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(Note by the Secrctary-General)

The detailed budget estimates for the Technicél Assistance
Administretion submitted in conjunction with Section 26 (Grant-in-Aid)

omitted a number of posts previously charged to "projects"

vwhich, on further
feview, should in the opinion of the Secretary-General be classified from

1 January 1956 as part of "operational services" posts under the new cost
definition of TAB and ACC.

Although the change is of an accounting nature and does not affect
the 1956 Budget Estimates proper, the Sccretary-General proposes to amend
the details in the budget in order that the General Asscmbly should be
aware of the facts. To minimize the amount of alterations in the proofs,
provision for the posts concerned will be shown under "temporary assistance"
in 1956, but for 1957 the posts will, so far as is appropriate, be included
under established posts,

For the convenience of the Committee there is attached a copy of the
revised text of the introcuction to Part IX of the Budget and of Section 26,
to the end of Chapter I. There will be no change in Chapters II and IIT
but the final table, "Distribution of estimated expenditure for 1956 between
Administrative and Operational Service Costs" will be changed, and a copy

of the new table is also attached.
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The posts to be transferred from the “projects" to "operaticnal
services" costs consist of 12 project posts at Headquarters and Geneva
(costing $81,4h0), the facts on which have previously been reported
informally to the Committee, and a further six posts at headquarters
(costing $58,320) related to the Industrial Production (DDT-antibiotics)

veses Project. A separate note on these six posts is appended.
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ANNEX

Description of Posts Proviéihg Oﬁéféﬁiénal Services to
Industrial Production (DDT-Antibiotics) Projects

1. The six posts providing operational services to Industrial Production -
projects comprisé the Industrial Development:Unit located in the Programme-
Division at Heddguarters, It is the responsibility of the Unit to plan and.
supervise the activities of Penicillin and/or DT Production Projects in . .
India, Pakistan, Ceylon, Egypt, Yugoslavia, Chile and Thailand. ! ‘
2, The unit i& hedded by a Chief Technical Advisor who co-ovdinates the . ¢
building and production plans and 6versees the construction of and production
in DDT and Penicilliffactoriess He advises the Governments as to location,”
building materials; specificotions; etecey and hag Under his direction at.:. .-
Headquarters &n ‘Industrial Engineer:-aznd a Micro-biologist who agsist him in:
mechanicel design and technology 'and ‘supervise a draftsman’ in the preparation . .-
of‘blueprinﬁs, plans and details of ‘specificétions. There are two secretaries.
3, The uni%t also co=crdinates the. folléwing contributions to these projects:

(o) - The govermmentst.contribution”of.factory and personnel,

.{b) 'UNICE¥?s.contribution.of equipment, and - .- -
{c)  The Ul"s contribution in the férm of expert advisorse . .

b, An énumeration of-the posts by grade lével: and function is given belowi .-

Senior Officer . . Chief Technical Advisor °
irst Officer . . .~ JIndustrial Engineer - -

First Officer . - . - . " Micro=biologist

Associate Cfficer h s B . Draftsman

‘General Service (Intermediate) . -~ . Becretary -

“General Service (Intermediaté)i?. o ~ .  Becretery - -

5. Total salaries and related costs' of these posts for 1955 will be $56,2E0
and the amount required in respect of the posts for 1956 is. $58,320.°
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Revisged budget text

PART IX

TECENICAL PRCGRAMMES
$1,779,600 (1955 $1, 779,600 195%: $1,779,600

It is expected that the United Nations Techniéal,Assistance Programme
for the coming year will bé at least ai the same level as that of 1954 and
lump-sum appropriations are requested in the same amounts as in preV1ous
years towards the costs.

Under new deflnitlons, approved by the Technical A581stance Board and
the Administrative Committee on Co-ordination (E/2728), of costs chargeable
to the Special Account, the gggration is recognized as consisting of not only
individual fiela projects but also the related support on which the project

depends, and administratlion consists of'central control and related éervices.

From 1 January 1956, expenditurcs will be grouped into (a) operating costs,
including projects and operational serviées, and (b) administrative costs.

As a consequence of the new deflnitlons, the estimates in section 26
include for the first tlme prov1s1on amounting to $l§9,760 for a2 number of
posts at Headquarters and Geneva which are directly servicing certain projects
and the costs of which in previous years were apportioned among project budgets.
Frcm 1 January 1956,'that is, the éost of these posts is to be classified as
"operational services" instead of direct project‘costs. Total "operational
services" costs are accordingly estimated at $1,053,260 gross or $911,0C0 net
of staff assessment. "Administrative" costs are estimated at $4ok,CC0 gross
or $559,000 net of staff assessment. The difference between the budget
appropriation requested in section 26 and the total of these two categories
is met frem funds available from the Expanded Programme of Technical Assistance,

The difference between the budget appropriations requested for operational
programmes in sections 27, 28 and 29 and the total requirements of these
progremmes will similarly be finenced with funds allocated from the Expanded
Programme of Technical Assistence. In view of the emphasis on country=-planned

progrezmes it is not possible to present estimates of the total 1956 prograrmes
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in terms either of the main fields of activity or of types of assistance.
The expenditure rélates however to assistance of the following types:
(a) provisicn of experts to furnish advisory services at the request of Governments;
eqpipment'rerired*in'connéxion with the services;. and publication and distributio
of reports of these experts;  (b) fellowship and scholarship programmes;
(c) establishment of training centres, demonstration projects, conferences, '
seminars-and.other special projects. - "

The smounts expended for cach of these types of assistance in 195k, by
main field of activity (including $110,100 for posts then charged to project
budgets which, under the new definitions, are classified as operational services), .

are as follows (net of staff assessment):

Economi¢ ~ Social Public
Davelorment Welfare  Administration © Total
e N $ $ $ |
(3) o o o s s naosss 2,591k 561,605 397,16k 3,518,113
(D) o o o o v onswss 34,80 330,85 126,20 798,845
O I, 455,560 97,250 369,462 ' oig,27e
TCDAL $3,353,50k  $989,E6€0 $892,866 $5,236,230

In the samz year, the net cost of administrative services was $333,689
and the net cost of operational scrvices (excluding the $11C,100 referred to
above) was $787,792.

Section 26. Technical Assistance Administration

$386,700  (1955: $386,700 1954: $336,700)

A sum of $380,7C0 is requested as an appropriation towards the administrative
and ‘operational services costs of the technical assistance programme. .Fér
purposes of review the estimates which follow cover both .administrative dosts

and operational services requirements. The distribution of the estimates between
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administrative costs ($4ok,000 gross) and operational services costs
($l,058,260'gross) is given in a statement at the end of this section. These
amounts reflect reductions of $l§,500 over the 1955 estimatés‘in respect‘of

the types of cosfs for which provision has bcen made in prévious years, but
inélﬁde for the first time a provision of $139,760 gross for posts in the
Programme Division (Headquarters ahd,Geneva) the costs of which were apportioned
to project budgets in @revious yvears. Provision for these posts is made under
temporary assistance, The nwrber of establishedlﬁgsté (135) proposed for 1956
is the'same és in 1955, ‘

Comparative gross totals for this section are:

Operational
Administration services 1/
o . $ $
1055 o 6 o o o o s s s o s o 0 e 8 0 e Lol ,c00 1,058,260
1955 ¢ o o o 0 s 0 o b s o s ot e 419,750 916,250
e 298,205 : 920,842

1/ The 1956 figure for operational services includes an amount of $139,76€0
for posts directly servicing a series of projects or field of activity which
in 1955 and 1954 were aprortioned among individual project budgets. The
figures for 1955 and 1954 can be mode comparable by including the ccmputed
cost of these posts as follows: $134,370 for 1955 and $130,150 for 195kh.
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CHAFTER I'
Salaries and WAEES « « o o o « « o s o ¢ o o o o o v oo o $1,216,760
1955: 1,089,900

195h: 1,078,672

(i) Esteblished posts « « « v « o o + e e e e e e § 905,000 -
1955: ... ..899,300
195k 87h,T33

Manning tables are presented for each unit assuming, as in the past, that
a measure of freedom will be avaiilsble in the- distribution of posts within the
total. Savings from turnover and vacencies are anticipated to the extent of
L per cent. - o L

The Officélof the Director-General (tabie 26—1);sﬁows a red@étion of one

General service post over 1955.

"’Table 26-1. Office of the Director-General

Number of established

posts Category and post level ~ Gross salaries
1955 1956
3
1 1 Direztor.-Ceneral
’ S%lary . e e & o s e e & ®w s e o o & s e 23) 0C0
i Allowance I I R L I R A 7, 000
S ~ Deputy Director-Ceneral .
B BlATY o o o o o o o 8 v e o e s 6 4 4 e 18, 000
A\llo.wance . . *. » » . . o [ . . [ . . ] 3’ 500
Professional
1 Senior officer T ik, 000
1 Second officer . 8,50
General Service
3 3 Senior level . ' 13,220
2 1 Intermediate leveli ' 3,300
9 8 90, 520
Add : COSt-Of-liVing adjustment . . . . [) . . . . . - . . . . [ - —)j-_, 200
. ok, 720
Deduct: Adjustment for turnover of staff o« ¢ o o ¢ ¢ ¢ o o o o & _51122

Total $91.,C00
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The Executive Office (table 26-2) shows the same number of posts as in

1955. The table includes a typing and stenographic pool.

Table 26-2. Ixecutive Office

Number of established-:

posts Category and post level | - Gross salaries
1955 1956
Professional $
1 1 Senior Officer - 13,000

General service

2 .2 Principal level 11,300

10 12 Intermediate level 45,560

T 5 Junior level 13,770

20 20 83,630
Add: Cost-of-living adjustment « « o o ¢ + ¢ ¢ o ¢ o « » o 6,850
90, 480

Deduct: Adjustment for turnover of staff « e 2 s e s e s 3,680
Total $86,800

The organization of the Programmg Division (table 26-3) is the same as in
1955. The Division superviées the operétions of the Technical Assistance Office
in Geneva. In addition to a Director's Office, there afe an Area Office for
Asia and the Far East, an Area Office for Europe, the Middle East and Africa
and an Area Office for Letin America. There is also a unit, costs of vwhich are
shown under Temporary Assistance, for servicing the DDT-Antibiotics Industrial
Prcduction Frograrme.

The manning table for this Division shows a net increase of one post
(General service) over 1955. The General service posts at Geneva are shown

at their Geneva levels.
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Table 26-3. Progremme Division
Number of .established . - o oo
posts Category and Post level “r - Gross salaries
1955 - 1956
- . $
1 1 Director
Salary * s s 2 2 e s 0 s o s s 2 e s e e 16, 600
Allowance (representation) « o « o o o o 1,000
Profeessional
5 5 Senior officer | o 68,020
8 3 First officer ' ‘ 92,030
11 i Second officer 98,670
12 12 Associate officer - 81,€50
8 7 Assistant officer . 39,520
General Service
5 6 Principal level 36,350
10 13 Serior lev=l 5%,050-
27 =7 Inteimcdiste level =~ ‘ Ce 99,330
1 1 Geneva level 6 4,510
5 5 Geneva level 5 : 12,030
2 z Geneva level 4 7,950
93 ob ' 610,710
Add: COS't-Of—l.LVing adjus‘tzn&.‘ilt ¢« s o & & & ® @ e e ° & v = & ¢ o 59) 200
€49,910
Deduct: Adjustment for turnover of staff « « ¢« ¢ & o ¢« o « o & 20,010
Total $623,900

The Public Administration Division (table 26-4) above the same number of
posts as in 1955.
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Table 26-4, Public Administration Division

Number of established

Gross salaries

posts Category and Post level
. 1955 1956
$
1 1 Principal officer 15,400
Professional
2 2 Senior officer 25,310
1 1 First officer 10,150
2 2 Second officer 15,780
2 2 Associate officer 13,600
General service

2 2 Senior level ‘ 8,440
3 3 Intermediate level 12,170
13 13 100,850
Add: Cost-of-living adjustment . « « o« o o + & .. 6,800
107,650
Deduct: Adjustment for turnover of staff . . . . 4,350

Total

© $103,300
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Director-General « « » »

Deputy Director-Generél

Direc“tt'oi' o o s .A s 5 & e

Principal officer

Senior cfficer . .

Firgt officer . .

Second cyficer .
Associate officer

Assistant officzer

Principal level -

Senior level . « o

Intermediste level
Junior level . . .
Genevg,ievel 6. .
Geneva, level 5 , .

Ceneva lével,h . e

.

- L]

.

»

.

]

Professional

1955

e

e

e

D W o

135

oy

1956

o

e

-
1h

16
b3

\N

———

. 135

(ii) Consultants

1955:
1954

.

$ 1,500
1,5C0
100

Provision for consultants has been included in view of the fact that

in specific cases experts way be needed for over-all planning for programmes

wvhen specialized knowledge is not available within the Secretariat.
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(lli) Temporary Assistance o s o« o o o o ‘-‘ ® o 8 8 0 o o o o @ $ 307,060}‘/
19551 186, 600%
q
195h: 200, 754=

The e

(iv)

stimate provides for: S S

(a) Provision of $47,3CQ for replacement needs, where temporary adjustments
cannot otherwise be made, and the assignment of staff of General Service
category to some units where in the past no posts were included in the
established manning table;

(b) Provision of $120,0C0 for staff requirements specifically for the
Office of Personnel (15 posts) and the Office of the Controller (3 posts)
in order to carry out funct:ons for the admlnlstratlon whlch cannot be
absorbed by the regular es,aollshment'

(c) Provision of $81 hho for trelve posts in the Programme D1v151on (elght
at Headquarters and four et Geneva) whlch dlrectly service a series of
country or regional projects and $58,320 for six posts in the unit of the
Programme Division at Headquarters servicing the DDT-Antibioties Industrial

’

Production Programme.,

Overtime end night dvf’erentlal c e e e e . ; o e e e $ 3,200
1959- 2,500
195k 3,085

The increase requested for overtime is in accordance with experience gained

during 1954.

;/ The figure for 1956 includes provision for posts directly servicing a
series of projects, the cost of which from 1 January 1950 are to be
classified as operational services but whieh in previous years were
apportioned among individual project budgets. The figures for 1955 and
1954 can be rade comparable by including the computed cost of these posts
as follows: $134,870 for 1955 and $1320,150 for 1954. These are gross
figurese.
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Table 26-5. Recapitulation .

-

Gross Cost-of- Adjustment

TS SRR Tumber of

D;V}§lqn.9? 0??%9? . .posts salaries living for turnover Total
1955 1956 adjustment of staff
- b 88 -

Office of Director- 9 8 " 90,520  "k,200 " 3,720 91,000

General - ‘ Coe e Co . . ,
Executive Office 5 5 . 31,720 - 2,230 ©1,350. . 32, 600
Seéretarial. and 15 15 - .51,910 4,620 ... 2,330 - - 54,200

Clerical Pool - ‘
Progremme Division 93 ol 610,710 39,200 26,010 623,900
Fullic Administratio 13 13 100,850 6,800 k,350 © © 105,300

Division .

TOTAL 135 135 $905,000

" $885,710 $57,050  $37,760
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Distribution of Estimated Expenditure for 1956

Between Administrative and Operational Services Costs

Chapter I. Salaries and vages

(1)
(i1)
(iii)

(iv)

Established posts ¢« o « « + &
Consultants e o e o e o o o
Temporary assistance . . . .

Overtime o« oee¢ o ¢ o o o o o

Chapter II. Other departmental costs

(1)
(i1)
(iii)
(iv)
(v)

Travel on official business .
Cormunication services .« .
Printing « ¢« & o ¢ o ¢ o o
Air freight « « ¢ ¢ ¢« ¢ « o &

Miscellaneous ccrmon services

Chapter III. Ccrmon staff costs

(1)
(i)
(iii)
(iv)
(v)
(vi)

(vii)

(viii)

Less:

/

Travel and removel of staff and

Installation payments . « « &

Termination payments . . « »

Contributions: Joint Staff Pension Fund

Reratriation grants « o« o

Children's allovance . « .

Contributicns: group medical and life

insurance

Travel on here leave .+ o « «

Total

Grand Total

Anticirated inccme frcm Staff Assessment
I'et Total

Administrative Operational

Costs Services
$ $
196,760 708, 240

1,000 500 -

138, 840 168, 220~/
200 3,000
3%6,800 879,960
20, 0C0 5,000

5,000 - -
200 8c0
500 500
2,000 -

27,700 €,300
3,000 12,000
1,000 2,000
L, 000 12,000
20,C00 82,000
2,000 5,000
5,000 16,000
500 3,000
L, Cc0 L0, 000
39, 5C0 172,CC0
Lolt, cco 1,058, 260
55, C00 147,260
_$259,000 $_ 911,000

PRl 7~ " : . . .
1/ Includes %§139:700 for posts, tke costs of which in previous years were
aprortioned anong individuel rroject buagets.





