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> WORK PROGRAMME AND PRIORITIES
1951 - 1952
STATEMENT BY THE EXECUTIVE SECRATARY

In the Provisional Agenda (E/CN.12/216/Rev.1l) the attention
of the Commission has been drawn to the important task of
reviewing the 1951-1952 work programme of the Commission.
Subsequently the Executive Secretary has circulated document
E/CN.12/242 in which the attention of the Commission was drawn
to the General Assembly resolution 413 (V) of December'l950 and
the Economic and’ Social Council resolution 362 (XII) B of March
1951 on the Conqentration of Effort and Resources. These
resolutions were drawn to the attention of the Commission at an
early stage of its Fourth fSession so that the Commission might
bear‘these criteria constantly in mind during the consideration
of any proposed additions to the Commission's programme of work.

The Commission has been in particular éware of the Council
request to its Commissions:

"(a) to review during 1951 their 1952 programmes, using

¥ This document has been reproduced in New York from the oripinal issuad at
Bangkok, ‘
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ﬁﬁe criteria set forth in Council resolution 324 (XI); and
. "(b) ‘to indicate, when new projects are recommended, which
current progects mlght be deferred, modifiedy or eliminated
to ensure that the economic and soc1a1 work of the United
Nations willfbé'Carried on most effectively."
as well as of paragraph six of the above Council resolution which
attached particular importance and accordingly a very high priority
td activities related to the economic development of underdeveloped
countries.
~To&facilitate further the Cormission action with respect té’
i1ts work-programme for the remaining part of 1951 and 1952, the
BExecutive Sedretary has analysed in detail the continuing assignments
of the Secretariaty, those ad hoc nrojects which had not been |
completed prior to this Fourth Session of the Commission, as well
as those new prbjects which are being requested in the resolutions
adopted by the Ad Hoc Committees of this Session. |
Inscfar as old projects are concerned the statemenﬁ is baséd
cn Appendix B of the Ixecutive Secretary’s stafement fér thé
Council ad Hoc Committee (Document E/AC.34/6). The Executive
Secre ;ary:in preparing tihls statement took into account the policies
avlished by the General “ssmmbly and the lL.conomic and Soc1al
~CTouncil, the resources available to ECLA in its 1951 budget and
fmocge rescurces which are likely to be made available in 1952.
1% ghould be noted that the budget estimates for 1952 which will

a1
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v the Secretary-General have included more fully the
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these continuous activities of the Commission,
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that were not cgvered adeguately in the budget during previous
years.
The work-programme of ECLA may be divided into two major grouns
of projectss

A, Continuing Projects on which the responsibility of the

Secretariaty in line with the Commission terms of reference, 1s
of such a nature that studies and reports should be presented on

an annual basis, although each year's studies differ and supplenmcnt

each other in scope (country coverage) and in substance (diffcren
aspects of major problems).

Be Ad Hoc Projects which in addition to the continuing:

projects, are specifically requested frcm the Secretariat at each
Commission.Session., These priacts are either requests for specisl
studies"falling within the broad groups of Continuing Projects

(see A ébove), but cannot be undertaken for budgetary reasons as
parﬁs of‘chtinuing projects and thus require special staff for
undertaking them, or activities which are outside the broad scope
of major continuing projectss

As projects in groups "A" and "B" are of a relatively high
priority,.projects of lower priority, which may be deferred or
eliminated are assembled in group "nCh,

As stated above the Continuing and Ad Hoc Projects often are
closely inter-related, and in many ways,supplemeﬁt each other.
Therefore, the Work Programme is-divided and listed in the precpesaa
order‘of priority under the major categories of the Secretariati=z

work so that these related projects may be assessed 1in the oo
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of their relistive priorities within those categorieé?

There is no attempt made, however, to differentiate priorities
betueen the projects‘listed under one mejor category and another
major catezory, since‘in the opinion of the Executive Seéretafy
they ére of equélly'high importence, and because inter~félatiohship
between advamcemeﬁt of studies and reporté in one category often
have an importaht bearing on the zdvancement and.successful action
" in others. Thus, for instance, the trade studies related to tne
practical and irmmecdiate wask of expanding trade between LatinnAmerican
countries and countries of othor —ogisns ihcludercertain aspects of
the basic analysis of trade probiems in their relation to ec@ndmic
developnment,

It may be stated that the category "IV. Other‘Projects” nas
in generai a relatively lowver priority than other categories,
however, the importance and priority of each project in this
cafegory has to be judged on its own merits, especially taling into
account the‘practical concerted international action which may be
implied in certain of these projegts, |

Vhile it 1s desirable to adopt as firm a programme as possible,
this work programme is not, and by nature cannot be, definitive
since factors not now foreseeabie may later make it necessary to
alter or abandon certaih‘prdjects or establish somewhat different
nriorities. The Commission, therefore, may wisﬁ to leave to the
“iscretion of the Executive Secretary'certain decisions to‘alter

shandon certain.projects, or establish different priorities,
)
soould develonments not now forsseen make this desirable in his

/opinion.
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Such alterations, however, are to remain within the framework of
the work programme approved by the Commission.
The resolutions, considered by the Commission at its previous
sessions and at its Fourth Sessioi. and wvhich are the basis for
the formulationlof the Commission's worl vrogramme, have been
adopted after full discussion betﬁeen the Commission and‘
renresentatives of the onpropriat. Specialized Agencies as welll
as the representatives of tne Inter-imerican Economic and Social
Ceuncil? precededbby and accompanied during the session with
extensive incer-agcency zorcaliontiong at the Secretariat level.
The aﬁpropriate resoluitions call for cooperative effort of interested
agencies, thus ensuring t-hat none of the rescolutions bearing on
the work programme éf the Commiscion will unnecessarily involve

any cverlaopping or dupliceiion of effort by the respective agencies.

WORK PROGRAMME AND PROPOSED PRIORITIES
1951 - 1952

llote: Projects within eact Group (A, B, and C) are listed .

in the‘proposed order of priority. No attempt has been made to

provose - priorities ac "etween major cateszories.

Category I. Recen' Fconomic Trends in latin America

Group .~ Continuing Projects

1. Ecenonic Swvey of Latin imerica (E/CF.12/4C.12/19).

2. Hcornomic Bulietin (a review of current economic
trends in the rcgion on a cuarterly or semi-annual
basis’,

/Grogé .
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Group Be Ad Hoc crojects

None

Group C« Projects Which Micht be Deferred or Eliminated

1. Cyclical Fluctuations in Latin America (E/AC.34/6).

Category Il. International Trade

Group A« Continuine Projects

1. Trade between Latin American countries ;nd the
United States and Euro?e and Periodic Publication
of Informatlon on Furopean-Latin American Trade,
with special r@FPvence to the present emergency
situaticn. (E/CN.12/AC.13/5 and E/CN.12/AC.13/9/Rev.1)
2« Studles on Prospects of Expanding Latin American
Exports to the United States (E/CN.12/4C.13/10).
3. Study of Intra-Regional Trade (E/CN.12/AC.13/11).
Group B. Ad Hoc Projects |

1. Special Interim Report on Expansion of Trade among
Latin American Countries (E/CN,12/AC.13/11).

2e lMeeting of‘experts on Intra~Regional Trade
(E/CN.12/AC413/11),

3« Studies on Maintenance of Purchasing Power of
Foreign Balances during the Emergency Period,
including meeting of expertse. ‘
(E/CN.12/AC.13/9/Rev.l).

4. Study on lonetary Disturbances arising from
Accumulation of Foreign Bélances
(E/CN.12/AC.13/9/Rev.1).

/Gzoup .2,
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Ad Hoc rrojects (continued)
5 Effects of Price Controls on Trade.
(E/CN.17/AC+13/36). . . o

Projects Which Misght be Deferred or Eliminated

category IIT.

1. Preliminary inquiry on the operaticn of the free
zone of Colon, Republic of Faname, with a view
of presenting recommendations to the Goverauent

~of Panama. (E/CN.12/AC.13/%).

2« Implications of the Iuronean Peyments Union on
Latin Awerira. (B/:2.34/6).

Economic DCVOLWPW? t

Geoup A,

Continuing Projects

1. Dconomic Develowvment Studies (E/CN.12/AC.12/19).
a) Country Studies
b) Interpretation of the Process of Developuent
¢) Comparative Analysis of Development Problems,

and
d) Analyses cf Spesific Development rrojects énd
Frogrammese.

2. ECLA Centre for Tconomic Development (wilth the
view of training econonists in the specialized
field of Econoriic Develonment)e. {(3/CNel2/AC.12/1).

3« Study of the Inteozration of Natiénalchonomies of
Central American Countries. (E/CN.12/AC.12/7).

4, Arranging for and servicing the Intep-Governmental
Committee on Ic aomic Co-oneration of Central
Americen Countries. (B/CN.12/3Ce12/17),

/f‘ ’]Qu_p ‘Lo .
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Group A,
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ontinuing Projects (continued)

[
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Ad

Industrial Studies (L/CN,12/AC,12/8 and

(E/CN.12/AC,12/9).

a) Iron and steel

b) ‘lood-nulp and pener

¢) DBasic chemicals

d) TFood industries

e) Textile’industries (B/CH.12/AC,12/8),

Meetings of Incustrial Dxverts to examine
Recommendations of ceach Industrial Study Resolution
(B/CM.12/AC.12/9).,

Assistance to liember Covernments in the Appraisal
of their feeds for Technical Assictarce and in

the Formulation of Requests Tor such Assistance

and in the Preparation of the Development
Programmes (T/CH.12/AC.12/15 and E/CI,12/4C,12/1k%),

Hoc Projects

Theoretical and Practical Problems of Economic
Growth. (B/CN.,12/AC.12/13),

Domesfic Savings and” Investments (E/CN,12/AC,12/13).
Study on llonetery and Fiscal Policies in

relation to Iconomic Development (E/CN,12/AC,12/13),
Taxation affecting Influence of Taxes on the

Private Capital Txoert (B/CF,12/AC,12/13).

Study of the Orcanizetion and Structure of the
Capnital larket in Latin Anerican Countries
(2/CT.12/4C.12/13).

/Group T
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Ceoga Be A4 Hoc Projects (continued)

Group C.

Category IV,

’

6.

7

8.

Economic and Legal Status of Foreign Investments

in Latin America (E/CN.12/AC,12/16),

Study on the Relation of Technolpgical Research
with Economic'Development (with_reference to
édaptation of modern technique), (E/CN.12 ‘AC,12/15),
Study on Immiération in relation to Econ.aic

Development., (E/CN.12/AC.12/17).

Projects which Might be Deferred or Elimina.cd

1.

Meeting of Experts on the Study on the Relation
of Technological Research with Tconomic
Development (with special reference to adaptatidn

of modern techniques). (E/CN.12/AC.12/li)a

Other Projects

Cohtinuing Projects

Appraisal of Economic Aspects of Immigration
Projects (in connection with ECLA particination

in the Inter-aAgency Regional Co~ordinatiova

~ Committee on Migration). (E/CN.12/AC.12/17).

Group A,
.
Group B. A4 Hoc Projects

3

Preparation for and Convening of a Meetirg of
Agricultural Credit Experts. (E/CN.12/24%),
Studies connected with the Opening of the Pan
Americgn Highway in Central America.
(E/CN.12/AC.14/10)., |

UNESCO/ECLA Study on Measures to Inqreasc the

/Groun B.
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Group B, Ad Hoc Projects (continued)
Availability or Supplies of Educational,

Scientific and Cultural Materials.
(E/CH12/AC.14/13).
Group Cs Projects which Might be Deferred or Eliminated

l, Preliminary Survey of Major Inland Transport
Problems in Selected lLatin American Countries,
(E/AC,.34/6).

2. Inquiry bn Facilities for the Training of

Economists in Létin’America. (E/AC.34/6),

FINANCIAT IMPLICATIONS - 1952

‘In-view of the increased budgetary provisions for ECLA being
proposed by the Secretary-Generai for 1952, the Executive Sccretary
believes that the Secretariat can carry out within its resources
all "continuing" and high-priority "ad hoc" projects iisted above
yith the exceptlon of the following items: “1'

l, Study of the Integratich of National Economies of Central
American Céuntries (E/CN,12/AC,12/7) (Category III, Group A,
Item 3).

The work envisaged under this resolution (E/CN.12/AC.12/7)
would require'technical experts in certain agficultural,
industrial or transport fields as well as qualified economists
trained in economic development and having an intimate’
knowledge of the area, Since the anticipated staff resources
of the Mexican Office of ECLA will he continuously engaged on
specific project assignments, primarily concerned ﬁith the

northern area of the ECLA region, on behalf of the three major

/substantive
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substantive Divisions of ECLA in Santiago, the implementation
of the proposed programme will involve the followiﬁg financial
implications:

Established posts - 3 economists (1 first officer,
1 second officer and 1 associate officer) and
2 secretaries . $ 13,900

Consultants = 3 for four months (each specializing
in one of the technical studies of agricultural,
industrial or transportation development) 17,500

Travel on official business = 5 visits in Central
America by ECLA staff members to obtain data
for economic studies required and to discuss
recommendations with Government Officials 2,000

v
————

% 38,400

Trade between Latin American countries and the Unitéd States
and Europe and periodic nublications of information on
European-Latin American trade, with special reference to the
present emergency situation. (E/CN,12/4C,13/5 and
E/CN,12/AC.13/9/Rev,1) (Category II, Group A, Item 1),
Although most of the work on this project will be performed
by the secretariats of BECLA znd ECE within their anticipatéd
‘budgetary resources, much-of the statistical information on
Edropean;Latin*American trade,rc@nfsh@d in parcszapl I1o. 9
lgf the régolution (E/CN,12/AC,13/9/Rev,1) would be prepared
by ECE. The Executive Secretary of ECE has indicated that
in order to provide this service it will be necessary for
ECLA to provide on a continuing basis one junior statisticlan
to work in conjunction with cther ECE staff on this material,

/Thereferc,
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b,

Therefore, since there is no suitable post available on the

anticipated ECLA manning table for 1952 the finaneial

implications of this »nroject in 1952 would be as follows:
Lstablished post = 1 junior statistician (assistant

officer) to be stationed in Geneva for the full
year $ 4,000

Studies on Maintenance of Purchasing Power of Foreign Balances
during the Emergency Period, including meeting of experts,
(E/CN,12/AC.13/9/Rev,1) (Category II, Group B, Item 3).

Since no provision has been made in the ECLA budget
estimates. for 1952 for the meeting of experts proposed in
paragraph No., 3 of the resolution (E/CN. 12/AC 13/9/Rev 1),
the financial implications of this meeting would be as follows:

Experts - 3 for three months (two from the ECIA

region to work possibly in Washington for two
months when they would be joined by a
BEuropean exvert who had been working possibly

in Geneva for two monthsj all three of them
to work in Washington for one month

preparing their recommendations) $ 14,800
‘Temporary assistance ~ 2 statistical clerks A

and 3 secretaries for three months 4,200

% 19,000

ECLA Centre for Zeonomic Development (E/CN.12/AC.12/1)
(Category III, Group A, Iter 2),

Although it is anticipaced that‘many of the activities of
the Centre ﬁill’be“financed either from Governmental

/participation
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particlpation, private grants or from Technical Assistance
funds, 1t wvould nonetheless be necessary to provide on the
ECLA manning table for the technical director of the Centre.
His dutles would be to work closely w1th the governments of
' the region and with the Technical Assistanoe Admin?stration"‘
in the planning of and preparatlon for training programmes _
in economic development, seminars on certain spec1flc aspects
of economic development and research projects of particular
interest to fellowship or scholarship.holders assigned to
the ECIA Centre. He would also wvork closely_withvthe
Specialized Agencies and with tne faculties of latin American
universities in arranging more effective programmes fof |
training in the specialized field of economic development.
The financial implications of creating this new post would
be as follows:
BstabllShed posts =~ a Dlrector of the Centre

(senior officer) and one secratary for the '
full year $ 13,900

5. Study of Intra-Reglonal Trade (E/CN.,12/AC.13/11) (Category II,
Grodp £, Item 3). |
Special Interim Report on Expansion of Trade among Latin
American Countries (Category II, Group B, Item 1).

Meeting of Experts on Intra—Regional Trade (E/CN,12/AC,13/11)
(Category II, Group B, Item 2).
The resolntion on Intra-Regional Trade (E/CN,12/AC,13/11)

/would enlarge
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would énlérge the scope of the work to be performed in this

iield to~an‘extentvthat the staff in Santiago envisaged for
iinternational Trade studies Qould be -insufficient to carry

ut_the intent of the resolution., It would be necessary to

Y = N

%prpvide_for;at least two additional economists for this
eDivision~and temporary help for' the special report.

Additional travel funds would be required to allov the

f%ggretariat-direct contact with Government sources of available
'fdéﬁé,_Aiﬁ additibn no vrovision has been made in the ECLA
';bﬁdgét estimates for 1952 for the meefing of experts proposed

| ih paragraph No, 2 of the resolution, Accordingly the -
f&nancial implication of the resolution would be as follbws:

Established posts = 2 economists (1 first officer

and 1 second officer) for the full year $ 16,470
' Temporary assistance - 1 economist (first officer)
-for -8ix months , 4,530
‘Experts = 3 for 1-1/2 months (3 from ECLA region
meeting in Santiago) _ | 7,300
Travel on official businessf— 2 trips by staff
members to South American capitals 24200
$ 30,400

/RECAPITULATION
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l, Integration of national economies of Central

Anerican Countries % 338,400,
2. Trade bétween Latin Amefican Countries anad

the United States and Burope o 4,000,
3. Maintenance of purchasing péwer ot foreign '

baiancés during the emergency period -

meeting of experts 19,0060,
4, EICLA Centre for Iconomic Development 13,900,
5 Studies on intra-regional trocde and neetinc

.of experts | 20,400,

§ 109,700,

— o

e ——— - . —————

FINANCIAL TIiPLICATICI'S - 1651,

If the Commission considers those nrojects listed above to
be of sufficient urgency for the Secrctarizt to comnence work
on those projects by 1 September 1951 it will oe necessary to

make financial provision during 1951 for the following itens:

/l. Study of
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l. Study of the Integration of liztional Zconomies of Central

American countries (E/CN,12/AC,12/7) (Category III, Group A,
Item 3) |

Tstablished posts = 3 economists (1 first
officer, 1 second officer and 1
associa%e officer) and 2 secretaries
for four months $ 64300

‘Travel on official business - 2 visits
to Central American cepitals 800

$ ,100

———~  ———————

—

2. Trade between Latin American countrics and the United St.tes

and Zuropne and neriodic nublicaticns of informetion on

-

Buropean~Latin American trade, with special reference to the
present emergeney situvetion. (Z/C,12/AC,13/5 and
E/Cl.12/AC,13/9/Rev.1l) (Coterory T7, Croun A, Iten 1),

GTstablishcd oost = 1 junior stotistician

(assistant officer) to be stationed ‘
in Geneva Tor four :.onths 5 1,300

3, ECLA Centre for Zeonoviic revolomient (2/CH,12/AC.12/1) (Latezory
III, Group A, Item 2)

Established nost - o Director of the
Centre (senior officcr) and one

secretary for four :ounths -+, 600

—

——— . ———
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Y, Study of Intra-Regional Trade (Z/CN,12/AC,13/11) (Category IzZ,
Group A, Iten 3)
Special Interim Rewnort on lxpansion of Trade among Laﬁin
American countries (E/CN.12/AC,13/11) {(Catesory II, Group B,
Iten 1). ' ' -
Zstablished posts = 2 economists (1 first
officer and 1 second officer) for four
months $ 5,500
Travel on officizl business -41 trip by

stalf member to South American
cepitals .

& 6,600

——— . —

RECAPITUIATIOL

1, Integration of national economies of Central
Anerican Countries : W 74100

2., Trade between Latin American countries and the

United States and Europe 1,300

3., ECLA Centre for Zconomic Development L4600
4, Studies on intra-regional trade | 6,600
$ 19,600

The above finencial im»nlications do not include certain
aspects of the above vorl: programme which would involve IECLA's
co-operation and joint action with the Technical Assistance
Administration, as it is gnticipated that they will be financed

/from Tecroicn,
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ﬂ?pm'Téchnical Assistance funds. These prdjects which have such

Y

éépects are 1ispgd_be1®w£

le ECLA Centre for Zconcmic Development (with the view of

.

‘Dévelopueut).'(E/CN.12/AC.12/1).

;; 2e Studieéwconnect:d with the Opening of the Pan Anerican
Highway in Central America (E/CN,12/AC,14/10).
3¢ Appraisal of Economic Agnects of Immigration Projecis
(in connection with ECLA participation in the
Inter~Agency Regilonel Co-ordination Cumaittee on
¢ HWilgretion).
”«7H;MfAssistance to lember Governments in thie Appraisal »F thed

- Ileeds Tor Technical A5815tance\and in the Formulation
of Recuests for such A sistence and in the Preparation
of the Develrpuent Programnes (B/CN.12/AC,12/15,-
E/CN.,12/AC,12/1%),

5« Preliminary incuiry on the operation of the free zone of
Colony Republic of Panoma, with a view oi presenting
recormendations to the Governaent of Panama (E/CH.12/AC.

G Meeting of Zxperts on the Study on the Relation of

cical Research with Zeonomic Developaent (with
speclal reference to adaptation of modern technicues),

o (E/CN.12/AC.12/11)

training economists in the specialized fi2ld of Tconomic

13/%7





