gift Centre
(Headquarters)
Gross revenue 4 684.1 235.8 4 919.9
Less expenses against revenue 3 451.7 (297,.8) 3 153.9
Net revenue 1 232.4 533.6 1 766.0
4, Catering services
Gross revenue 16 289.0 (16 289,0) -
Less expenses against revenue 16 289,0 (16 289.0) -
Net revenue - - -
5. Royalty: income 450.0 - 450.0
6. Garage operation
Grosg revenue 1139,2 635.3 1 774.5
Less expenses against revenue 839.5 (69.2) 770.3
Net revenue 299,.7 704.5 1 004.,2
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Table I83.2 (continued)

| | | |
| | | | Projected
| | Approved | | income
‘ | estimates | Increase | performance
| Programme and programme component | 1986-1987 | (decrease) | 1986-1987
7. Less expenses for supervisory
and administrative staff
charged against revenue 1 224,9 (0,1) 1 224.8
Net revenue A 9 712,3 1 377.6 11 089.9
B. Sale of publications
Gross revenue 9 483.6 13.6 9 497,2
Less expenses against revenue 8 772,.8 182.1 8 954.9
Net revenue B 710, 6 (168,5) 542.3
C. Services to visitors
(Headquarters, Geneva and Vienna)
Gross revenue 2 7151,5 799,2 3 550.7
Less expenses against revenue 5 489,6 (579.0) 4 910.6
Net revenue C (2 738,1) 1 378,2 {1 359.9)
Summary (A, B and C)
Total gross revenue 62 151.9 (17 276,1) 44 875,8
Less total expenses
against revenue 54 466,9 (19 863,4) 34 603.5
Total net revenue 7 685,0 2 587.3 10 272.3
/e

|
I
|
|
I



A/C.5/42/40/Add, 3

Fnglish
Page %

STE09 PE (»°€98 61) (1°2sZ 61) - {0°26S 1) 6°S1L 8°69¢ 6°99Y ¥sS €303 puead
9°0T6 v {(c°6L9) {g8°8y¢) - {5°96¢) 67901 v°61 9°68v S S1031STA O3 S3DTAIIS °D
6°¥s6 8 1°28T z°0¢ee - (s°zoz) 9°€¢T 8°0¢ 8°CLL B8 suot3eo17 .t jo stes °d
0°8¢eL 0T {S°99F 61) (S €€ 6T) - (0°g€0 T LA 9°¢%1¢ S*b0C OF 1304
8°%2C 1 {1°0) 6°89 - (€°59) - {L°¢) 6°vZe T Inulaa3l
3sutebe pabieyo
j3e3s aatrayeay
-sTutuwpe pue KLi10sT1A
-13dns 103 sasuadxlg
€°0LL (2°69) (L2¥) - (6°6¢) €51 (6°1) S°6E8 uor3zeizado abeiey
- (0°68C 91) (9°6t¥ 9T) - - - 9°091 0°68¢ ST S301al3s buriaze)
6°¢ST € (8°L62) (p-€22) - (z°80T1) - 8 €t L°TISP € (s1931enbpesay)
313uU3) 3I19
sSucIleN pa31un
0°685 ST (v-018 2) {£°98¢ 2) - (9°618) 1°0LY 8°sZ v 66t 81 (euuaTa pue eA3UID
‘s 319320NnbpeaH)
sduels
abe3isod jo a1es
3014135 3uduabeury
Teroiaumo) ay3l 3o
uoTstailadns 3yl
I9pun SITITATIOV Y
i £86T-986T | 1e30L | sabueyd jsueblo buryew| sSainseaw | 3bUPYDXI JUOTIBTIUI| L86T-986T! sauweIbo1d
| 9suemiaogaad] I 13Y10 | -Aot7od 30 | Auwouodz ;| Jo saijey | i sSuotyl |
j2xn3Tpuadxa| | | suotrstdoaq | | | | —etadoadde |
| pa3oafoag | i ) | | i | DpIsTady |

Sjuswa1Tnbal feuollIppe poa3ewI3sd

I

(s1eTf{op Sin 3O spuesnoyl)

Junre 1bo1a

AQ So3PuIT3Sd pPasiaal JO uoI3NGIIISIpP

19NUDADI JSUIRDER SISUIAXD

£ €SI IIqRL

t3abpng 1eTnbay



'C.5742/40/A44d. 36

liah

Kye 6

(p°c98 61) (¥-18L 8) (L°6¥C T) S*12¢ (6-050 T) s 8 (6°051) (5°096 8) 18303 pur1n

(3°6L5) (¥°902) €°eT S 1 £ Z¢ - - (L e1v) SI03ISTA
O3 S301a1d3 *D

17731 719t v°01 0°s€eZ (6°68T1) - (9°6) {o°1€2) suotr3earygnd
jo 31es °d

(5°99% 61) (Z°2ve 8) (p-cLz 1) 0°-s8 (€-€68) s g {(€*TIvT) (8°60E 8) ie30L

(1-0) 2 st »°9 L1 - - - (v°€2) SJISOD IATIRIISTUTWPY

(2-69) (€£°€2) (s-v) - - $°8 - {6°6¥) uorjeiado abeiaey

- - - - - - - - s1rpauw

SATILIOWIUWWOD

-s3131RA0"

(0°68Z 9T) (L°8t8 8) (Z°2s0 T) - (0-zZv2) - - (1°9ST 9) S30Talas bButiaje)

(8°L62) 0°LL (9°%5) v°91 (s°91) - - (t-0zg) (s1931enbpeay)

¥IJUID 31O

SUOTIeN P3altTufn

(v-0°8 2} (¥-2LT) (S°531) 6°99 (8- ve9) - (E°TPY) (€°09L T) (PUUBTA pue PA3U3D

‘s 1931enbpeay)

sdueis

sbeysod jo ayes

230TA19S JuamIbrURH

1e1o13wac) a9yl 3jc

uoistaizadns ayl
13pun SITITATIOY °y
| Te3lol | 13y30 | JuamdInb3| SISuadxad | SIDTAIIS | DUTIIUTId | §aaRILl | SIS0 | saume1bo: 4 §
i i | pue | buijeiado |yen3ideizucdl { {3338 | |
i } ] ¥.33TUINg) (eIURD |} 19330 (| j uowwod | J
i ! j’steraajen| i I | pue | |
1 | { satrddnsi i J jsataeres| |

(s12110pP SO 30 spuesnoyl)

3injtpuacxa jo 303lgo urtew Aq pue aamweiboid Xq s3uswairnbaa

TEUOT3ITPP? PO3ITWIISD JO UOTINGEAISIP

13NUlIAII JSutebe sasuadxe

139bpnq 1e1nbay



A/C.5/42/40,/A44.36
English
Page 7

A. Activitles under the superviaion of the Commercial
Managemant Service

l. 8Sale of postage astamps (Headquarters, Geneva and Vienna)

I83.1 As indicated in table 183.2, gross revenue 18 expected to decrease by
$2,814,500, from $27,354,500 to $24,540,000, which after a deduction of expenses
amounting to $15,589,000 (and showing a decrease of $2,810,400) results in an
overall reduction in net reverue of $4,100. The decrease in revenue is mainly
attributable to an overestimation of the gross revenue in respect of Geneva. The
anticipated reduction of overall expenditure projections in the amount of
$2,810,400 is explained in the following paragraphs.

I83.2 A decrease of $1,760,300 in staff-related objects of expenditure .elates to
savings under established post.s ($554,200) and com™nn staff costs ($417,600) as a
result of unfilled vacancies and lower-than-standard salary rates. Savings are
also recorded under general temporary assistance ($587,000) and overtime
($201,500), which reflact a reduction in the number of temporary staff required due
to computerization and the consolidation of some functions; the aholishment of the
practice of recruiting short~term peak-work-load employees for the affixing of Flag
Series “irst~day covers, which is now done by home-workersy a reduction in the
number ot orders processed by the United Nations Postal Administration (UNPA) at
Vienna; a change-over in the use of overtime for cancellations, now being carried
out during regular working hours; a reduction in the number of exhibitions attended
by UNPAj) and the use of hourly paid staff to serve as sales clerks during the
weekends and holidays.

IS3.3 The decrease under travel of staff ($141,300) results from the reduced
participation in philatelic exhibitions; reductions in the number of UNPA staff
attending stamp exhibitions due to the marginal profits earned from these
activities) the delayed implementation of the United Nations Postal Administration
Automated Service (UNPAAS) at Vienna, the change in location of the co~ordination
meetings from New York to Geneva and the cancellation of several planned trips due
to economy measures.

I83.4 The reduction of $634,800 under other contractual services results is due to
savings under external data-processing contracts resulting from the delayed
implementation of UNPAAS in UNPA/Vienna and the new policy instituted by the
International Atomic Energy Agency in 1987 whereby computer users are charged a
fixed charge in Austrian gchillings; under advertising and promotion due to economy
measures in respect of UNPA/New York and Geneva which were slightly offset by an
increase in expenditures for sales promotion campaigns in order to attract more
customers at Viennaj and under printing, due to the decrease in the quantities of
postage stamps printed.

IS3.5 Under general operating expenses, the increase of $66,900 is attributable to
additional requirements of $45,900 under communications due to the utilization of
meter cancellation instead of manual affixation as a time-saving measure; and of
$144, 200 under miscellaneous services due to the redeployment of resources from
general temporary assistance to provide for stamp-affixing charges in Geneva and

/ees
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payment to home-workers for work previously done by temporary staff in New York.
These additional requirements were partially offset by savings under rental and
maintenance of data-processing equipment due basically to the aslayed
implementation of the UNPAAS at Vienna ($117,400); and reduced requirements under
hogpitality ($5,800),

153,6 The reduction of $168,500 under supplies, materials, furniture and equipment
relates to reduced requirements in respect of supplies ($133,200) as a resuit of
reduced utilization of prior-year stocks, ard in respect of equipment ($35,300) due
in part to the postponment of the replacement of the stand for UNPA exhihitions as
well as the sales counter at Vienna.

I83.7 The reduction of $172,400 under other expenses relates entirely to reduced
requirements under staff assessment.

2. Newsstand (Headgyuarters)

I53.8 Effective 1 April 1986, the newsstand vas separated from the catering
operations and a new contract entered into which provided for guaranteed net income
to the Organization of $6,000 monthly. Under a formula in the contract, the
Organization would earn additional income of 16.5 per cent of any gross sales in
excess of $400,000 per annum.

1583.9 In *“he first three months of 1986, while the newsstand was still part of the
cutering operations, a deficit of $4,200 was experienced. Taking this initial
deficit into account, the 1986 overall net income amounted to $49,800. As a result
of the formula described above, a base income of $72,000 and additional income of
$3,100 were earned in 1987. A furthyw $18,600 was earned in 1987 after the
introduction of the tax rebates, increasing total earnings to $93,700 durinag 1987,

3. United Nations Gift Centre (Headquarters)

I53.10 An increase of $533,600 in the net revenues of the United Nations Gift
Centre reflects the continuation of improved merchandising technidques, low product
costs, reduced payroll expenses and the addition of more attractive items, These
improvements are a dir«ct result of the joining for administrative purposes of the
Souvenir Shop and the Gift Centre on 1 April 1986, when the management contract
explred and the operation was bhr:ught under the direct management of the Commercial
Management Service.

4, Catering services (Headquarters)

153.11 1In respect of catering services, the total amount appropriated for the
1986~-1987 biennium can be reported as a saving, since the catering and related
services are managed and operated by a concessionaire under contract with the
United Nations on a no-profit, no-loss basis. The Organization has therefore
eliminated the risk of operating deficits and has thun ensured adherence to General
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Aasembly resolution 39/67 of 13 December 1984, in which the Assembly confirmed that

the catering operation at Headquarters should he financially self-supporting to the
extent possible,

S. Royalties

I183.12 Income from the sale of medals and guaranteed royalties from the
manufacturer, Franklin Mint, is estimated at $450,000.

6, Garage operation

1I83.13 An increase of $704,500 in net revenue is projected for the garage
operation. The estimated increase of $645,500 in the gross revenues from the
garage operations in New York is offset in part by a decrease of $10,200 in the
gross revenue at Geneva. Under the arrangements existing prior to and continuing
after the conversion of the United Nations Industrial Development Organization
(UNIDO) into a specialized agency, the administration of the garage facilities at
the Vienna International Centre was entrusted to UNIDO by a common agreement.
Consequently, no gross revenue for Vienna was earned during the blennium., The
increase in the gross revenue for New York is due to the increase in the parking
rates from $20 to $40 per month and from $1.25 to $2.50 per day effective
September 1986, Although Geneva experienced an increase in its parking rates from
SwF 48 to SwF 65 effective 1 January 1987, the decrease in gross revenue is
attributahble to an overestimation of the grosa revenue in the first performance
reporty hence the decrease of $10,200,

153,14 Reductions of $13,600, $29,600, and $26,000 are anticipated in the
expenditures at New York, Geneva and Vienna respectively. The decrease with
respect to New York relates bhasically to economy measures. The decrease with
respect to Geneva relates hasjically to salary-related costs and to economy
measures. Of the amount made available for garage operations in Vienna, $26,000
can he reported as a saving.

7. Supervisory and administrative staff

IS1.15 The small net reduction of $100 in administrative corts of the service

relates exclusively to salary related objects of expenditure, which proved lower
than standard costs.

B. BSale of publications

I183.16 The increase of $13,600 in qgross revenue is due mainly to bhetter
atvertising and promotion of the publications of the United Nations,

I5%.17 The following paragraphs contain a detalled analysis of variances in direct
nxponses which involve decreases under salaries and common staff costa (§231,000),
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travel ($9,600) and other contractual services ($189,900), offaset by increases
under general operating expenses ($235,000), supplies, materials, furniture and
equipment ($10,400) and other ($367,200).

1. Salaries and common staff costs (Decrease: $231 )00)

IS3.18 A net decrease of $231,000 under this object reflects decreases under
general temporary assistance ($4,200), overtime ($10,400), temporary posts
($50,000) and common staff costs ($179,000). The overall decreases are offset by
an increase under established posts ($12,600) due to actual requirements being

higher than budgeted standard rates and the general service reclassification
exercisge.

2. Travel (Decrease: $9,600)

I83.19 Savings of $9,600 are due basically to economy measures.

3., Other contractual services (Decrease: $189,900)

183.20 As part of special efforts to promote sales, additional requirements of
$213,400 arose under advertising and promotion resulting primarily from increased
production costs for catalogues, brochures and journal advertisements, offset
entirely by reduced requirements ($403,300) for management fees.

4. General operating expenses (Increases $235,000)

183,21 An increase of $235,000 under this heading relates to additionai
requirements under rental and maintenance of equipment ($4,500), communications
($200,900) and miscellaneous services ($95,600), partially nffset hy reductions
under rental of prem.ses ($65,400) and hospitality ($600) due to economy measures.

183.22 The increase under communications reflects an increase in postage rates and

pouching fees, while the increase in miscellaneous services relates to freight
costs as a result of increases in charges per unit of shipping.

183,23 The net increase ($4,500) in rental and maintenance of office equipment is

basically attributable to the maintenance costs of new word-processing equipment
and an antique IBM photocopier.

5. Supplies, materials, furniture and equ.pment (Increase: $10,400)

IS3.24 This increase reflects in part increases for data- and word-processing
supplies ($21,400), offriet by decreased requirements resulting from thr judicious
trade-ins of old equipment and pu chase of some used items ($11,000).

/eoo
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6. Other (Income; $367,200)
187,25 The net increxse ($367,200) reported under this heading reflects additional

requirements of the production costs of United Nations and related hooks
($419,800), partially offset by reduced requirements for staff asasessment ($52,600).

C. Servicesa to vigitors

183.26 A net decrease of $1,378,200 is expectad in the overall deficlt in respect
of services to visitors. Details of variationa hy location are given helow,

1. Headquarters

183,27 The number of visitors at Headquarters during the 1986-1987 hiennium is
entimated at 950,000, a decrease of 10,000 nver the initial estimate. Thias
decrease reflects the impact of the closure of Headquarters to visitors around the
Christmas and New Year's holiday:s and on weuk-ends in January, as a cost-saving
mrasure, Notwithstanding, gross revenue 1s expected to increase by $729,000 from
the approved estimate of $2,201,700 due to the increasces in tlcket prices
instituted in 1986 and 1987, to a total of $2,930,700, 'The adoption of economy
measures, such as the recruitment freeze, the inastitution of flexihle staffing
arrangements and an increased work-load for tour quides, offset in part by the
increasie in salaries due to the implementation of the reclassification exerclse, is
projected to reduce expenses against revenue by $579,000 from $5,489,600 to
$4,910,600, resulting in a decrease in the net Advficit of $1,1359,900,

1583.28 The estimated decrease {n expenaes against revenue ($120,600) relates to
reduced requirementn with respect to established posts ($233,200), common staff
costs ($113,100) and qeneral temporary assistance :$20,700), supplies and materials
($33,600) and staff assessment ($41,500), offset in part by increasss under
salaries and common staff costs for public information assistantn ($225,9400),
overtime ($18,200), advertiiing and promotion ($32,100), rental and maintenance of
equipment ($1,500) and furniture and equipment ($43,800), The reductions unier
entablished posts result from nigher-than-anticipated vacancies., 'The additional
requirements under salaries of public information assistants result from the
increase in salary rates for public information assistants, tour co-ordinators and
supervisors,

2., Geonava

153,29 'The numher of visitora for the biennium 1986-1987 is estimated at 225,500,
a decrease of 54,500 over the previous estimates of 280,000 as a result of the
cloaure of the Palals des Nations to the publie during week-ends and public
holidays effective from March 1986 to April 1987 and from 1 November to

19 December 1987 due to austerity measures) the reduction of public visitinag hours,
except for reserved qroup visitsy the general decline of tourism in 1986; and the
closure of the Palais for security reasons for a total of some 20 days during the
peak period on account of the Seventh United Nations Conference on Trade and

./..l
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NDevalopment and offictal viait’r of hoads of State to the Palala. Although the
number of visitors decreased, an increase of $31,000 is projected under qross
revenue., This results mainly from the favourahle rate of exchange of the Swian
franc vis-3-viag the United States dollar and the lncrease ln the rates for quided
tours, Total axpenses against revenue are estimated at $886,700, reflecting a
decrease of $333,500 in comparison to the previous estimate of $1,220,200,

183,30 The aeatimated decrease ($333,500) in expenses relates to decreas- under
salary-related objects of expenditure: temporary assistance ($113,100) di io the
optimal use of hourly contracts for qguidea; overtime ($62,000) dve to the roduction

in service and the closure of the Palais on weekendsy and common staff conts
($9,500) and staff asasessment ($162,400) due to lower costs than the bhudgeted
standards, which are slightly offset by additional requirements for established
posta ($13,300), Additional requirementa of $1,100 are also reflected under
furniture and equipment to provide for the acquisition of automated office
equipment utilized for making resarvations, for which a reduction of $900 hag benn
made from supplies and materials to provide for same,

3. Vianna

1S3,31 The number of visitors for the blennium 1986-1987 is estimated at 175,404,
a dacrease of 9,459 over the previous estimates of 1R4,8A3. The impact of thia
decrease on :'ross revenue was largely offset by the favourable rate of exchange of
the Austrian schilling vis-a-vis the United Statms dollar and by the increase in
ticket pricesy; hance an inc: ase in $39,200 in gross revenue ia reported,

183.%2 The estimated decrease ($124,900) in expenses relates to savings nnder
general temporary asaistance ($147,700), asupplies and materialz ($14,100), staff
assessment ($2,700) and overtime ($600), offset in part by additional requirements
for establigshmant posts ($22,500), common staff costs ($300), contractual servicen
($200), rental and maintenance of equipment ($17,000) and contributions to joint
printing and reproduction services ($200).




