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LETTERS OF TRANSMITTAL

18 Apr 11 1986

Sir,

Pursuant to financial regulcttion 11. 4, I have the honour to suhmit the annual
accounts of the United Nations Institute for Training and Research as at
31 Decemher 1985, which I hereby approve.

COpiHI of these financial statements are also being transmitted to the
Advisol y Committee on Administlative and Budgetary Questions.

Accept, Sir, the assurances of my highest consideration.

(Signed) Michel DOO KINGUE
Uni ted Nat ions t1ndel"-Secretary-Genera 1

and Executivfl Director of UNITAR

'l'he Chairman of the Board of Auditors
United Nations
New York
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30 June 1986

Sir,

I have the honour to transmit to you the financial statements of the United
Nations Institute for Training and Research for the financial period ended
31 December 1985, which were submitted by the Executive Director. These statements
have been examined and include the audit opinion of the Board of Auditors.

In addition, I have the honour to present the report of the Board of Auditors
with respect to the above accounts.

Accept, Sir, the assurances of my highest consideration.

(Signed) R. T. NELSON
Auditor General of Ghana

and Chairman of the
United Nations Board of Auditors

The President of the General Assembly
of the United Nations

New York, N.Y.
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I. FINANCIAL REPORT FOR THE YEAR ENDED 31 VECEMBER 1985

Introduction

1. The Executive Director has the honour to submit herewith the financial report,
together with the accounts for the year ended 31 December 1985, of the United
Nations Institute for Training and Research (UNITAR). This report is presented in
accordance with subparagraph 3 (1) of article IV of the statute of the Institute.

Statement I

UNITAR General Fund: status of appropriations

2. Statement I qives the status of appropriations for the year ended
31 December 1985. The'oriqinal appropriation was $2,433,955, while the revised
appropriations raiSed the amount to $2,643,955. The increase in the amount of the
oriqinal appropriations by $201,000 was authorized during the meeting of the UNITAR
Board of Trustees in September 1985. Total expenditures amount~~ to $2,407,365.
The UNITAR appropriations represent the amounts authoriZed by its Board of Trustees
for specified purposes for a financIal period against which obligations may be
incurred for those purposes up to the amounts so authorized. The UNITAR concept of
appropriations is that of a budqet estimate in the sense that the unobligated
balance at the end of the financial period merely shows the difference between the
actual expenditures and the estimated requirements.

Statement II

UNITAR General Fund: statement of income and expenditure

3. The amount of $1,698,871 shown in statement n was pledged by Governments as
contributions to the General Fund for 1985 (schedule 3.1). In addition, $811,850
was received as other income bringinQ the total income for the year to $2,510,721.
The expenditures for the year amounted to $2,407,365, resultinq in an excess of
income of $103,356 over expenditure. An amount of $600,000 from the $1.5 million
grant approved by General Assembly resolution 39/177 of 17 December 1984 to
supplement the funds raised through voluntary contributions was received, of which
the sum of $496,644 was utilized. The amount of $600,000 is included in the figure
of $811,850.

Statement III

UNITAR General Fund: statement of assets and liabilities
i

4. Statement III reflects the assets and liabilities of the General Fund as at
31 December 1985. The assets, totalling Sl,8l2,626, consisted of cash of $143,028,
pledqed contributions unpaid in the amount of $1,318,697, accounts receivable of
$316,943 and deferred charges of $33,958. The liabilities of the General Fund
amounted to $2,386,933. Of this, $75,801 was for accounts payable, $43,099 for
unliquidated obligations {statement Il, $726,978 was due to the United Nations
General Fund, and $655,055 was recorded as deferred income for future years'
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p1edqes. In addition, a reimbursable advance of $886,000 from the United Nations
General Fund is reflected as approved by General Assembly resolution 38/177 of
19 December 1983, repayments of which will beqin in 1986.

5. The fund balance
deficit of $574,307.
of $677,663, less the
$103,356.

as at 31 December 1985 for the UNITAR General Fund shows a
This balance is comprised of the deficit as at 1 January 1984
net excess of income over expenditure (statement 11) of

6. The General Assembly, in its resolution 39/177 of 17 December 1984, approved a
grant from the United Nations regular budget to the UNITAR General Fund of up to
$1.5 million. This grant was authorized on an exceptional basis to supplement the
funds raised through voluntary contributions for the General Fund, in order to
enable the Institute to carry out a minimum training and research proqramme in 1985
at the level of $2.5 million decided by the Board of Trustees of the Institute at
its special session held from 17 to 19 December 1984. The latter sum was increased
on approval by the Board of Trustees to $2,634,955.

Statement IV

UNITAR Capital Assets Fund: statement of assets and fund balance

7. The 1.easehold and building shown in statement IV at $465,000 represent the
amount paid for the leasehold located at 805 First Avenue, United Nations Plaza,
New York, at the time of its assignment to the United Nations. Of this, $450,000
was donated to the United Nations by a foundation for use by the Institute. The
leasehold will expire in the year 2035.

Statement V

UNITAR Special Purpose Grants Fund: statement of income
and expenditure

8. Statement V shows the income and expenditure of the Special Purpose Grants
Fund. A total amount of $1,901,973 was received during 1985 as grants. After
adding interest income of $67,116, savings in liquidation of prior year's
obligations of $57,292, miscellaneous income of $21,977 and exchange gain of
$29,260, the total income in this Fund was $2,077,618. The total expenditure of
$1,991,630 (schedule 5.1) represents disbursements of $1,490,823 plus unliquidated
obligations of $500,807. The net excess of income over expenditure amounted to
$85,988.

UNITAR Special Purpose Grants Fund: statement of assets
and liabilities

9. The assets and liabilities of the Special purpose Grants Fund as at
31 December 1985 are shown in statement V. ' The total assets of $2,116,263 consist
of cash of $931,259, cash in non-convertible currencies of $530,721, accounts
receivable of $502,927, deferred charges of $83,814 and due from United Nations
$67,542. The liabilities amounted to $510,058, including $9,251 as accounts
payable and $500,807 as unliquidated obligations (schedule 5.1).
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10. The balance of the Special Purpose Grant~ Fund waB $1,606,205 88 at
31 December lQ85. This represents a decrease of $85,988 in the fund balance for
the year ended 31 ~ecember lQS4 which is the net excess of income over expenditure
shown in statement v.

Summary of siqnificant accountinQ policies

11. The siqnificant accollntinq policies of UNITAR ,ue outlined in the note8 to the
financial statements (see annex).
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11. REPORT OF THE BOARD OF AUDITORS

Introd.Jction

1. As required bV article VIII, pa-.:aqraph 6, 'Jf the statute of the lJnited N",tion8
Institute for Traininq and Research (UNITAR) I the Board of Auditors has audited the
accounts of lJNITAR for the year ended 31 December 1985.

2. The examination was carried out in accordance with article XII of the
Financial Requlation8 and RUles of the United NI\tions and the annex ther~to and
with the common luditinq standards adopted by the Panel of External Auditors of the
United Nations, the specialized aqencies and the International Atomic Enerqy
Aqency. The examination was conducted at the Institute's headauarters in New York,
and at the offices of UNITAn at Geneva and Rome.

3. The followinq are the most significant matters from our 1985 dudit and are
intended to I\ssist the Administration in considarinq and introducinq further
improvements in the financial ml\naqement and control system of UNITAR. We have
discussed these matters with the Administration, whose reactions have been
incorporated where appropriate.

Summary of findings

4. Our review indicated that the Administration has made efforts to ireprove the
project manaqement system, however, in some cases, compliance with the policies and
procedures in connection with the establishment of special purpose qrants W6S

inadequate, and also, contrary to the provisions of these policies and proceaures,
resources from the qeneral fund were utilized to supplement those for s~ecial

purpose projects.

5. The manaqement of a project has irclud~ three orqanizations which were not
included in the oriqinal contractual aqreement.

6. A roster of experts and consultants was not maintained.

7. Our review of procedures for pUblications contracts disclosed trat a Committee
has not been appointed for the award of publications contracts and that guidelines
have not heen estahlished for the award of such contracts.

8. An imprest fund was established under a contractual aqreement between the
Administration and a huilciinq maintenance aqent for UNITAR without its provisi.on in
the contractual aqreement.

9. Our examination of a project at the [JNITAR office at Rome indicated a delay in
the complete siqninQ of the project document for the second phase of the pl,')ject
and that the project document hare two numbers.

10. We ~lso noted that a C~verninq Board has not heen estahlished and an advisory
panel has not h~en formed, as required by the terms of the initial project document
on the llNITAR Small Enerqy Resources Centre, at Rome.

11. The current staffinq complement of the Centre, particularly the tecnnical ~nd

profespional Rtaff, was inadequate to undertake its increasinq activities dnd the
office facilities were also limited.
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12. Th~ first puhHcation of the Centre's quarterly jouln.1 (project output) was
delayed. The accountinq of IIIl1nu"l subscriptions from ltssociate members w'O. not
mcje in IIIccordance with the terms of reference of the Centre. Furthermore,
certifi~ation and IIIpp~ovlll1 functions for the incurrinq of expenditures wero not
completely performed.

13. Records were not maintained for expendable and non-expendable property, aa
required by United Nations financial rule 110.25 (al.

14. In connection with the audit of the project entitled "Social pr~spects

stlldies" at the UNITAR office at Geneva, we obaervtld that no ,-,ork plan waa provided
fc-r in the project document as required by the UNITAR Policies and Procedures
~J\jwal.

l~'. ~ffective examination and mo~itorinQ of expenditur.~ reQardinq the special
purpOl!lt' qrant for the project at Geneva were not carried out either at the U~ITAR

office at Geneva by' the certifyinq officer or at UNITAR headquartera in New york by
the Administration.

16. Our audit alao indicated that the issuing of an evaluation repo.~t on the
project was delayed.

Technical co-operation activities

Special purpose grants aqreements

17. In accordance with UNITAR policies and procedures in connection with the
establishment and management of special purpose grants (see UNITAR/EX/R.93, as
revised, tmITAR/EX/R.93/Rev.l, para. 15), the acceptance and edtablishment o~

special purpose qrants are s~bject to the conclusion of an agreement and should be I
in line with a standard format of agreement.

18.
that
and,
were

We observed from a sample test of. agreements signed between UNITAR and donot.
the prescribed policies and procedures w.~e not followed in a number of case.
as 11 result, certain clauses required in the official UNITAR agreement format
not prov1oed for in the &qreements.

19. In this connection, we recomm~"ded that all aqreements for special purpose
Qrants accepted by UNITAR should be concluded in line with the approved policiep
and procedures and in line with the standard aqreement format mentioned above, in
order to ensure that necessary leoal, operational and financial requirements would
be covered in the aqreements and that the interests of the Institute would be
adequately safequarded.

20. Althouqll th~ Administration indicated that, for a small inotitution like
UNITAR, ther~ was a need for flexibility in its operations that are qenerally of a
small-ocale nature, it agreed with our recommendations and indicated its compliance
wi th t;,l!m in futur e.

Financial administration of special purpose grants projects

21. UNITAR policies and procedures for the establishment and management of special
purpose grants stipulate, inter alia, that allotments will be issued only after
sufficient contributions ~ave been received to meet the requirements for illitial
financial obllqations.
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22. In thia reqard, Our review of special purpose qranta prnjecta revealed the
followinq deficiencies in the financial administration of projectsl

(a) Expenditures were charqed to some projects accounts prior to receipt of
qranta from donors,

(b) Expenditure. incurred on a few projects 8S at 31 December 198~ exceeded
the qrants received from donors.

23. Additionally, we noted with concern the practice of utilizinq the qeneral fund
to supplement the qrant received from the donor on a project. In this respect, the
audit disclosed that aa at 1 January 1985, a balance of $11,208 shown in ~he

account ot one project included an amount of $8,100 expended from the General Fund
of UNITAR in 1984, and in 1985, UNITAR aqain contributed $8,500 towards ~hi8

project which, as at 31 December 1985, showed a deficit of $14,543.

24. In thi~ connection, we noted that the chances of receivinq any further Qranta
from the donor towards this project were slim and that expenditures after
31 December 1185 on the projert were likely to be charqed to the General Fund.

25. We, therefore, considered that there was a ne~l for tiqhter budQet control of
project activities and recommended thatl

(a) Project manaqers should prepare cost plans with due reqard to available
r&sources in order to ensure compliance with applicable policies and procedures,

(h) Expenditures on extrabudqetary activities should not he charqed to the
General Fund,

(c) Expenditures should be incur~ed on project activities subject to prior
receipt of qrants from donors.

26. We also drew the attentj,on of the Administration to the relevant terms of the
standard special purpose qrant aqreement, which provide that, if unforeseen
expendit"res arise, UNITAR will submit a supplen, 'ntary budqet to the donors shOliung
the further financinq that will b.a necessary and that, if no such further financing
is avftilable, the aHsistancl! provided to the proqr nme under the agreement may be
(~uctd or, if necessary, terminated by UNITAR. In no event will UNITAR assume any
liability in excess of the funds provided in the special purpose grant.

27. In its response, the Administration stated that, while UNITAR policies and
procedures for the establishment and management of special purpose Qrants require
the Administretion not to incur any expenditures before the receipt of the
contributions, sometimes initial ~xpenditures become unavoidabl~. Certain projects
are ongoing and their activities cannot be stopped in the middle becduae of the
delay in the receipt of subsequent payments by the donors. This results in the
deficit bal~nce at a particular time in the absence of a rolling fund to meet such
contingencie3. For these reasons, the Administration is unable to avoid the
situations mentioned in our observations.

28. The Administration further commented, inter alia, that its operation is based
on the I'lssumption that the money is assured and also that mOEt sP\ 'lal purpose
qrants come from GOvernments that are amonq the most supportive c' I1NITAR and
consequently it has to show some understandinq regardinq their pro»lemB. As a
result, in each annual UNITAR budQet, the Board of Trustees has always approved a
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bu(lqet line concerninq suhsidy t,)':\pecial purpose qrant projects. The policy
approved hy the Board of 'rrusteefl ia therefore more flexible than it may appear.

29. Furthermore, the Administration has always felt ~nd has informed the Board of
Trustees on several occasions, that the General Fund reSOurces should be used uS
seed money to promot speci al purpose qrants and that, if a special purpose qrant
project takes a bit I"Ore time than planned, the qeneral fund rellources should be
Ukled to brinq the project to sat1sflllctory completion if additional resources canllot
be obtained from the donor(s).

Non-contractual arrangements for management of a project

30. Our ex ••mination of recordfl I elatinq to a flpecial purpose grant project
(AGA '1111001 "Strategies for the Future of Africa"), based in Dakar, indicdted that
the aareement for the proj~~t was concluded between UNITAR and a donor, namely, the
Swedish Aqency for Research Co-operation with Developing Countr les.

11. We .}oted from the revi I'W, however, that the acti vi ties of the project have
involved three other bodieR, a qovernment, the United Nations University, and the
Third World Forum, which nre not parties to the oriqinal aqreement on the project.
In this reqard, availnble correspondence indicated, for example, that the United
NationR University has provided its own budqet for the project, which ~S managed by
the Proqramme Director who is a staff member of U~~TAR.

32. We considered that the existinq arrangements IItlve not been adequately and
praqmatically contrived with reqards to the leqal, financial and administrative
modalities and, as a corollary, could create concomitant problems in the management
of the project.

33. We recommended that the Administration should, as a matter of urgency,
institute appropriate investigation into the existinq operational arrangements,
which are not baRed on the terms of the project document, and should take
appropriate steps towards more formalized arrangements.

34. In its response, the Administration pointed out that, while the project
conceived as a UNITAR project waR totally funded by one donor country, it was
subnequentl,/ IIgreed with th~ donor that the projrct could be enlarged and could
inVOlve other partners. The UNITAR project has created a netwOtk of research
specialists of interest to the United Nations University. As a result, UNITAR
staff were IlIble to acco"'modate the researcn needs of the University at the eltpenses
of that institution. That is why the basic IlIqreement between UNITAR and the
original donor country was not affected and did not need any adjustment. In any
case, the involvement of UNITAR in the project wo id come to an end by
31 December 1986.

Use of ·')Utside exeertise and proi"!ssional sl!rv~ces

Roster of experts and cOllt.~'ltants

35. Our review of procedures for the engaqement of ...:onsultants il~'!icated that the
Institute has not estsblished any roster of experts an" consultants engaged over
the years, showinq the type of work done and the remunerations offered to them, in
order to provide additional guidelines for the engagement of futu~e conRultants.
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36. In this reqard, we recommended that the Administration should maintain a
roster of candidates from which consultants and experts could be recruited.
Additionally, in future, requests for the enyagement of consultants should indicate
na~e. of other candidates.

37. The Administration indicated that, under the present management, and in each
ar .. of UNITAR activities, the Division or the project concern8l1 keeps a roster of
the ~esource persons who are considered the most interesting. Most projects were
headed by the most competent; specialists avanable in thei r fields who alBa have
other qualities required for the projects, such as language ability, cultural
background, etc. The same criteria applied in the case of consultants. It is
true, however, that the pre.ent Administration of UNITAR did not find a roster of
experts and conSUltant., but it has taken measures to build up a computerized one.

Project - Small Energy Resources Centre, Rome

Delayed formulation and signing of project document

38. Our examination indicated that the estimated starting date for the second
phase of the project entitled "Small Energy Resources Centre" was given as
10 October 1985, however, owing to delays attendant to certain aspects of project
formulation, the project document had not been signed by the donor as at
Pebruary 1986, although it was .igned by UNITAR and UNDP in Novemoer and
December 1985, respectively, and by the Director of the Centre, in January 1986.
Additionally, the project currently bore t~ numbers, while the executing 8gency
was referred to as UNDP Energy Office in collaboration with UNITAR.

39. The Administration informed us that thti finalization of the project doc.ument
would certainly be achieved on the occasion of the meeting of the GOverning Board
of the project in June 1986. With reqard to ~roject numbering, the Administr&tion
.tated that once the Centre became a UNDP global project the UNDP numbering would
supersede the previous UN!TAR numbering and the rinancbl procedure and accounting
would have to be adjusted accordingly. UNDP fina~cial admlnis~ration procedures
would then apply.

Establiahment of a Governina Board an~ formation of an Advisory Board

40. The project document prov;des for the eshbl1shment of a Governina Board
compo.ed of major donor countri~s, companies, conaultants and representatives of
UNITAR and I1NDP, wtllch would have overall superv1aion C'f the man'-1ement of the
Centre. The Board would approve the budg~t and work proqr~mme of the Centre, which
would be preaented by the co-managers.

41. We noted from our eXllmination thl't a Governing Soard had not been established
to provide the required ov,,:,rall super'/ision of the management of the Centre and the
approval to its work proqr ..~une and budget.

42. Additionally, the project docum~nt for the first phase of the project also
provided for the formation of an Advisory Board to conRider and recommend the
Centre's programme of work and budqet and to draw up principles and policies to
qovern the activities and operations of the Centre, b~t we noted that thia
provision had not been fulfilled.
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43. In our view, thi8 omla810n deprivfld the Centre of expert knowledge on the
olanning of programme8 and budget, and we therefore recommonded that arrangements
,~'lotlLd be made to a~"oint an Advisory Board without further delay, since the
project is expected to last over a period of seven or more years.

4.. The Administration subsequently elaborated that UNITAR and UNDP hav~ been
c.:>-operating in the field of energy for a number of years and that meetings are
h.ld regularly in New York between UNITAR and UNDP 8taff on all their joInt
activities in this field. The budget and the work programme of the Centre were
agreed upon between UNITAR and UNDP at on~ of those meetings, which was personally
chatred by the Ex~cutive Director of UNITAR.

45. The Administration forther stated that the two bodies mentioned in the project
document, namely, the Gove~ning Board and the Technical Advisory Panel, had not yet
been composed because the C~verning Board included all major donors to the Centr~

and the co-managers were lobbyin~ donor Gov~rnments to join the Centre and thus
become members of the Governing Board. The first meeting of that Board would take
place in June 1986. It further explained ~hat it is the Governing Board that
8~ould approv~ the composition of the Technica: Advi80ry Pane). Nevertheless, the
Cantre did not start its activ! tes without the co-managers seeking advice from the
experts.

Provision of project personnel and office facilities

46. Examination of the project document an~ relevant files on the project
indicated that, although t'le aim of the Centre concerning staffing is to keep the
full-time staff to a minimum by using consult3nts On shor -term assignments
whenever possible, once the Centre is fully .-,perational, there would be g,:ouping of
staff in categories and staffing would reach full strength gradually as the Centre
gains the capacity to undertake more activi~ies.

47. Neverthele8s, our review and discus8ion with the Administration disclosed that
the current staffir,g complement, particularly technical per80nnel and
profe8sionals, was not adequate to undertake the increasinq activities of the
Centre. Similarly, the present office sp&ce was considered limited to be able to
meet normal functioning of anti~ipated staff facilities.

48. In this regard, the AdlPiniatrlltion informed us that the full staffing of the
Centre would depend on long-term financing arrangements for the Centre, which the
Governing Board of t~~ Centre would discuss in June 1986. The staffinq of the
Csntre was indeed the cr~x of the Centre's problems and required absolute priority
to prevent the Centre from achieving minimal results.

49. Additionally, the Administration stated that steps were beinq taken to provide
basic administrati.ve fa..:ilities, for instance more suit,lble premises, purchase of a
personal computer for word procosBinq and a car, al: of which would necessarily
absorb some time and resources which could otherwise have been devoted to
implementinq more substantive ac~ivities.

Accounting for receipts of funds

50. Our audit revealed that annual subscripti~ns from associate mem~ers are
received directly lit the Centre and that offIcial receipts arl:' iSBJOO for them and
the amounts deposited into the Centre's bank account.
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'51. •• notod in th" conn""tion, how<V.' , th" .ltt,o••h th. t.,•• of ,.h,.,.c. ',f
t.he Centre provide that its expenoes shall be met, ~i~n~t~e~r-=a~l~ia~, from the
subscriptions, there are no directiv<ts or authority from UNITAR headquarters on
this arrangem.nt.

52. In view of the possibility of tt:~ Centre excef'1ing its authorized imprest
level, we advised t~dt the necessar.y directives or authority should be obtaineu
from UNITAR headquarters or arrange.nents should be made to transfer these monies to
the officially designated ban~ account in New York.

53. The Administration informed us th~t it had taken note of our observation and
that appropriate procedures should ~ettainly be adopted, especially in view of the
fact that, if th. Centre became & "classic" UNDP global or interreqional project,
it would have to conform to UNDP financial rules and ~rocedure8 relating to
receiving and accounting for "extr~ Bources of funds".

Certification and approval of obligations and expenditures

54. United Nations financial ru13 llC.3 requires that every obligatIon or proposal
for the incurring of expenditure ~hal! require certification by a certifying
officer, on the one hand, and sute~quent approval by aD approving officer
designated for the purpose, on the other hand.

55. Our examination disclosed that a number of disbursement vouchers for the
period January through DecemDGr 1985 ware not approved before payments were
effected, while a few instances 0f vouchers were not certified.

56. We advised the Administration to ensure that obligations and expenditures are
duly certified and approved in line with the financial rule mentioned above.

57. The Administration informed vs that, in view of the replacement of the
directorship of the centre, th~ appointment of the new Director as certifying
officer was in the process. It further stated that, since the resignation of the
previou8 approving officer in Decemb&r 1984, no approving officer had been
appointed, pending a decision on whi~h one of the staff members should be in charge
of the administration.

Control over eroperty record

58. United Nations financial rule 110.25 <a) requires that complete and accurate
records shall be maintained of supplies, equipment and other ,>roperty purchased,
received, iSSUed, so~d or otherwise disposed of, and remaininq on hand.

59. In this regard, our examinaticr. revealed th~t no property records were
maintained at the Cantre for expendahle and non-expendable property.

60. In its response to our inquiry, the Administration indicated that it was
immediately takinq the necessary steps to implement this obHqation and that it
would obtain the necessary forms to m~~t this obligation.
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Social prospects studies, UNITAR office, Genava

Provision of work plan

61. The polici~A and Procedures Manual of UNITAH requires that part III of a
project ~ucument should provide a detailed work plan or proqr4mme of work for the
project.

62. Our examination of the abOve-mentioned pr0ject undertaken by the Aasociation
mondiale d~ prospective sociale (AMPS) and UNITAR, showed that this provision was
not made in the project document and, as a corollary, for p~ample, the cost plan
att.ached to the project document as part V was prepared without the benefit of a
detailed work plan or programme of work.

63. The Administration's explanation suqgested that, althouqh the special purpose
arant was neqotiated and agreed upon between the Executive Oir Gtor of UNITAR and
the Secretary-General of AMPS, it was not pcssibla at that initial stage to
consider a detailed work plan, since AMPS activities were only I p,inQ planned.

64. We recommended that, in future, project documents should pruvide a detailed
programme of work to ensure, inter alia, that project budgets would be established
more accurately and that project implementation would be facili tated.

Non-provision of documentary outputs in project document

65. Similarly, we noted that responsibility for producing documentary outputs was
not clearly identified in either the special purpose grant agreement or the project
document and, as a result, the documentation of the rese~rch materials for 1984 was
delayed.

66. We considered that, since AMPS activities relate to research materials, the
provision of a definite centre of responsibility for the documentation of tho••
materiala would be more beneficial to the Centre and would have helped to minimize
the delay exper ifmced in obtaining the documentat i"n o{ the r eseal.;h mater ials for
1984.

67. In this reqard, the Adminiytration stated that this issue was also not brought
to their attention during the preparation of the special purpose grant agreement
and the project document. However, it aqreed to include an appropriate column in
their future project documents.

Delay in issuing evaluation reports

68. Article V of the special purpose grant agreement siqned between UNITAR and
AMP~ requires a joint evaluation by them of the activities financed from the
.pecial purpose grant. Part IV of the project document also states that the
project would be monitored ant' I-'eriodically evaluated by the Executive COuncil of
AMPS.

69. Our examination of the records related to the 1984 project revealed that no
evaluation report had been issued either by UNITAR and AMPS or by the Executive
Council of AMPS. We also observed during the audit, that the special purpose grant
agreement itself was not specific on a scheduled date for the iBsuinq of an
evaluation report.

-ll-



70. In this reqard, in addition to an intedm evaluation report ,Jated 7 March 1986
shown to us, the Administration explained that the evaluation report h"d heen
delayed hecause a book entitled Urban Explosions Chaos or Maste.)'?, wlalch contains
extracts from the research papers presented durinq the project and which is
considered as one of the outputs of the pro1ect, was yet to he pUblished in
Enqlish. 'I'he French version was published in November 1985.

71. We were of the view that an evaluation report could provide n documentation of
the achievements and problerr.s encountered du::-inq the exe,-ution of the 1984 project
and the relevant backqround information for the formulation of similar activities
in future. Similarly, the provision of a specific tarqet date in the special
p'lCpose qrant aqreement for the issuinq of an evaluation report would help to
reduce to a minimum the delay in the issuinq of it.

Accountinq control

72. Our review of existin4 arranqements for the financial, llccountinq and
monitodng responsibilities reqardi~..J spectal purpose qrants project activities and
the qeneral fund at the UNITAR office at Geneva and a follow-up at UNITAR
headquarters indicat~J that the officer-in-charqe of the Geneva office is
responsible for certifying expenditures, whereas the Finance Service nf the United
Nations Office at Geneva records the charges and transfers them throuqh
inter-office vouchers to the Accounts Division of the Uni ted Nations Secretariat,
New York. The Finance and Administration Section of UNITAR picks up t~e

exp~nditure8 ftom the monthly allotment reports, from which interim and final
statements of account are prepared and sent to the donor in calle of special purpose
qrants projects.

73. In this connection, we noted that the certifyinq officer does not carry out
monitorinq of the expenditures on a peric~ic basis and that the Finance and
Administration Section of UNITAR does not examine the vlllidity of the
transactions. Indeed, we were unable to obtain relevant accountinq records at the
UNITAR office at Geneva for examination.

74. We therefuee recommended that, hased on the existinq accountinq arranqements,
the Administration should request for periodic provision of relevant accountinq
dat~ from the Finance Service lit the United Nations Office at GenevR, in ord~t to
enable the AiJministration to carry out an effective examination ancl monitorinq of
expenditures. The monitoring function would enable the certifyinq officer to tllke
remedial and immediate action on any financial and accountinq problems at Geneva.

75. 'rhe Administration endorsed our recommendat ionl however, it explained that the
control function was not heinq performed because efforts made by both the office of
UNITAR at Geneva ancl UNITAR headquarters to obtain monthly stl'ltements of llccounts
from the (lniterl Nlltions Office at Geneva proved futile. It aIR) indicated that the
obRervation would be forwarcled to the United Nat.ions Office at GelleVIl for their
proposals.
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Revenue-pruducinq activities

Award of pUblications contract.

76. Our review indicated that UNITAR ha. e.tablished policy quidelin.. for
acceptinq and proces.inq material. for publication. of the Jnatitute's project
activitiea. The policy guideline. al.o provide, inter alia, that formal bid. for
printinq production should be souqht with commercial establi.hments in accordance
with United Nations practice. In this conneotion, we noted that responsibility tor
the award ef pUblication contracts ha. been entru.ted to the PUhlications Officer
alone, moreover, no written guideline. have been provided on this procedure.

77. With the view to further ensuring con.istency and competitiven~s8 in the award
of UNITAR'B publications, we recommended that.

(a) A committee .hould be formed to he responsible for the aware] of
pUblications contracts,

(b) Written quideline. regardinq the award of publications contracts should
be established.

78. The Admini.tration intormed u. that three professionals in the Oftice of the
Executive Director were collectively r ••ponsible for the award of publication
contract.. Neverthel••• , in keeping with our recommendation, the Administration
would formally appoint a Committee and would alao 1••ue written guidelines
regarding the award of publication contracts.

Capital~~

Impreat account

79. We observed that a contractual agreement dated 10 December 1964 between the
Unit&d Nations and an agent for the maintenance of the UNITAR building waB rovi.ed
in March 1980 to ir.clud., among other term., the eatabliahment of an imprest fund
of a minimum month~y balance of $10,000. Th. op.ration of the impre.t account wa.,
however, t.rminated by a lOOdification .gr ......nt dated 27 October 1982 by
reinatating the terms of the origin.l agre.ment of 10 December 1964 with respect to
collection and disbur.ement of funds.

80. Our review indIcated that, contrary to the term. of the agreem.nt, aa
modified, and without any further modification of it, the operation of an impreat
ac~ount with the agent was reintroduced in January 1985.

81. With the vip.w to eatablishinq the legality of the operation of the imprest
account with the agent, we recommended that the modification agreement ahould he
revised in order to provide for the e.tablishment of an imprest fund.

82. The Admintetration agreed wi th our recom'1l~ndllltion and assured liS that the
matter would be taken up with the Accounts Dh lion of the llniterl Nation"
S~retariat, which i8 competent on this matter.
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Comments on matters dealt with in the 1984 report

Financial manaqement

83. Based on the weaknesses not~~ in the financial and accountinq functionn and an
indicated in our report for 1'184, ..!/ we reeommenCled that the Administr.'ltion should
cunsider reviewinq th~ existinq accountinq arranqements between UNITII.R ,or! the
II.ccounts Division of thf: United Nations Secretariat to ensure thllt the tllOctions
would be effectively and ~fficiently co-ordinated 3nCl performeCl.

84. In this reqard, the Accoun~8 Division, after a preliminary review, informed us
that only minor chanqes wer~ required in tne existinq arranqements.

85. Nevert~eless. we noted from our follow-up t.1Il1t. in particular, as a result of
the extended release of a etaff member of the Accounts Division to supplement the
accountinq 8taff of UNITII.R, considerable improvements in the co-ordination of
financial and accountinq functions of UNITAR were achieved. Indeed, UNITAR
Administration expressed satisfaction with the co-operation that it has received
from the United Nations Administration in t~i8 reqard.

~ ,r!l;, of travel costs

86. Followinq our previous observations, the Administration was advised on the
need for early settlement of invoices for air tic ·ts to ensure that otl~~ations

entered into are duly settled. Our follow-u:, reView showed that more effective
action was taken in 1985 reqardinq liquidation of obliqations on travel costs and,
3S a result, as at 31 December 1985, the total of unliquidated obliqations was
$27,294 compared with the correspondinq fiQure of $81.597 for 1984. Moreover,
about $9,659 of the 1985 fiqure related to travel authorizations issued in
necemb'.r 1985. We encouraqed the Administration to continue its efforts to ensure
th~t invoices on travel costs aLe promptly obtained and settled.

'fechnical co-operation activities

87. Our review of the project manaqement system of UNITAR for 1985 indicdted that,
followinq our recommendations in our pr~vious r~port, 1/ the Adminiatration issued
Quidelin~s for the manaqement of its field office oper~tion8 and. aB a result,
corrective action was taken on mo~t of the deficiencies mentioned in the report.

88. Additiol'lally, among other thinqs, we also observed that the Administratil)n has
initiated action on the formalization and documentation of policies and procedures
that would provide a qood framework for management of UNI'l'AR's project activities

Financial statements

89. FollowinCl our recon:mendat1.on that tht'! presentation ot the financial statements
should conform to the catego. ~es of current UNITAR bu~qet forecasts, the
Administration (United Nations Accounts Division) took appropriate action and
provided the rele\,an'c cateqor lee on the financial statements (statement III for the
yevr ended 31 Deep-mber 1985.

1/ Offici~i Records of the General Assembly, Fortieth Session, Supplement
No. 5D {A/40/5/Add.41, seet. 11.
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90. In connl!',.~tion with the rent arrears due by a former tenant of the l1NI'rAR
building, Wc! were informe<t that the Administrati::>n had aqdin, requp.stecl t'he Gener,}]
Leqllll niv:,sj('n o~ the Office of Leq'11 Affairs of the IJn~ted Nations Secretariat to
advise it or, the probability of success of recovery throuqh leqal proceeclinqs of
the outstancHnq rent of $144,026 from the tt·nant.

91. We le/lll'lled from our recent follow-up that the General Leqal Division hacl
advised aqainet leqal proceedings, but it had sugqested that a formal mep-tinq
should be lIuanqed between the tenant and the UNITAR Administration to CHSCU8S tile
terms of pa'lIOlmt.

92. In thi~1 respect, we noted that the Administration had made direct contacts
with th',," ten,Hlt and, 8S a result, S'5,OOO of the indebtedness was paid in March 1986
and a furthl~': payment of $10, (\1'0 had also been announced.

91. In the .:ircumstances, the AdmiriAtration indicated its intention to pursue
attempts to Jbtain further payments on the ba1an~e of the outstandinq rent.
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and aulistance exten,ie<t by th\> F.xecutive Director, his officers and members of
their staff.
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Ill. OBSERVATIONS OF THE EXECUTIVE DIRECTOR OF UNITAR ON ~iE

COMMENTS AND RECOMMENDATIONS OF THE BOARD O~ AUDITORS

1. The report of the Board of Auditora is reproduced in section 11 above. The
observations of the Executive Uirector of UNJTAR on t~e pointa raised by the
Auditors are given below and ar. intended to .upplement the views of the
Administration, as already contained in the report of the Board of AuditorL. For
convenience of reference, the paragraph numb~rs of the report of the Board of
Au~itor8 are shown betw..n parentheses in the text.

Year ended 31 December 1984

2. Follow-up action has been taken on th~ recommendations made by the Board of
Auditors in its report on the accounts of UNITAR for the year ended
31 December 19ti~. II A further improvement in the budget atructure and
presentation was introduced, enauring budge~ary control over coata and resourcea,
thua reaulting in an excess of income ov~r expenditure. Non-convertible currencies
were utilized to the maximum extent p-:>sll1ble, resulti"q i" a drastic redu~t1on of
account balances.

Yeal' ended 31 December 1985

3. The pre.ent report a180 contains observation. made by the Board of Auditors
(a.. sect. 11 above), mainly in relation to uNITAR plogr~mm. activities. The
following comments by th~ Executive Director are in addition to those already
reflected in the reporta

(a) The report of the Board of Au1itors for the year ended 31 December 1984
acknowledges that improvements in the project management system of the Institute
have been made,

(b) In some cases (in actually 4 out of a total of 55 projects) improv.ments
were recommended. The Adminiatration has accepted most of these recommendations
and will take appropriate action;

(c) One project (audit, paras. 23-26) was criticized by the Board of Auditors
for having received contributions from the General Fund of the Institute. While
the funding of a 8pecial purpose grant project 8hould normally be assured without
the U8e of the General Fund of the Institute, the Board of Trustees of UNITAR has
not ruled out 8u~h a P088ibility in certain cases.

Acknowledgement
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staff the appreciation of the In8titute for che thorough examination of the UNITAR
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-16-



IV. AUDIT OPINION

We have ftxaminert the following appended fin~ncial .tat.menta, numbered I to V,
properly identt.fled, and relevant .chedu1611 of tne United .lationa Tn8titute for
Training and Rellearch for the financial period ended 31 December 1',65. Our
examination included a general review of the accounting prccedure8 an~ lIuch te8t8
of the accounting record. and other supporting evidence a. we considered neees.ary
in the circumstances. As a result of our examination, we are of the opinion that
th~ financial statements present fairly the financial po.ition as at the end of the
period and the results of its operations for the period then ended. The financial
statements were prepared in accordance with the stated accounting principles, whioh
were applied ~l a basis lonsistent with that of the preeeding financial period and
the traneactiona were in accordance with the Financial Regulation. and legislative
authority.

(Signed) R. T. NELSON
Auditor General of Ghana

(Signed) A. DEFOY
Senior Pre.ident of the Court
of Account. at Belgium

(Signed) Teafi.to T. GUINGONA, Jr.
Chairman, Commission on Audit,
the Philippines
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V. CBRTIFICATION OF THB FIN-'NCIAL STATEMENTS

I oertify that the appended finanoial atatementa of the united Nation.
Inatitute for Training and R••earch, numbered I to V, are correct.

(Signed) J. Richard FORAN
Controller

18 Apr 11 1986
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VI. FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 1985
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STAftIlnI'I' I

mlIn:o liATIOIlS IlISTITl'rE FOR TRAIliIJIG l\IID RESUJlCI! - G!IIEIlAL l'tJIID

Status of appropriations for the year ended 31 Deeelpcr 1985
(United States dellars)

Appropriations
~et

chapter OriQinal Suppl_ntarY!l ~

Expenditure
Unliquidated

Diabur~nts obligations !2!!!
Unobligated

balance

Boarc of Trustees 7C 000 8 000 78 000 58 757 17 635 76 392 1 60£

Cr;it.
III. OEr: - Publications and Info~ti""

!v. OEe - External Co-ordination and
Beard of Trustees $@cretariat 130 117 246

3lfi 292 000

2 757 500 641

5711 253 930

1 347 133 364

10 093 5U 211---
43 "' 2 407 315
---

9 402

30 024

11 i54

000

54 307

28 070

56 636

30 7It

227 5tD

80 976

364 598

000

110363 488

79 976

117 116

288 684

497 891

248 219

132 017

571 UI

2 364 266

374 DOe

111 000

129 000

297 ODD

554 955

282 000

190 000

619 000

2 634 955

(3 000)

25 Doe

34 000

60 000

(33 000)

201 000

110 000

349 000

<, oeo

129 000

330 000

520 955

172 000

190 000

622 000

2 433 955Total

UNITU European Office. Ge","a

Office c~ th~ !X@cutive Direetor
{OW~

Division of Training

Operational ~~st.

OED - Finance and ~inistration

Division of Research

v.

E.

VI.

IX •

VII.

VIII •

I...
o

!I 1IQ;ust.ents .... with the awrooral of the _rd of fiuatees.



STATZMP.NT I I

UNITED NATIONS INSTITUTE roR TRAINING AND RESF.A~CH - GP.NP.RAI. FUND

!!~~nt of lnoo~••nd .xpendltur. for the y.,r .nded ]1 Dac.~har 19~~

(!Init.d State. dnll.n)

1.98~

Gov.rn~.nt contribution.
Subv.ntlon frOM the Unlt.d N~tl(n.

IncOM. frOM prQ9r.... aupport co.t.
Inta..at incOM.
Rent.al 1nc-a.,,)
MI.c.11eneou. Incoe.
Refund of pflor ye.r" expendltur.
S.l. of publlc.tlon.
Roy.lty
S.vlnga In llquld.tlon of prior ye.r'. obllg.tion.

Tot.l IncOllle

S.lerle••nd Cc.MOn ataff coata
Outaid••xp.rtl ••
S.curlty aervic.a
8taff tr.v.l
Trev.1 of p.rtlclp.nta
Ext.rnal .udlt
Fund r.lalnll
P.n.1. .nd conf.r.nc.'
R'llul.r .nd .peel.l •••• Ion. of the Bo.rd of Tr~.tee.

Ma.tlnll. of I'in.ool.l .nd Publlc.tlon. COIIIIlHt" .. of
the Bo.rd of Tru.t•••

Supp11•• and mat.rl.1s
I'urnltur••nd equlPlYnt
Llbr.ry book., ·ocum.nt., p.rlodic.l.
Document.tlon .nd pub1ic.tlon.
C..-unlc.tlon.
Pr.~Ia.s

Sub. Id I•• for apeel.1 proj.ct.
Public r.letlone end ho.plte11ty
MI.cellen.ou••xp.ne••to.. on exch.nv.

Tote1 .xp.ndltur. (etetement I)

Bxc,•• of Incom. ov.r .xpendlture for the abov. pe, led

1!!!l ~juetm.nt. for prior period

!et ''txc••• of income _~'!.!.!.-!!2!.Il'!!.!:..':.!.t!
(et.t.."ent Ill)

698 811 990 166
600 000 .!/
IO~ 767 117 402

4 927 ]2 096
47 414 94 O~~ !Y'
28 2~1 ~O III
20 R4J 16 911

14] 177
17~ ~R6

____]._~Il.O ._Il.U~

.L~tl!._ln .U.!1..!.i~

508 ~12 424 316
108 268 8~ 890
2~ 695 ~I 211
46 273 68 786 !y

2 355 6 894 !if
13 836 13 8]6
30 612 24 412

2 ~81

7J 606 ~J 478

~8 4]7
10 167 18 513
~7 077 18 480

2 228 1 321
~ 742 19 8H

121 406 120 682
300 195 244 96R

36 124 2] 681
20 875 9 2H
21 903 4J 04]

__!L!l..Q V 58 0~1

.U_Q.U~5 .L~_!.~

103 ]56 67 70~

-_._--- --- __i~U.~Q)

10] ]~6 H 4~~

:======::::==- :=::=::::====

!/ Thh emount repr..ente .n edv.nc...<;I.Inot t.h. qranl- or up to '1.5 mllllelll -pprov.d
by Gen.r.l A•••mbly re.olutlon 39/177 of 17 Decemhflr 1984 to .upplement the fund. r.l.ed
throullh voluntary contribution. for tbe IINI1'AR GeMral Fund.

~/ Includ•• $62,421 uncollected from. former tenant.

'I/ ComparaHve figure••mend.d to conform to current P......ntat Ion.

V compri .... $18,692 10•• on pled<;l.d contrihutlon. (Bch"dul .. LI) and $1,21R 1088 on
oth.r tran.action•.
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S'rATEMRNT III

llNI'rED NATIONS INSTITUTE FOR TRAiNING AND RESEA~CII - GENERAL l"UND

Statement of assets ~na liabilities as at 31 December 1985
(United States dollars)

CIHlh

Pleilqed contributions unpaid (Rchedule 3.1)
I\ecolln tfl r eceivable
Deferreil charqes

Total assets

Liabilities

1985

143 028
1 318 697

316 943
33 958

1 812 626

1984

62 169
1 573 144

332 855
22 100

1 990 268

I\ccounts payable
lJnliquidated ohligations (statempnt I)
Due to llnited Nations General Fund
I\dvance from United Nations General Fund
Deferred income

Total liabilities

Fund ha lance

75 801 ~/ 35 766 !./
43 099 81 133

726 978 338 775
886 000 ~/ 886 000 ~/
655 055 1 326 257

2 386 933 2 667 931

Bal~nce available as at 1 January 1985
~l Net excess of income over expenditure

(statement II)

Ba.Vmce ava ilable as at 31 DecembN 1985

1'otal liabilities and fund ha lance

(677 663)

103 356

(574 307)

1 812 626

(694 118)

16 455

(677 663)

1 990 268

~/ ~xcludeB continqent liability for the payment of pension fund
contrihutions of approximately $2HO 000 for former UNITAR holders of letters of
award who have dpplied for retrolllctive participation in the United Nations Joint
Staff Pension Fund.

!2/ ThiA advance was approved hy General Assembly resolution 38/177 of
19 December 19H3 to cover the deficit in the Institute's budqet for 1983.
Hepaymenl wi 11 beqin after a grace per iad not exceeding two years from that date.
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SCHEDULE 3.1

UNITED NATIONS INSTITU'l'E FOR TRAINING AND RESEARCH - GENERAL FUND

Schedule of pledqed contributions unpaid as at 31 December 1985
(United States dollars)

Add \
Pledges

Unpaid pledges for 1985 and Add' Less, LesS\ Unpaid pledges
as at adjustments of Pledges for Collect ions Loss (gain) as at

COuntries/Trust funds 1 JanuarY 1985 prior pledqes future years during 1985 on exchange 31 December 1985

Algeria 515 10 000 - 10 000 - 515
Argentina 20 000 - 20 000 20 000 - 20 000
Austria - 23 256 28 249 21 730 1 526 28 249
Bahamas - 1 000 - 1 000
Bangladesh - 2 000 - - - 2 000
BarbadOS 2l;0 250 - 250 - 250
Burundi 2 233 - 877 2 500 327 293
Cameroon 17 048 21 277 26 110 32 098 2 193 30 144
Canada - 65 694 - 65 694
Chile - 5 000 5 000 5 000 - 5 000
China - 20 000 20 000 - - 40 000
Congo 10 000 5 000 - - - 15 000
C8te d'Ivoire 20 000 8 568 - 28 568
Cuba - 3 000 - - - 3 000
Democratic Yemen 1 150 1 400 1 540 - - 4 090
Denmark - 40 909 - 37 583 3 326

I Egypt - 6 000 6 000 6 000 - 6 000
'".... Finland - 72 993 110 092 77 255 (4 262) 110 092I

France 12 373 25 728 39 216 37 765 336 39 216
Germany, Federal Republic of - 192 307 - 171 245 21 062
Greece - 5 000 5 000 5 000 - 5 000
Guinea - 1 000 - 1 000
Hungary 4 538 (4 538) Y 4 330 - - 4 330
India - 25 000 25 000 - - 50 000
Indonesia - 14 000 4 000 10 000 - 8 000
Iran, Islamic Republic of - 10 000 10 000 10 000 - 10 000
Iraq 15 000 - - - - 15 000
Ireland - 11 213 - 11 127 86
Israel - 4 000 4 000 4 000 - 4 000
Italy - 52 632 75 802 57 984 (5 352) 75 802
Jamaica - 2 000 - 2 000
Japan - 100 000 - 100 000
Kenya 1 185 - 982 - 204 1 963
Kuwait - ,

20 000 20 000 20 000 - 20 000
Libyan Arab Jamahirya - 50 000 - 50 000
Luxembourg - 1 639 2 549 1 478 161 2 549
Malawi - 1 007 936 930 77 936
Mali - 500 - - - 500
Malta - 545 - 545
Netherlands - 43 453 - 43 453
NeW-Zealand - 4 253 - 4 253
Nigeria - 13 055 10 000 12 111 944 10 000



Countries(!rust funds

lCOrvay
OIIIa"
Pakistan
Philippines
Qatar
Republic of Korea
SaU<!i Arabia
Senegal
Spain
S-.f",n
Svitzuland
Trinidad and Tobaqo
Tunisia
llqanda
Unit~ Republic of Tanzania
Unit~ States of ~rica
Venezuela
Y_n
Yugoslavia
Zaire

I

'".. Total
I

SCP.nlULF 3.1 (conclud~)

Adcla
Pl~es

Unpaid pl~",s for 1985 and Add, Less~ Less, Unpaid pl"""'es
as at adjust.ent6 of Pl~es for Collections Loss (qain) as at

1 January 1985 prior pledges future years during 1985 on exchange 31 !lece_r 1985

112 994 132 450 108 950 4 044 132 450
10 000 10 000 10 000 - 10 DOe

10 000 10 000 15 000 10 000 - 25 Doe
10 000 1 000 10 oDe 1 000 - 20 000

10 000 - 10 000
IcJ 000 9 333 10 COO - 9 333
50 000 - 50 000 - -

3 000 - - 3 000
80 000 23 542 32 258 23 542 - 112 258

91 429 - 101 336 {9 907}
64 8CO - 60 845 3 955

- 2 778 - - 2 778
1 960 2 342 - (28) 4 330
5 000 - - - 5 000

(3 405) 3 405 3 582 3 582 - -
422 OCO - - - 422 000
17 200 8 629 17 200 - 8 629

1 400 - 1 400 - -
5 000 5 000 5 000 5 000 - 10 000

41 000 - 1 000 - - 42 000--- --- ---
246 887 !1/ 1 698 871 655 055 1 263 424 18 692 1 318 697
=-= = =

~ Reclassification of 1984 pl~", as Special Purpose GrL~t.

!1/ Repre~nts total unpaid pledq",s of Sl.573.144 at 31 O~r 1984. l",ss Sl.326.257 future y",ars' p1~es unpaid at tha­
date.



STATEMENT I V

UNITED NATIONS INSTITUTE FOR TRAINING AND RESEARCH - CAPITAL ASSETS FUND

st.t•••nt of ••••t. and fund balance a. at 31 December 198~

(U~lted Stat•• dollara)

1985
A•••ta

1984

C.piUl ••••t.
L••••hold .nd building

Don.ted fund.

TOtal fund b.l.nc.

465 000

465 000

':65 000

465 000

465 000

465 000

465 000

465 000

_~. The l ••••hold .nd bu~lding .hown at $465,000 r~pre8ents th~ amount paid
for the l ....hold, loc.ted at 805 Fir.t Avenue, United Nations Plaza. New York, at
the time of it••••iqn••nt to the united Nations. Of this. $450,000 we. donated to
the United Nation. by • found.tion for u•• by the Inatitute. This leasehold will
expire in the ye.r 2035.
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STATEMENT V

UNITED NATIONS INSTITUTE FOR TRAINING AND RESEARCH
SPECIAL PURPOSE GRAN'fS FUND

I. Statement of income and expenditure for the year ended
31 December 1985

(united States dollars)

Incom6

Grants (Schedul~ 5.1)
Interest 1ncome
Savings in liquidation of prior

year's obligations
Miscellaneous income
Exchange gain (net)

Total income

Expent'liture

Salari.. and common staff costs
Staff travel
O~t8ide expertise
Panels and c~nfer@nces

Participants travel
Documentation and pUblications
Commu~ic~tions

Premises
Miscellaneous expense.
Lo.s on exch4nge

Subtotal

Programme support cost.

Total expenditure

Excess of income over expenditure

198:)

1 901 973
67 116

57 292
21 977
29 260 !I

2 077 618

829 963
90 024

369 813
2 971

437 574
30 128
31 612
43 150
55 596

1 890 831

100 799 ~/

1 991 630

85 988

ill.!

1 592 ~91

52 490

111 701
16 644

1 173 226

*j89 147
277 509
430 7"'8

34 206
29 265
23 718
82 180
90 769

1 658 112

--ll7~

1 795 574

-ll.2~)----

!I Include. lOf~ on exchange of $21,569 an~ qain on exchange of $50,A29.

~ InclJded ir .taff travel.

~/ Programme support income from special purpose grants of $100,799 plus
$20,073 from UNDP totalling $120,872 recorded in Generl'1 Fund - $102,76'" under
income and $18,105 included with Accounts Payable being income applicuble to 1986.
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STATEMENT V (conclu~~d)

uNITED N~TIONS INSTITUTE FOR TRAINING AND RESEARCH
SPECIAL PURPOSE GRANTS FUND

II. Statement of aes'.tB and liabil1 tie. as at 31 December 1985
----rU~ted State. dollars)

1985

AlIlI~ts

Cash
Cash lnon-convertible currencieB)
Accounts r~eivable

D~e from United Nations General Fund
Deferred charges

Total ~l!Isets

Liabilities

931 259 786 765
530 721 728 314
502 927 307 079

67 542
83 814 6~ 294

2 116 263 1 884 512

Accounts payable
Unliquidated obligations
Due to United Nations General Fund

Total liabi'ities

Fund ba lan ..

Balance availablll as at 1 January 1985
~, Excess of income over expenditure

8alance available as at 31 Decemb~r 1985

Total liabilities and fund balance

-27-

9 251
500 807

1 520 217
85 988

1 606 205

2 116 263

7 084
174 498
182 713

364 295

1 542 565
(22 348)

1 520 217

1 884 512





SCIlEOOT~ 5.1 (continued)

FroJects

Fast-groving Tr~ Species for
FuelWOOC: Products in Asia

United I'I~- ~ TrWlt Fund for
Research :giansl co-operation
in Asia ana in _ and lle.-abl.
Ener; f lleaourc:es

United Nations Multilateral Conventions
United J[inqd(:a

United Rations ~nant on ~ic:,
Social and CUlturaJ. R!qhts

""'rcl Pounclation
tlIfITAR General Fund

UNITAR/UNDP Info~tion Centre for
Heavy Crude and Tar Sands

Second Conference on lleavy Crudes
and Tar S<oncls
"/~zuela

I...
f Cost of Junior Professional Officer,

Ms. Petr~ Ibrqenthairi
?~r.l Republic of Ger-any

Fund balance I~ frea
1 January 1985 qrants

Other
incc.e and

adjust-

~!I

Funds
available

23 356

66 152
4 190

270 704

(60 690)

Disbur_n~s

31

67 996

2~9 617

ExPenditure
Cnliquidated
eX: ligations

lE 889

1 087

~

31

84 885

27C 7C4

Fund t~ 1 anc:~

31 ~c~r 19@5

23 325

:18 733)
, 19':'

(6C 69C)

Conference on Shallow Oil and Gas ­
David r.enefsky

VariO'~s donou

.'l,i."licr Professional Officer.
Ms. Matten lIeitzel
F~ral Republic of Ger-a~f

centre on 511&11 El\el'9Y ~8ources

Italy

Swi55-mrITAR Sslinar - Botswana

S"i"s-tlll~ se.inar - Rwar.da

'l'ra:'ninq Proqr_ fer G&bon<t_
Por~"'~ ServiC\!

5 C17 5 297 - 5 297 ( 26C~

60 798 32 450 - 32 45~ 28 348

616 024 209 193 le 386 219 579 39f '45

24 830 188 - HB 24 642

14 761 9 462 - 9 462 5 299

32~ - - - 324

Reqior~l SyIIposiua In E<1q:'i.t. ..nd
French on the Moderniz.tlOft ot ~~lic

Mait"_i.tratior 'n Afri~

C&Mda 1"2 896 9 097 III 993 ~ 056 3 939 53 995 57 '98



SCHEDULE 5.1 (continued)

Other
income and Expenditure

Fund balance Income from adjust- Funds Unliquidated Fund balance

ProJ~~~l!. L-!C!nu~1985 ----.9.~illlts__~_ ment~ y available Disbursements obliqations ~ 31 December 198<:,

Diplomatic Training Programme for
Government Officials Qf the
Ministry of Foreign Affairs

Guinea-Bissau - 18 000 56 18 056 14 321 3 081 17 402 654

Seminar on President Truman and
Un i ted Na Hons - - 2 212 2 212 - - - 2 212

Training Programme in Basic Diplomacy
United Nations Nationhood
Programme for Namibia 8 601 (8 944) ,2,1 4 283 3 940 - - - 3 940

Training Publication Project
WOrld Bank 6 079 - 1 438 7 517 - - - 7 517

WOrld Social Prospects Association 91 229 31 800 (5 238) 117 791 44 952 - 44 952 72 839

Training Programme on Reporting
under Human Rights Conventions

Ford FOlmdation - 141 000 2477 143 477 65 955 62 66 017 77 460

I Strategies for the Future
.... of Latin America
0
I Spain 37 010 - . 2 713 39 723 15 318 258 15 576 24 147

Training Seminar for Latin American
Diplomats on Marine Pollution
through Radio Active Waste

Spain 37 010 (23 5U) V 1 047 14 516 11 468 - 11 468 3 048

Joint UNITAR/Institut international
d'administration pUblique (IIAP)
Training Course for Junior Diplomats
of French-speaking African Countries

UNDP - 24 200 - 24 200 21 017 2 433 23 450 750

.
Junior Professional Officer,
Mr. Schlashter

Federal Republic of Germany - 54 551 1 ~.41 55 692 20 124 800 20 924 ~4 768

Latin American Population Information
Network

Italy - 49 440 491 49 931 29 887 1 203 31 090 18 841

Junior Professional Officer at
Geneva, Ms. Mussing

Federal Republic of Germany - 25 600 421 26 021 16 748 4 059 20 807 5 214



SCI!IlIlIlJL& 5.1 (cone1\lded)

Other
i~ and !xP!ndi~ure

~~--_._._--Fund balance I~ fro. adjus~- Fund. Unliquidated Fund NilanceProjects 1 "anuau 1985 gran~. ..nt8 y available Dlabur....n~. obligations !.2.lli. 31 Dec.-ber 1985
Dipl~ Training Course for Senior
Officials fro. R~ibia - 112 541 1 233 113 774 65 330 54 511 119841 (6 067)
Pilot ae.inars on POreign Policy and
Planning for Senior Policy Advisers
of African GovernBents

Switzerland - 131 644 - 131 644 - - - 131 644
New Realities for Economic Policies
in Africa, public Versus Private
Sector - 15 000 55 15 055 12 146 730 12 876 2 179
Training programme for Nigerian
Government Officials

25 october-l Novemper 1985 - .. 746 - .. 746 4 746 - 4 746
Interest income 244 - (244)

Special account for completed projects 576 571 - I 147 - - - 1 147
T0tal convertible currencies 631 154 1 789 166 150 076 2 570 396 1 418 193 127 561 1 545 754 1 024 642I... B. Non-convertible currenciest-o

I

Fund for Training and Research
China 20 202 - (7 087) 13 115 - - - 13 115Hungary 13 001 4 112 447 17 560 - - - 17 560Union of Soviet Socialist Republics 849 350 108 695 32 049 990 094 72 630 373 246 445 876 544 218

pund for Scholarship
Romania 6 510 - 160 6 670 - - - 6 670---TOtal non-eonvertib1e currencies 889 063 112 807 25 569 1 027 439 72 630 373 246 445 876 581 563
TOtal conver~ible and non-

convertible currencies 1 520_211 L901973 115645 3 597 835 :L04~(t _823 5QQ 807 1 991 630 1 606 205

!I Comprises in~re8t income. savings in liqUidation of prior year's obli9ations, miscellaneous income and net exchange gain.
BI Transfer to' cover defici~ in completed project.

~ Transfer to General Pund on completion of projects.

gI Transfer of balance to other projects.



ANNEX

Notes to the financial statementa

Summary of significant accounting policies

The following ar. tho .ignificant accounting policies of UNITAR.

(a) Aa provided ~n article VIII of it. statut., the united Nations In.tit~te

for Tratnirl9 and R•••arch account. are maintained in accordance with the Ftnancial
Regulation. and Rul•• of the Unit~ Nation. a. adopted by the General As.embly, the
rules formulated by the Secretary-General a. required und.r the regulation.,
admini.trativ. in.tructions i ••ued by the Under-Secr.tary-G.n.ral for
Admini.tration and Managem.nt or the Controller and in conformity with qe~erally

acc.pted gov.rnm.nt accounting principle.. The united Nation. follow. the
Int.rnational Accounting Standard 1 on the di.closure of accounting polici.. aa
modified and adopted by the Con.~ltativ. Committ.. on Admini.trative OUe.tion. at
its fifty-fourth ••••ion, a. shown below.

(i) Golng concern, con.istency and accrual ar. fundam.ntal accounting
a.sumptions. Ub.re fundamental accounting a.sumptions are followed
in financial .tat.ments, disclosure of auch a••umptions is not
required. If fundamental accountina as.umption ia not followed,
that fact should ~ disclo.ed together with the r.a.ons,

(ii) Prud.nce, sub.tance over form and mat.riality .hould gov.rn the
.election and application of accounting polici•• ,

(iii) Financial .tatem.nts should includ. clear and concise di.closule of
all 8ignificant accounting polici •• whict. hay. be.n u.ed,

(iv) The disclo.ure of the .ignificant accounting policies used should be
an integral part of the financial .tatement.. Th. policies should
normally be di.clo.ed in one place,

(v) Financial .tatem.nt••hould ehow rorresponding figure. for the
prec.ding p.riod,

(vi) A change in an accounting policy that ha. a material effect in the
curr.nt period or may have a material .ffect in subsequent period•
• hould be diaclo.ed toget~~L with the reason.. Th. effect of the
change .hould, if mat.rial, be di.clo.ed and quantified.

(b) The In.titute'. tinancial statements are prepared on the hiatorical cost
ba.i8 of accounting and have not been adjusted to reflect the effects of changing
price. for good. and servicee.

(c) Fund accounting. The Institute'. account. are maintained on a "fund
accounting" basi.. Separate funds for general or .poeial purpoees may be
established by the General As.embly or t~e Executive Director. Each fund is
maintained as a distinct financial and accounting entity, with a separate
.elf-balancing duuble-entry group of acrount8. Separate financial etatement8 are
prepared for each fund or for a gr~p of fund~ of the same natur ••
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(d) Th. financial p.riod of the In.titut. cond.t. of one ~alendar 'I.ar.

(e) The incom. and expenditure an~ aa.et. and liabiliti•• are recognized on
the accrual basis of accounting.

(f) Tran.lation of currencie.. The account. of the In.titute are pre••nted
in United Stat•• dollar.. Account. maintained in other currenci~ are tran.lated
into U~ited State. dollar. at the time of the tran.action at rate. of exohanq.
e.tablt.hed by the Centroll.r. In re.pect ot .uch curre~cie., the tinanci.l
.t.tementR prep.r~ .t .uch interv.l. a. may be pre.cribed by the Controller under
d.leg~tion of .uthoriti from the Under-Secrvt.ry-General for Admini.:r.tlon and
M.naqem~nt, .hall roflect the c••h, inve.tment., unp.id pledge. an~ current
account. r.ceivable and payable in currenei.. other than United Stat•• dollar.,
tt.n.lat~ at the .pplicable united Nation. rate. ot exchange in effect a. at the
date of the .tatementa.

(q) Pledged contribution.. Pledg•• are recorded •• {nCOllle on the bads of •
writt.n commitment by a procpective donor to pay a monetary contribution at a
.pecified time or time.. Pledg•• received for future year. are recorded ••
deferred income.

(h) Jnve.tment.. Funds on depo.it in int.re.t-bearing bank accounts .nd call
.ccount••re .hown in ::he atat.m.nt. of ••••t. and l1abil1ti•• a. cash.

(i) D.ferred charg•• ,

(i) Deferred charges compri•• exp.nditure it.rn. which are not properly
charge.bl. in the current fin.ncial per iad and which will be cl,arg.<1
•• expenditure in the .ub.equent financial period,

(1i) For balance-.h.et .tat.ment purpo••• , only that portion of the
education grant advanc. which i. a••urned to pertain to the
.chol~stic year compl.ted as at the date of the financial .t.t.m.nt
is .hown as deferred charg... The tull amount of the advanc. i.
maintained in the account. receivable from .taff membet. untIl such
time as the st.ff member produces the required proof of entitlement
to the education grant, at which tlme the budgetary acoount i.
charged and the advance recovered.

(j) Fixed a.sets. Furniture, equipment, oth.r non-expendabl•• and lea.ehold
improvements are not included in the assets of the In.titute. Acquisitions ar.
charged against budgetary accounts in the year of purcha.e.

(k) Capital asaets. The assete sho,m in the .tatement of ••••t. and
liabtlitiea of the !nstitute's C.pital A••et. Fund include the co.t of • l ••••hold
agreement. No amortization of the le••ehold i. provided for. M.intenanc••nd
repaire of the UNITAR building are charqed ag.in.t the appropriate budgetary
accounts.

(1) The expenditure. do not include po•• ible co.t. to OO~er contingencies
under appendix 0 to the United Nations st.ft rule., for personnel tinanced under
re.ources obtain~d from voluntary contribution. to the UNITAR General Fund .nd the
Special Purpose Grant. Fund. The term "expenditure" designates total obligations
incurred whether liquidated or unliquidated.
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(m) Miscellaneous income:

(i) 'rhe net income realizfl'd from the revenue-producing activities i.
reported as miscellaneous income,

(ii) Refunds of expenditures chargfl'rl to the prior financial periods are
credited to miscellaneous income,

(iii) Monies accepted in respect of which no purpose is specified have
been treated as miscellaneous income,

(iv) On the closing of the accounts at the end of each financial period,
if the balance of the exchange accounts reflects a net 10•• on
exchange, it is debited to the budgetary account. If there i. a net
gain, this is credited to miscellaneous income,

(v) The proceeds from the sale of surplus property are credited to
miscellaneouB income of the respective funds.

(n) Special accounts for programme support costor

(i) Reimbursement for programme support costs is provided for in re.pect
of extrabudgetary technical co-operation, administrative and
substantive activities. The reimbursement is calculated as a
percentage of the programme resources expended,

(ii) Unliquidated obligations in respect of special accounts for
programme support costs are accounted for on the same bI.i. as for
the programme budget,

(iii) As UNITAR is specifically excluded from the provisions of
ST/SGB/188, programme support income and expenditure have been
incorporated in the Statement of Income and Bxpenditure of the
UNITAR General Fund

(0) 'l'he trust fund statements reflect the "clean surplus theory" by
processing adjustments through the current income and expenditure accounts.
Material adjustments for prior periods are, however, shown in the financial
stat&ments below the results of the current period so 8S not to distort thorn.

(p) Income tax refund policy. UNITAR salaries are charged to the budget on a
net basis duri~g the year in which the services have been ren&ered. Income tax
refunds are charged to the year in which they are made to the staff member.

(q) The obligati.ons incurred for the Special Purpose Grants Fund 'lre
accounted for on a project basis, therefore, commitments are recorded for the life
of each project.

86-19343 1670p (E) -34-
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