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comments of the Administrative Committoe on Co-ordination on the report of the
Joint Inspection Unit entitled "Management of interpretation gervices in the united
Nations system" (A/41/648).
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ANNEX

Comments of tho Adminidrative _Committao _on__Co-ordination

|. INTRODUCTION

1. The orqganisationo of the United Nations system found the suvbject report
to be a comprehensive, realistic and balancedq study of tho management of
interpretation services in the eystem. Particular appreciation wae exprossed
for the Ainspectors' sensitivity to the interpretation profession, their
reoognition of the positive role played by the Intornational Association Of
Conference Interpreters (AIIC) in shaping working oonditione nnd fixing
uniform rates of pay by agreement with the Consultative Committoo on
Administrative Questions (CCAQ) , and the evoidanue of radical proposals in
favour of pragmatic ouyqgestfone for a further exploration of the complex
issues involved.

2. Although the recommendationa were focuged primarily on the situation of
the United Nations, it was uoneidered that the analysis made and conoclusiong
drawn were valuable also for the other organizationa with interpretation
gservices, in euoh areas as the ugse Of cost-benetit analysis in determining the
optimum strenqth Of a permanent interpretation establishment or tho difficulty
of finding local free-lanoe interpreters for the Chinese, Russian and Spanish
(with the demand of tha Buropean Bconomic Community for that lanquaqe)

booths. Moreover, many Of the issues raised, suuh as the desirability of
establishing even levels of meeting activity to minimize relianuo on

additional recruitment at peak periods and of eliminating the concurrent
soheduling of major simultaneous meetings of different organizations can
usefully be puroued by orqanizations both internally and in an inter-agency
oontext.

I'l.  SPECIFIC COMMENTS

3. The International Labour Organisation (IL0) wished to point out that from
the mention of Japanese togethar with German and Portuquese as additional
lanquages of interpretation (e.qg. in paras. 10 and 22 of the report), the
impression might be given that Japanese was reqularly used in more than one
organization. In ILO, however, interpretation into Japanese is provided only
for the annual International Labour Conference and at the request of the
Japanese Government, which covers the cost of the service. In contrast,
German is one of the normal working lanquagoe of ILu; it is used in about

80 per cent of its meetings and financed through its reqular budqet.
Portuquese iS used on the same baagis as in the other specialized agencies.
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ndation 1i The bicnnial Inter-Agency Meeting o n Languaqe
Arrangemonto, Dogumentation and Publications ghould include a regular
agenda item to fointly consider the orqanigations' perceptions of current
and emerging dewand snd supply problem8 and trends for interpretation and
other lanquage gervives

4, The organizatlone of the United Nations gystem that participate in the
inter-agonoy meetinge warmly endorse the proposal. It is considered that not
only interpretation but also other lanquage rervices, ewh as editing,
translating, précio~wr iting and verbatim repor ting, oould benefit from such
roqular, joint serutiny, in partiaular by the adoption of a cm-operative
rather than a potentially competitive stanae in regard to free-lanae language
staff.

Recommendation 21 ‘the organizations with significant uge of reqular
staff internreters - FAQO., IAEA, UNESCO, UNIDO and especially the United
Nations for each of itas four majox interpretation ataffe = ghould
reqularly present_ to the appropriate oversight committee of their
governing bodies summary data analysing aotual giaff interpreter

workloads, and conaider ac g to betier attraot and utilise local

free~lanuve interpreter8

5. Although interpretation workload statistics are invariably maintained by
orqanizations of the uvystem, it wae cenerally considered that these should
more appropriately go to senior monagement for analysis and corrective action,
if required, rather than to qoverning bodias. The United Nations Educational,
Solentific and Cultural Organization (UNESCO) considered it essential that a
uniform aacounting system and a joint gtandardized approach to the processing
of .uata (e.q.,number of interpretera, number of meetings and number of
assignments) be developed.

6. On the question of the most aoet-effeatfve ratio of reqular to free-lanoe
interpraeters, the organizations reported various approaches. The

International Telecommunication Union (1TU) had experimented with recruiting
fixed-term interpreter-tranelatore and had found that more ooetly than the
recruitmen~ Of free-lanae Interpreters for specific meetinga. The
International Civil Aviation Organization (ICAO), ILO, the world
Meteorological Organization (WMO) and the Eaonomia and Social Commission for
asia and the Pacific (ESCAP) reported satisfaction with an arrangement that
enabled the seme staff, reliably available and familiar with the sepecialiged
terminology of the orqanieation, to be assigned to translation, editing or
other duties when they were not needed for interpretation. Interest was
expressed by the Food and Agriculture Organization of the United Nations (FAO)
in the contrat cadre system mentioned in the report (para. 79) and in faot a
like arrangement wae employed by ITU. Because of the unavailability of local
free-lanoe interpreters In sufficient numbere at Vienna, both the
Intornational Atomic Enerqy Agency (IAEA) and the uUnited Nations Office at
Vienna found it essential t0 have a core establishment Of permanent
interpreters (an arrangement that algc ensured a high standard of services),
supplemented by temporary assistance when neceeeary. In fact, the United
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Nations Office at Vienna, like the United Nations office at Geneva and United
Nations Headquarters, considered it more eaonomioal, in the light oS its
meeting programme, to make use primarily of staff interpretera.

7. The oomplete reliance of the Roonomie Commission for Afriaa (ECA) on
free-lance interpreter8 had been costly when the daff members had had to be
brought from Europe. It was inocreasingly possible, ECA had Sound, to recruit
interpreters domiciled at or near meeting venues in Afrioca, whiah made
possible economies in meeting eervioing costs. The Economie Commission for
Latin America and the Caribbean (ECLAC)  whiah also depended entirely on
free~lance interpreters, wat able to recruit complete teams of 24 t0 27
interpreters for sessions of the Commission only in Mexico City or

Buenos Airesjy team of 6 to 8 interpreters oould be Sound, however, in Lima,
Caracas, 8ao Paulo, Havana, Jamaioe and Santiagoe. The optimum use of
free-lance interpreters therefore appeared to be a Sunotion of ths
orqanizationa' interpretation requirements and to a lesser extent on
headquar ters or mee ting loca t ions.

Reoommendation 3: Each organization should regularly wrovide the
appropriate oversight aommittea with summary statistics on the proportion

of late, oanocelled and unscheduled meetings = grouped by major subsidiary

organs_and organisational unite = to identify problem are8s and consider
needed aotione to improve the efficiency of conference resource use.

8.  As indiocated in paragraphs 8 and 9 of the Secretary-General's gomments on
the JIU report (A/42/95, annex 1), data on the uge made by United Nations
bodies that are allocated interpretation services are regularly conveyed to
the Compittee on Conferences, a subsidiary organ of the General Aeeembly whioh
has a partioular expertise and interest in the aalendar of conferences and
meetings. Other orqanizations considered that the time loet to late or
aanoelled meetings was not significant, or that a conceptual framework would
be required to ensure the data were comparable and significant.

Reocommendation 43 The Secretary-General of the United Nation6 and the
General Aeeembly, in their _aurrent review of the financial crisis of tho

Orqganigation, should gongider aertain review, oontrol and scheduling
measures to improve conference resource use and out wets

9. since this recommendation and the proposals contained in paragraph 110 of
the JIU report (to whioh it refers) concern the United Nations for the most
part, reference is made to paragraphs 10 to 17 of the commente of the
Secretary-General on that report.
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Recommendation 5; The Secretary-General of the United Nations shoulds

(a) Reassess the lateet cost faatore and technical davelopments in the
videoconferencing area to determine whether it hae now become

financially feasible to begin using remote conference interpretaticn
servicing

10. The organiaatione of the United Nations system consider t hat it would be
ueetul to keep under review development8 and exper ience in teleconferencing or
videoconferencing (multilateral oconferences in whioh the representatives
remain in their uysual work environment and oonfer over an international
television and audio hook-up, using associated word-proceasing or facsimlle
machines for ewohange of documentation) and in the remote aervicina of
aonferenoee { in whioh participants travel to the uonference site and servicing
staff, linked by sound, image ard text transmission to the venue, remain at
their duty stations) , including the oost implications thereof.

(b) Attempt te develop and apply, ueing ths reoent exper ience of other
organizations, computer-assisted management proceases for at leait
the moet time- and cost-consuming interpretation management
functions, whioh are now often performed op a laborious manual basis '
by senior interpretation staff

11. The Seoretary-Gonersl intende to equip the Interpretation Services in
New York and Geneva with computers as soon as funding is approved, as
described in the report to the Comm ttee on Conferences entitled "Use of
aomputere in interpretation management® (A/AC.172/123). Computer-aseisted
nh 'nagement processes have been introduced or are Boon to become available in
ILO, UNESCO and wHO (and at ITU for short-term pay2olls and contracts) .

(o) Review the low grade lavels of staft interpreters in BSCAP and their
differing translation/interpretation status and duties

12. Paragrapha 20 to 23 of the comments Of the Secretary-General on the JIU
report (R/42/95, annex I) respond to this point. ES8CAP would support
extension, particularly for the understaffed Chinese and Russian language
sarvices, of the informal arranqement by whioh Prench interpretation is
provided by volunteers from the Frenoh translation section. This would
aorreot the underutilization of the Chinese and Russian interpreters, relieve
the understaffed translation gervices and represent a flexible and
cost-effective solution. The English interpreter8 could, it 1ie suqgested, be
given editorial duties when not assigned t0O meetinge (there is no English
translation unit at ESCAP). If this were done on an informal, voluntary
basis, the dual funotion oould indeed be recognized, for example, by the
granting of aooelerated within-grade steps, an arranqement that would be
terminated when the staff members concerned returned to their initial sinqle
duties Or were trangferred. It ehould be noted that in addition to the
translator/interpreters at ICAO, ILO and wMO, there are now gour language
posts in the Registry of the International Court Of Justice whose incumbents
are responsible for traneletion, rewision, interpretation and the preparation
of minutes and glossar {es.
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(d) Consider gradually increasing the number of passive lanquages
required of Arabia, Chinese and othor interpreter8 to inorease
interpretation service voreatility

13. The orqanizations of the system aonout in eupporting this

recommendation. It is considered that the resulting avoidance of relay
interpretation8 would be .esirable.



