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Management of interpretation oervieee  in the
United  Natione  system

Note by tho Bearotary-General

The 6eoretary-General  he8  the honour to transmit to the General Aeeembly the
oomnwke of the Administrative Committoe on Co-ordination on the report of the
Joint fnepeotion  Unit entitled “Manaqomont.  of interpretation eerviotve  in the uni ted
Nation6  ayatern”  (Aj41/648j.
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ANNEX

Commante  of tho Administrative Committao on Co-ordination

I . ENTRODUCTIXIN

1. The orqanisationo of the United Nation8  Syetom  found the Subjoat raport
to be a Uomproheneive,  realistio  and balanecq  study of tho manayoment  of
interpretation serviaes  in the eystem. Partioular approoiation wae Qxproesed
for the  inspQotore8  sensitivity to the interpretation profession, their
reooqnition of the positive role played by the  International  Aeoooiation  Of
Conferenoe  Interpreters (AEIC)  in ahapinq  workinq oonditione nnd fixinq
uniform rates of pay by aqreement with thQ Consultative Committoo on
Mministrative  Questions (CCAQ)  , and the evoidanue of radical prolpeals  in
favour  of praqmatio  ouyqestfone for a further exploration of the UUmPlQX
issues involved.

2. Although the recommendationa were fouuood  primarily on the oftuation of
the United Nations, it was  uoneidered that the anolylsie mada  and oonolueione
drawn were valuable altio  for the other  orqanizationa with interpretation
servioQs,  in e u o h  are&S  a8  t h e  UEIQ  o f  ooet-benefit  analyeie in detormininq  the
optimum strenqth of 4 permanent  interpretation Qf3tabliEhmQnt  or tho difficulty
of findinq loual free-lanoe interpretero  for the Chineso,  Russian and Spalilsh
(with the demand of tha Eluropesn  Eoonomiu Community for that l.onquaqe)
bootha. Moreover, many of the iSSUQS  raised, suuh as thu  desirability of
establishinq  even levels of moetinq  aativity to minimize relianuo on
additional recruitment at peak periods and of eliminating the conclurrent
sohedulinq of major simultaneous meotinqs  of different orqanfzatione can
usefully be puroued by orqanizatione both internally and in an inter-nqoncy
oontext.

I I . BPECIYIC  COMMENT8

3. The International Labour Grqunieation  (ILO)  wished to point out that from
the mention of Japanese toqethor with German and Bortuqueea  aa  additional
lanquaqes of interpretation (0.q.  in paras. 10 and 22 of the report), the
impreesion  miqht  be qiven that Japanese was reqularly  used in more than one
orqanization. Xn  Iu),  however, interpretation into Japanese io prollided  only
for the annual International Labour Conference and at the request of the
JapanQs0  Government, which covers the cost of the service. In contrast,
German is one of the normal workinq lanquaqoe of ILul it is used in about
80 per cent of its meetings and financed throuqh its reqular  budqet.
Portuqueee  is used on the same baais  as in the other specialized  aqenr=iee.
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Reoommandation  lr The  biennial  Inter-Aqonuy  Meetinq  o n  canquaqe
Arranqemonto, JJoaunrontation  and Publiaation8 should  include a reqular
agenda i tem to ;ointly ooneidor the orqani=atlone’  peroeptione of aurrent
and omorqiny  demand  ;Ind supply  problem8 and trencls  for interpretation an8
o t h e r  lanquaga  sr.ervlsee

4. The orqanizntlgne of the United Natione  syetem  that partialpate  in the
inter-aqonoy meotinqe  warmly endoree  the proposal. It ie coneidered  that not
only interpretation but also other lanquaqe  rervioes,  ewh ae editinq,
translatinq,  prdaio-wr itinq ant! verbatim repor  tins,  oould benef i t  rrom auoh
roqular, joint sarutiny,  in partiaular by the adoption of a cm-operative
rather than a potentially competit ive stanae in reqard to free-lanae language
sltaff.

Reaommondation  21  The  orqaniaations with eiqnlfiaant ~08 of  reqular
staff interpretera  - FAO, MEA,  U%%KO,  UNEDO  and eepeaially  the United
Btione  for each of ite four majog  interpretat ion etaffe  - ehoulc¶
regularly preeent  to the appropriate oversight oommittee of  their
governing btilee aununary  data  analyeinq  aotual staff interpreter
workload,s,  and aona.ider aotfone to bet:er  attraot  and ut i l i se  looal
free-lance  interpreter8

,
5. Although interpretation workload etotietioe are invariably maintained by
orqanfaatione of  the  I,yetem, i t  wae qanerally  ooneidered  that  theee  ehoukl
more appropriately go to senior monaqement for analysis  and mrreotlve aotion,
if required, rather than to qoverninq bodfae.  The United Nation8  Educratio;ralr
Buientific  and  Cultural Orqanlzatlon  (UNESCO) considered  it eeeential  that a
uniform aacountinq eyetem  and a joint standardized  approaah to the proeeeeinq
o f  %‘Jta (e.q., number of interpretera, number of meetinqe  and number of
aesiqnmonte)  bf3  developed.

6. On the queetion of the  moet  aoet-effeatfve ratio of reqular to free-lanoe
interpreter@,  the  orqanizations reported varloue approaahes. The
International Teleoommunlaation  Union (ITU)  had experimented with reoruitinq
fiwed-term  interpreter-tranelatore and had found that more ooetly than the
recruitmen’:  o f  free- lanae  Interpreters  for  epeoifia  meetinqrr.  The
International Civil Aviation Orqanization (ICAO),  IIX),  the world
Meteoroloqical  Orqanlzation (WMO)  and the Eaonomia and Eloclal  Conuniesion for
Aeia and the Pacific (EBCAPI  reported eatiefaotion  with an arrangement that
enabled the a&me staff, reliably available and familiar with the epecialfsed
terminology of the orqanieation, to  be aeeiqmd  to translation, editing or
other duties  when they were not needed for interpretation. In teres t  wae
expreeeed  by the Food and Aqriculture Orqanization of the United Nation8  (FAO)
in the oontrat cadre eyetem  mentioned in the report (para. 79) and in faot a
like arranqement wae employed by ITU. Because of the unavailability of local
free-lanoe interpreters In sufficient number8  at Vienna, both the
Intc,rnational Atomic Enerqy Aqency  (IAEA) and the United  Nation6  Offioe at
Vienna fount!  It eeeential  to have a axe  eetablishment of wrmanent
interpretere  (an arrangement that alsc\  eneured a hiqh etandard  of eervicee),
supplemented by temporary assistance when neceeeary. In fact, the United
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Nations Offio~ at Vienna, like the United Nations Offioe at Qoneva  and United
Nations Neadquartere , aonefderec3  it more eaonomioal, in the light OS its
meeting prograrme(,  to make use primarily of staSf interpretera.

7. The oomplete relianoe of the Eoonomio  Commission for Afriaa (WA) on
free-lanoe  interpreter8 had been aoetly when the staff members had had ta be
brouqht from Europe. It waB inoreaeinqly possible, ECA had Sound, to recruit
interpreters domioiled  at or near meetinq venues in Afriaa,  whiah made
poseible eaonomies in meetinq eervioinq aoets.  The Eoonomia  Commission for
Latin Amerioa and the Caribbean (ECLAC)  , whiah also depended entirely on
free-lancm  interpreters, wac.  able to reoruit  aompleto  teame  of 24 to 27
interpreters for eeeeions  of the Commission only in Mexioo  City or
Buenos Airee)  team of 6 to 8 interpreters oould be Sound, however, in Lima,
Caraoas,  8ao Paulo, Havana, Jamaioe and 8antiaqo. The optimum use of
free-lanue  interpreters therefore appeared to be a Sunotion of ths
orqaniaatione’ interpretation requirements and to a leeeer  extent on
headquar tere or mee tinq looa  t ions.

Reoommendation 3t Eaah  organisation should regularly vtiovide  the
appropriate oversight aommittea with eummary  etatietias  on the proportion
of late, oanoelled and unscheduled  meetings - wowed  by major suboidiary
orqane  and organisational unite - to identify problem aruae  and ootu3ider
neaded  aotione to improve the effioienay  of uonierenoe reeouroe  use.

8. As indioated in paraqraphe  8 and 9 of the Beoretary-GeneralIe  0022nenta  on
the JIU report (A/42/95,  annex I), data on the u’ee made by United Nations
bodies that are allooated interpretation serviaes  are regularly oonveyed  to
the Comittee  on Conferenues,  a subsidiary organ of the General Aeeembly whioh
has a partioular expertise  and interest in the aalendar of aonferenaee  and
meetinqe. Other orqnnizatione uoneidered  that the t ime loet to late or
aanoelled meetings was not eiqnificant, or that a aonceptual  framework would
be required to ensure  the data were comparable and siqnifiaant.

Reoommendation 4; The Secretary-General of the United Nation6 and the
General Aeeembly, in their aurrent  review of the finanoial  orieie OS tho
Orqanisation, should oonslider  aertain review, oontrol and scheduling
measures to improve aonferenae  resourue use and out wets

9 . Sinae  this reaommendation and the proposals contained  in paraqraph 110 of
the JIU report (to whioh it referrs)  conaern  the United Nations for the most
part, reference is made to paragraphs 10 to 17 of the commente of the
Becretary-General  on that report.
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Reoommendation  5; T h e  Beoretary-General  o f  t h e  United  Nation0  ehould8

(a)  Reao@ese  t he  l a t ee t  aoet f a a t o r e  a n d  teohniaal  developloants  in tha
videooonferenoing  area to determine whether it hae nas be<KIR4
finanaially  teaeible  to begin using remote oonferenae interpretation
eervioinq

10. The orqaniaatione of the United NatiOna eyetem  ooneider  that it would ba
ueetul to keep under reviavr  development8 and exper  ienoe  in teleomforenoinq  Or
vldeooonterenoinq  (multilateral aonferenoee in whioh the repreamntattver
remain in  their usual  work environment and oonfer over an international
television and audio hook-up, using  aeeooiated  word-prooereing  or faaoirl.le
laaahinee  for ewohange of dooumentation) and in the remote errvioinsi  Of
aonferenoee I in whioh partioipante  travel to the uanforonae mite and rarvioinq
staff, linked by sound, image and  text tranemls&sn  to the venue, remain at
their duty etatlons) , inoluding  the ooet implioationo  thereof.

(b)  Attempt to develop and apply, ueinq ths reoent exper  ienas of Other
srqaniaatlone,  oomputer-aseieted  manaqement  proueeoes f o r  a t  1aaL.t
the moet time- and aoat-ooneuminq  interpretation mf!inaqem’bt
funutione,  whioh are naw often performed & a laboriouo-manual  baeir ,
by senior  interpretation etaff

. .
11. The Seoretary-Goners1 intende  to equip the Interpretation Oarvie@r  in
New York and Geneva  with oomputere  aB  Boon  ae  funding io apprOV8dr  a0
kworibed  in the report to the Committee on Conferenaoe  entitled Wee of
aomputere in interpretation managementm  fA/AC.172/123). Computer-aseiotd
m  lnaqement  prooeeees have been introduoed or are Boon to boaomo  avrllablo  in
II.A,  UNESCO and UMO  (and at ITU for short-term paycolle  and oontraotr)  l

(01  Review the low grade level8  of etaff  lnterpretere  in BfX!AR  and their
differins  tranelation/lnterpretation  statue and duties

12. Paragrapha 20 to 23 of the ammente of the Seoretary-General  on the JIU
report (A/42/9S,  annex  I) teepond  to this point. lzsCAB  would oupport
exteneion,  pnrtioularly  for the understaffed Chineee and Ruuian  language
eervioee,  of the informal arranqement  by whioh Rrenoh  interpretation iu
provided by volunteer8  from the Frenoh tranelation  eeotion. This #ould
aorreot the underutillaation  of the Chinese and Rueeian  interpratorr,  relieve
the underetaffed  translation eervicoe  md  repreeent  a flexible and
aoet-effeutive  eolution. The Enqlieh interpreter8 ooUd,  it ie eu99ertadr  be
qiven  editorial duties  when not aeaiqned to metinge  (there is IY) Enqlieh
tranelatfon  unit at F&CAP). If this  were done on M informal, voluntarY
basis,  the dual funotion oould indeed be recsogniaed,  for example, by the
qrantlnq of aooelerated within-grade etepe,  an acranqement  that would be
terminated when the etaff  members  conoerned  returned to thsir  initial mingle
duties  or were traneferred. It ehould be noted that in addition to the
translator/interpretere  at ICAO, IL0 atrd  WMO,  there are now f@ur  lmJUaqe
poete in the Reqistry  of the International Court of Juetiae  whoiae  inourkntl
are reeponeible  for traneletion, revision, interpretation and the properation
of minute0  and qlosear ios.
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(8) ConelAor  qradually inereaeinq the  number of @aeoive  lanquaqe&
raquirti of Arabia, Chinafw and othor interpreter8 to incmaee
interpretat ion eorviae voreat i l i ty

13. The organfaatione of the eyetem  aonout in eupportinq thie
teuommendation. I t  is aoneiderad  that  the  reeulting  avoidanoe  o f  re lay
interpretation8 would be &ljirabl@.
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