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The meeting was called to order at 3.25 p.m. 

AGENDA ITEM 102: PERSONNEL QUESTIONS (continued) 

(a) COII'iPOSITIOH OF THE SECRETARIAT: REPORT OF THE SECRETARY-GENERAL 
(A/31/154 and Corr.l-2; A/C.5/31/CRP.l) (continued) 

1. Mr. OKEYO (Kenya) said that his delegation attached great importance to the 
item under consideration and considered that the United Hations provided the best 
example of co-operation between the heterogeneous countries of the \vorld. It 
was unnecessary for the Committee to engage in sterile debate as to whether 
standards of efficiency~ competence and integrity were more important than the 
criterion of geographical distribution. A reconciliation between the desirable 
geographical allocation of posts and personal qualifications was essential because 
of the inherently political nature of the Organization. His delegation therefore 
refused to accept a situation in which some countries tended to monopolize certain 
units or departments of the United Nations. 

2. The proposed change in methodology for calculating the desirable range of 
each Jl1ember State, including the increase to 2 to 7 for Member States with the 
minimum assessment, was welcome. However, the percentage weight assigned in 
table B (A/31/154, para. 15) to the posts to be distributed on the basis of the 
scale of assessments could be reduced to 50 or 55, thus reflecting a fairer balance 
between the population, membership and contribution factors. 

3. In spite of the resolutions adopted in past years, the developing countries 
had not seen any improvement with ~egard to the employment of their nationals at 
the highest decision-making levels within the Organization. Worse still, the 
majority of the countries underrepresented in the Secretariat belonged to the 
third world. 

4. His delegation was happy to see that the Secretariat had made some effort to 
recruit and employ more women, particularly in higher-level posts~ although it 
considered that the results were not altogether satisfactory. The need to employ 
more women, including women from developins countries, should not obscure the 
criterion of geographical distribution. 

5. lvir. HOWAKOWSKI (Poland) said that personnel problems could no longer be 
treated as an administrative or financial matter; they had assumed considerable 
political significance~ because the implementation of United Hat ions resolutions vas 
largely dependent on the Secretariat. Furthermore, the ~ecretariat accounted for 
75 per cent of the budget of the United Nations, which meant that a discussion of 
personnel questions amounted to a discussion of the budget. 

6. 'l'he existing personnel system was unsatisfactory, firstly, because staff 
resources were not fully utilized and, secondly, because out of 18,000 staff 
members only 2,500 posts were governed by the principle of equitable geographical 
distribution. The progress towards an equitable geographical distribution of 
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posts ·described in the Secretary-General 1 s report (A/31/154) remained 
unsatisfactory, since the majority of the nine countries which had not reached the 
lower limit of the desirable range of posts were socialist countries from Eastern 
Europe. There were also severe imbalances with regard to regional representation, 
and the question of the representation of Eastern Europe was becoming the 
touchstone by which to measure the implementation of General Assembly resolutions 
concerning equitable geographical distribution. The position of the 
underrepresented regions was weakened by the fact that most of their nationals 
had fixed-term contracts, whereas nationals from the traditionally overrepresented 
regions had permanent contracts. In accordance with Article 101 of the Charter, 
the Secretary-General should take further measures to ensure an equitable 
geographical distribution of posts, while at the same time maintaining the highest 
standards of efficiency, competence and integrity. In that connexion, he endorsed 
th~ measures proposed by the representative of the Soviet Union (A/C.5/31/SR.9). 

7. The Secretary-General's report (A/31/154) contained useful statistics, but 
ought to have given a broader assessment of the personnel situation. To work in 
thG Secretariat was an honour, and Member States should put more emphasis on that 
fact. Such an approach was of particular importance in view of the financial 
difficulties facing the Secretariat and the measures which would have to be taken 
in that respect •. 

8. As for the question of fixed-term and permanent contracts, he shared the views 
of the representative of the German Democratic Republic. The growing attention 
being paid to the question gave grounds for optimism, but table 9 of the 
Secretary-General's report (A/31/154, annex) showed that very little progress had 
been made with l'egar.d to increasing the number of fixed-term contracts. More 
effective measures were therefore required. Hith respect to the recruitment of 
staff members at the D-1 level or above, only 3 of 50 staff members at the level of 
Secretary-General, Under-Secretary-General or equivalent were from Eastern Europe, 
and no specialized agency was headed by a person from Eastern Europe. Poland was 
also underrepresented at the policy-making level, and the actual situation was less 
satisfactory than was suggested by table 12 (A/31/154). In view of its budget 
contribution and the highly qualified specialists it had proposed for Secretariat 
posts, Poland should be suitably represented in the Secretariat. 

9. With respect to the recruitment of women, he was pleased to note that in the 
last year the proportion of women in the Secretariat had risen from 19.4 to 
20.4 per cent (A/31/154, annex, table 6). Member States should help by proposing 
more women with the necessary qualifications for Secretariat posts. 

10. his. TROTTER (New Zealand) stressed the importance of the provisions of 
Article 101, paragraph 3, of the Charter. Her delegation strongly supported the 
concept of an independent and truly international civil service with a clearly 
defined career structure. It was disappointing that the efforts to recruit 
well~qualified staff members from unrepresented and underrepresented States had not 
been very successful and it vras to be hoped that the Secretary-General 1vould 
intensify his endeavours to find suitable candidates from those countries. 
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11. The proposed new method of establishing the desirable ranges of Member States 
(A/31/154, para. 11) was acceptable to her delegation, as was the proposal to 
increase the desirable range for Member States with the minimum assessment to 
2 to 7. 

12. Some slight progress had been made in 1976 in response to General Assembly 
resolution 3416 (XXX). The Assistant Secretary-General for Personnel Services had 
acknowledged that the situation could be further improved but had stated that the 
active co-operation of l:lember States would be necessary. Since the will to 
co-operate certainly existed and had been expressed by the many delegations which 
had spoken in the debate, what seemed to be needed was an effective public 
relations exercise to attract well-qualified women to a career in the United 
Nations. The suggestion made by the United Kingdom delegation that the United 
Nations information centres should play a role in publicizing the recruitment 
campaign was one possibility worth exploring. 

13. Referring to paragraph 24 of the Secretary-General's report (A/31/154), she 
said that her delegation would welcome the appointment of an ombudsman or panel 
to deal with the grievances of staff who felt that they had been discriminated 
against. She would be interested to know how soon the appointment would be made 
and suggested that such bodies as the Standing Committee on the Employment of 
Women and the Ad Hoc Group on Equal Rights for Women might play a useful advisory 
role in the selection process. Her delegation had some reservations about the 
need for training courses to make staff more aware of ways in which persons were 
discriminated against and how to avoid them. 

14. The increasing attention bei.1g paid to career development and placement of 
women in Professional and higher-level posts was encouraging, but the efforts 
already being made should be intensified. The questions asked at a previous 
meeting by the representative of Trinidad and Tobago concerning the dearth of 
women at the policy-making level were extremely pertinent. Her delegation would 
like to know how many women had been interviewed for senior posts over the past 
three years, how many had been rejected and why. The present situation in which 
there were no women at the Under-Secretary-General level, one woman Assistant 
Secretary-General, and two women at the D..:.2 level was hardly a record of >·rhich the 
Organization could feel proud. Nevertheless, the interest shown in the 
Committee's discussions in the employment of women gave ground for optimism. With 
further effort on the part of both the Secretary-General and Member States, the 
situation should not only improve but improve more rapidly. 

15. Hr. TALlER (Iran) said that the members of the Secretariat should be persons 
of high calibre possessing the necessary professional qualifications as well as 
meeting standards of efficiency and integrity. They must represent the 
international community and at the same time be fully representative of the peoples 
of the world. 

16. His delegation warmly welcomed the Secretary-General's proposal for a new 
method of determining the desirable ranges for Member States and agreed with him 
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that it was a distinct improvement over the present method. The Secretary-General's 
proposal for the adoption of a desirable range of 2 to 7 for Members with minimum 
contributions was also sound and, if adopted, would help to improve the composition 
of the Secretariat. 

17. Many of the discussions held during International Women's Year had stressed 
the unique position of the United Nations to influence, through its own practices, 
the elimination of discrimination against women in employment. Unfortunately, the 
report of the Secretary--General indicated that very little progress had been made 
in that area during the past year. On the basis of General Assembly 
resolution 3416 (~{X), a target had been set for the recruitment of 65 women in 
each year of the biennium 1976-1977. Yet, according to the figures in the report, 
in the first six months of 1976 only 18 women had been appointed to posts subject 
to geographical distribution and an additional 12 women candidates were under 
consideration. The picture was even more discouraging if account was taken of the 
retirement figures for women during the past year. Moreover, increasing the 
proportion of women in the Secretariat was not in itself sufficient; it was 
important to ensure that, once recruited, -vromen were afforded equal opportunities 
and career prospects. The Secretary-General's report revealed a striking 
disparity in the ratio of women to men at the P-5 level and above. In stressing 
the need for more women at the senior and decision-making levels, his delegaticn 
urged greater mobility for women already employed in the Secretariat as well as 
the recruitment of qualified women in greater numbers. 

18. His delegation looked forward with interest to receiving the policy statement 
referred to in paragraph 24 of the Secretary-General's report and would like more 
information on the various reeasures aimed at eliminating discrimination based on 
sex to which the Secretary-General had alluded, including an indication of when 
he proposed to introduce such measures. 

19. It was satisfying to note that more women had participated in the senior 
management training programmes held during the past year, but significantly more 
women should have access to such programmes in the future. It was to be hoped 
that the programmes would produce some changes in attitude; if the Decade for 
VJomen was to be successful, the integration of women at every level as equal 
partners with men needed to be accelerated. The adequate representation of women 
in the Secretariat was an important matter not only for reasons of equity but also 
because the United Nations should serve as a model for the world. 

20. It was regrettable that the Secretary-General's report gave no description of 
the measures taken to implement the General Assembly's request in 
resolution 3417 (XXX) that developing countries should be appropriately represented 
at policy-making levels in the Secretariat. As that resolution had pointed out, 
although the developing countries constituted 73 per cent of the membership of the 
United Nations, 64.5 per cent of the senior posts in the Secretariat were held by 
nationals of developed countries. Table C in the Secretary-Genercl's report 

I . .. 



A/C.5/31/SR.ll 
English 
Page 6 

( r1ir. Talieh, Iran) 

attempted to give the impression that the developing countries were not 
underrepresented. However, that was not the true picture; according to some 
information supplied by the Office of Personnel Services itself, nationals from 
developing countries occupied only 38 per cent of the posts at the Under-Secretary
General level, 50 per cent of the posts at the Assistant Secretary-General level 
and 25 per cent of 1~he posts at the D-2 level. His delegation would therefore like 
some further clarification of paragraph 18 and table C. It would also like to know 
whether the JIU recommendations concerning personnel policies had been fully 
implemented. 

21. It was regrettable to note that, year after year, the decisions taken by the 
General Assembly were not acted upon. It might be that the Office of Personnel 
Services did not have sufficient authority to implement sound policies and, in that 
connexion, he asked to what extent the Office was empowered to recruit for all 
departments of the Secretariat. 

22. Mr. SHARMA (Nepal) said that the Secretary-General was to be commended for 
having taken initiatives to improve the working conditions in the Secretariat. It 
was important, however, to increase the number of staff members from developing 
countries at the policy-making level. Until that was done, the Secretariat would 
find itself handicapped in fulfilling the tasks assigned to it. It was therefore 
vital to devote more attention to the effective implementation of the resolutions 
of the Assembly and to ensuring that the policy-making level was not the exclusive 
preserve of any one group of nationalities. With respect to the national quotas, 
he said that the consent of the Governments of nationals wanting to serve in the 
Secretariat should be made a mandatory requirement. 

23. lfuile capacity to pay for the expenses of the Organization was undoubtedly an 
important factor in its functioning, the factor of contributions was given undue 
weight in the present system of national quotas, at the expense of the factor of 
membership. The proposal made by the representative of Trinidad and Tobago to 
increase the weight of the membership factor and to establish a ceiling of 
50 per cent for the contribution factor was a very reasonable one. 

24. Mrs. BASTOS SANDIFER (Portugal) observed that the concept of an international 
civil service should be based on the principles of universality and equality. All 
nations should be encouraged to contribute to the formation of an experienced 
cadre of international civil servants and no special prerogative should be given to 
the nationals of one country over those of another. There should therefore be no 
posts in an international secretariat that were reserved exclusively for certain 
Member States. All nations had citizens of a high calibre whose capabilities and 
knowledge would be of service to the Orgarrization and whose experience could later 
be of constructive use to their countries. Moreover, the level of contributions 
should not be the supreme criterion in the distribution of posts among Member 
States, for the payments of a wealthy nation constituted relatively no greater 
sacrifice than the payments of a poorer one. Her delegation therefore favoured 
the Secretary-General 1 s proposed emphasis on the membership factor and the 
increase in the desirable range to 2 to 7. The population factor should for the 
moment remain unchanged. 
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25. An increase in fixed-term appointments would be of value to the United Nations 
as well as to Member States. The practice of monopolizing certain posts would 
cease and Member States would gain from the experience of their nationals. Portugal, 
a small country with ever-increasing needs for experienced public service personnel, 
would benefit greatly from the creation of more fixed-term posts. At present, 
there were six Portuguese nationals in posts subject to geographical distribution, 
none of whom worked in New York and all of whom held permanent posts. With the 
proposed changes, Portugal hoped to see an increase in the number of its nationals 
holding fixed-term contracts. 

26. An increase in fixed-term appointments need not necessarily conflict with the 
formation of an international civil service, which admittedly depended to a 
significant extent on the existence of a certain permanent staff. However, what 
was crucial was the maintenance of high standards of competence, and in that respect 
there should be no compromise. The influence of Member States over the recruitment 
of their nationals should be limited to drawing attention to the special talents 
of a candidate who was unknown to the United Nations. Action of that kind was 
understandable, particularly when a Member State was seeking to correct its 
'Jllderreprese-ntation; but abuses should in all c::J.ses be avoided. 

27. The age level of the Secretariat, especially at the lower Professional levels, 
was too high. Improved efforts by the Secretariat to seek younger qualified 
candidates would be welcome, particularly during the next five years when many 
holders of permanent appointments were scheduled to retire. When seeking qualified 
women for some of those posts, the Office of Personnel Services should intensify its 
local recruitment efforts and co-ordination with national recruitment services. 
But the drive to recruit women should not deprive highly qualified men from 
underrepresented countries of due consideration. Responsibility ip that regard 
lay with both the Organization and Member States, and the desired results should 
not be achieved by the arbitrary imposition of fixed quotas. 

28. Mr. SUNDRAH (Malaysia) said that a great effort should be made to recruit 
nationals of developing countries, particularly those with small desir~ble ranges, 
for policy-making and senior posts. In that connexion, his Government was concerned 
that the Secretariat did not seek the concurrence of a Member State when appointing 
its nationals and urged that it do so in future. His delegation did not wish, 
however, to limit the flexibility of the Secretary-General to find candidates 
meeting the highest standards of competence, efficiency and integrity. 

29. His delegation supported the proposal of the Secretary-General to increase the 
desirable range for Member States with the minimum assessment to 2 to 7. Competent, 
dedicated and fair international civil servants were not to be folmd only among the 
nationals of a particular group of countries; there was more than a sufficient 
number of highly competent individuals even in countries with the smallest desirable 
ranges. Efforts should be made to seek such candidates by placing advertisements 
in the national news media of the developing countries. In such a way, the United 
Nations staff would not only reflect a broad spectrum of nationalities and ethnic 
groups but would embody the best in each regional and national group, and the 
Secretary-General would be able to reconcile the requirements of equitable 
geographical distribution with the need to achieve the highest standards. 
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30. Mr. AL-ZAID (Kuwait), referring to the fact that his country was still 
unrepresented in the Secretariat, recalled that in 1974 the Fifth Committee had 
taken a decision to increase the quota of all Member States. The States which had 
actually benefited from that decision were the overrepresented Sto.tes, "~<Thile the 
situation of the unrepresented and underrepresented States had not changed 
significantly. The decision had merely meant that the latter States haa larger 
unfilled quotas. For that reason, his delegation would hesitate to support any 
proposal to increase the desirable ranges until such time as genuine efforts to 
recruit nationals from unrepresented and Lnderrepresented States had b_en made. 

31. The current composition of the Secretariat did not reflect the realities of 
interdependence. That situation was due to the Secretariat's unprofessional 
recruitment procedures and its non-competitive promotion policy. Despite decisions 
of the General Assembly to the contrary, certain posts were still considered the 
exclusive preserve of particular countries. Consequently, his delegation supported 
a system of rotation of posts aimed at eliminating the monopoly of certain States. 
The principle of universality meant that the Lat:ionals. of all Member States should 
participate actively in the Secretariat. Accordingly, greater weight should be 
given to the membership factor. Greater emphasis on the contribution and population 
factors would impair the enjoyment by the developing countries of their inalienable 
rights under the Charter. 

32. His delegation favoured a fair distribution of posts in the Secretariat among 
the various Member States and the employment of women at all levels. Since staff 
costs were a major item in the United Nations budget, personnel questions should 
receive careful attention with a view to maximizing the benefits derived from 
expenditure on staff. All forms of favouritism and discrimination should be 
abolished from recruitment procedures and the criteria of personal competence and 
equitable geographical. distribution should be harmonized to ensure the proper 
functioning of the Secretariat with the co-operation of all Member States. 

33. Mr. ALLAFI (Libyan Arab Republic), commenting on the lack of significant 
progress in achieving equitable geographical distribution in the composition of the 
Secretariat, urged that forthright action be taken, including measures to increase 
the representation of unrepresented or underrepresented developing countries. To 
that end, emphasis should be placed on training programmes to provide young persons 
with an insight into the work of the United Nations and other international 
organizations, thus qualifying them to fill Secretariat posts. There would be 
more openings for young people in the Secretariat if retirement at 60 was enforced 
as a strict rule and the practice of early retirement was encouraged. 

34. With respect to the recruitment of staff, the criterion of efficiency and 
competence was a fair one but should not be abused to the detriment of the principle 
of equitable geographical distribution. Nor should it constitute an obstacle to 
those countries which were not represented or were underrepre·sentt;d ··in the 
Secretariat. There could be no doubt that staff members from developing countries 
had proved their competence and ability to discharge their responsibilities. 
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35. The progress achieved in the recruitment of women was satisfactory~ but 
efforts should continue to increase the number of qualified women in the Secretariat. 

36. It was regrettable that some countries~ whose share in the expenditures of the 
Organization had substantially declined, were still overrepresented in the 
Secretariat. 

37. Mr. MELAGA (United Republic of Cameroon) observed that those who accorded only 
secondary importance to equitable geographical distribution believed that the 
strict application of that criterion would oblige the Secretary-General to recruit 
candidates who failed to meet fully the standards of competence, integrity and 
efficiency stipulated in Article 101 of the Charter. As was well known, the 
candidates who would benefit from the fair application of the principle of equitable 
geographical distribution were for the most part nationals of developing or 
socialist countries. By implication, therefore, candidates from those countries 
were, in the eyes of some, inevitably incompetent. His delegation was astonished 
that such prejudices subsisted. Far from advocating the primacy of geography 
over competence, the developing countries believed that only when a choice had to 
be made between candidates of equal calibre should the principle of geographical 
distribution tip the scale, in accordance with General Assembly resolution 
3417 (XXX), in order to increase the number of nationals of developing countries 
in the Secretariat. 

38. His delegation welcomed the unanimous agreement in the Committee regarding the 
recruitment of greater numbers of women, particularly from developing countries. 
It also endorsed the view that more young candidates should be recruited, that age 
requirements should be lowered, and that the prior consent of States should be 
sought when appointing their nationals to the Secretariat. Finally, constant 
efforts should be made to improve the conditions of employment in the Secretariat 
and the Committee should urge the abolition of all discrimination based on language. 

39. Mr. GHERAB (Assistant Secretary-General for Personnel Services) said that the 
Office of Personnel Services would carefully study the statements made by each 
delegation in the discussion of personnel questions. Achievement of the goals of 
Article 101 of the Charter was not an easy matter; in order to serve the interests 
of all its Members, the United Nations must continuously strike to maintain a truly 
representative international staff of the highest calibre, and that involved a 
number of important and sometimes conflicting factors. 

40. Article 101 of the Charter had not been intended to achieve token 
representation of any Member State or group of States. In its efforts to apply the 
provisions of Article 101, the Office of Personnel Services was proposing changes 
in the system of desirable ranges, and he was encouraged,by the favourable response 
of a number of delegations to those proposals. The Office of Personnel Services 
believed that the proposed changes reflected the views expressed in previous debates 
in the Committee concerning the so-called membership factor and that they would 
simplify the calculation of the desirable ranges. It was for the Committee to 
decide whether it wished to recommend the adoption of the proposed changes to the 
General Assembly. 
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41. The previous report of the Secretary-General on the composition of the 
Secretariat (A/10184) had included a detailed description of the reforms instituted 
and the methods and procedures follow·ed for the recruitment of international staff. 
It 1-ms perhaps too early to access the results of those reforms. However, during 
the year in which the new procedures had been applied, over 300,000 copies of 
vacancy announcements had been distributed throughout ·~he 1-rorld relating to 
approximately 300 posts subject to geographical distribution. Extensive efforts 
had been made to enlarge the roster of candidates with the help of Member States. 
Recruitment missions had visited 14 l'1ember States in four geo[Sraphical re~:;ions. More 
than 11,000 direct applications from candidates had been rece1ved and processed. 
The net result of the new approach to the recruitment and screening of candidates 
had been the formal consideration of 1,096 candidates for approximately 300 
appointments. 

42. His personal evaluation of recruitment efforts did not support the allegations 
that the Secretariat had lowered its standards for recruitment of Professional 
staff and that the quality of the staff had declined. A 1971 report of the Joint 
Inspection Unit on personal problems in the United Nations (A/8454), which related 
to the period prior to the introduction of the new procedures, had revealed that 
only 65 per cent of the staff appeared to have reached or passed first degree level 
and more than 25 per cent seemed never to have attended an establishment of higher 
education. The report on the composition of the Secretariat submitted in 1975 had 
indicated that 80 per cent of staff members recruited during the 12 months ending 
30 June 1975 had advanced academic degrees and less than 1 per cent had qualified 
for appointment on the basis of experience alone. Of the eandidates recommended 
for appointment to Professional posts during the past year~· over 98 per cent had at 
least the equivalent of a first-level university education:) 51 per cent had 
acquired a second-level degree and 34 per cent had been awarded a third-level 
degree. Fewer than ~~ per cent of all new Professional recruits had been accepted 
on the basis of experience alone. In addition, the recommended candidates 
possessed uniformly impressive relevant professional experience and 73 per cent had 
at least a good working knmrledge of two or more of the official langua[!;es. Thus, 
to claim that the quality and competence of the ProfessionfU staff had declined was 
to cast unwarranted aspersions on the calibre and dedication of the Secretariat. 

43. In the five years since the preparation of the JIU report, the 
underrepresentation of Member States, particularly the developing countries, had 
been reduced. The qualifications of candidates recommended !"or appointment during 
the past year showed that all candidates, irrespective of nationality, region or 
group, possessed comparable educational and linguistic qualifications and experience. 
A summary of the characteristics of candidates recommended for appointments between 
1 July 1965 and 30 June 1976 had been made available as a eonference room paper 
(A/C.5/31/CRP.l). 

44. As requirements for entry to the Secretariat in the Professional category 
included an advanced university degree and some relevant professional experience or, 
exceptionally, a first-level degree and several years experience, it was unlikely 
that many suitable candidates for P-1 posts would be younger than 25. Similarly, 
candidates who met the high standards for P-2 posts were generally in their early 
thirties. Consequently, unless standards were lowered, it would be difficult to 
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lower by much the average age of the staff. The real question was not so much the 
average age as the number of appointments made at the entrance level. Table 10 of 
the Secretary-General's report (A/31/154) showed that a total of 9~ appointments 
(or approximately one third of all Professional appointments) had been at P-1 and 
P-2 levels. That situation was not entirely satisfactory, but the obvious limits to 
efforts to recruit young candidates must be kept in mind. 

45. As had been indicated during the Committee's discussion at the preceding 
session of the question of the employment of women, that question and the question 
of desirable ranges were closely linked. General Assembly resolution 3416 (XXX) 
provided for a small degree of flexibility in the application of regional desirable 
ranges to facilitate the employment of women, and the Office of Personnel Services 
would continue its efforts to employ more women in the Secretariat. 

46. Clarifications had been sought regarding the agreement of the Secretary-General 
to issue a formal policy statement on the importance of equality between men and 
women and the elimination of all discrimination based on sex. That statement would 
be issued as a bulletin to the entire staff and automatically distributed to each 
Member State. The Secretary~General had made clear his position of principle in 
support of Article 8 of the Charter at a general meeting convened at Headquarters 
by the Ad Hoc Group on Equal Rights for vJomen to mark International Women's Day on 
8 Il.iarch 1976. The Secretary-General 1 s statement at that meeting had been 
distributed as press release SG/Slvl/2312. None of the recommendations of the Ad Hoc 
Group on Equal Rights for Homen or of the Joint Advisory Committee relating to the 
employment of women in the Secretariat had been rejected by the Secretary-General. 
Two specific matters dealt with in the recommendations of those two bodies, namely, 
the specific target for the recruitment of women and the question of day-care 
centres, had to be viewed in the light of the decisions of the General Assembly. 
The former matter had been dealt with in General Assembly resolution 3416 (XXX), 
-vrhile the latter had been the subject of a decision taken by the Fifth Committee at 
its 2444th meeting. 

47. \·lith regard to the question of the influence of I·Iember States in personnel 
decisions, the Secretary-General had already made known his views regarding the 
allegation that he was not acting fully in accordance with Article 101 of the 
Charter. The Secretary-General attached the highest importance to that Article as 
the primary basis for the establishment and strengthening of a truly independent 
international civil service. In recent years, the discussion in the Committee of 
the application of Article 101, paragraph 3, had emphasized the importance of 
recruiting staff on as \-Tide a geographical basis as possible. That trend, which 
was a reflection of the growth in membership, had resulted in additional recruitment 
guidelines. The Secretary-General had never considered that those guidelines 
conflicted in any way with the paramount consideration of securing the highest 
standards of efficiency, competence and integrity, and he continued to believe that 
the constructive support of I'iember States would greatly facilitate his task. Member 
States and the Secretariat had a mutual interest in locating highly qualified 
candidates and achieving the \-Tidest possible p;eographical representation in the 
staff. 
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48. The pace of the reform of recruitment activities was perhaps not as rapid as 
might be desired 9 but the reforms introduced had already produced results in the 
form of increased competence of the staff, more balanced geographical representation, 
increased attention to the employment of youn~ staff members at the entrance level 
and the employment of immen. Huch remained to be done, however, and the Office of 
Personnel Services readily accepted the criticisms voiced by a number of delegations 
regarding delays in its procedures. The momentum of the reforms introduced would 
help to overcome such deficiencies and promote continued progress towards the goal 
set out in the Charter and the relevant resolutions of the General Assembly. 

49. Mr. OUEDRAOGO (Upper Volta) asked for additional information on the number of 
posts which, having become vacant, had been filled by staff members of the same 
nationality as the preceding occupant of the post. The information was important 
particularly with respect to posts at the policy-making level, since it would show 
to what extent posts became vacant in the sense of being open to nationals of all 
countries. 

50. I~Ir. DEBATHT (Assistant Secretary-General, Controller) said that tables 
containing that and other information were currently being prepared by the 
Secretariat and would be circulated shortly. 

AGENDA ITEH 92: PROGRtu11ME BUDGET FOR THE BIENNIUM 1976-1977 (continued) 

United Nations information centres (A/31/8/Add.2; A/C.5/31/4) (continued) 

Yearbook of the United Nations (A/31/8/ Add.l; A/C. 5/31/12) (.continued) 

51. Mr. GEOHGESCU (Romania) emphasized the importance of the United Nations 
information centres system, to vrhich his Government had made major financial 
contributions. The information centres must expand their ac ti vi ties in order to 
provide the public with a better image of United Nations activities, and OPI must 
take steps to co-ordinate the activities of the information centres, while taking 
account of the particular conditions of each country. More use should be made of 
films, television and radio. For their part, information centres must make every 
effort to inform Headquarters of local conditions, and the reports from information 
centres should be more widely circulated among Member States. The present system 
whereby information centres translated the most important United Nations documents 
into local languages should be continued because of its financial advantages. 

52. He supported the proposals in the Secretary-General's report (A/C. 5/31/14) 9 but 
said that paragraph 28 of the report should have given more detailed information on 
the facilities provided by host countries to information centres. All developed 
countries should contribute to the cost of information centres on their soil. The 
Secretariat should study the possibility of establishing a reference library at each 
information centre, provided that the additional costs would not be too great. 

53. The Yearbook of the United Nations was a useful document, provided that it was 
published in good time. Delays in publishing the Yearbook were inexcusable and 
could be avoided by the more rational use of existing Secretariat resources. 
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54. Mr. AKASHI (Japan) said he was pleased to note the measures being taken to 
strengthen the United Nations information centres, as well as the new emphasis ~n 
feedback from the centres, which would facilitate co-ordination between 
Headquarters and the centres. Other measures, such as the resumption of 
round-table discussions for information centre directors, the rotation of 
information centre directors and the appointment of younger directors were also 
welcome. It was important to make the most rational use of resources available 
to the centres, and the pooling of resources with UNDP and the specialized agencies 
should be continued. At the same time, however, care should be taken to avoid the 
disadvantages which might result from joint operations. It was also to be hoped 
that the Joint United Nations Information Committee (JUNIC) would suggest ways 
of co-ordinating the public information activities of the various agencies in 
a single information centre for the whole system. 

55. Some information centres were being used for non-informational work and, 
although that was often unavoidable, every effort should be made to assess 
the effectiveness of the centres and to strengthen them where necessary. However, 
the further extension of the information centres system would depend to a large 
extent on the willingness of Member States to assume an increasing share of the 
cost. 

56. With regard to the Yearbook of the United Nations, internal management changes 
should expedite its publication without any increase in expenditure being 
necessary. Substantive departments, which were responsible for preparing the 
first draft of the Yearbook, often gave the task low priority. The preparation of 
the Yearbook should therefore be centralized in the Yearbook Unit and the 
introductions to the various sections of the Yearbook, as prepared by the Unit, 
could be checked by the substantive departments concerned. He agreed with the 
Advisory Committee that the report of the Secretary-General on the Yearbook 
(A/C.5/3l/l2) was unsatisfactory. AMS and the substantive departments should have 
been consulted on the matter. Under the circumstances, it was natural for the 
Secretary-General to take the easy way out by requesting more staff. 

57. Fundamental rethinking was necessary with respect to the preparation of the 
Yearbook. Rewriting a badly prepared draft submitted by a substantive department 
was often more time-consuming than writing an original draft. The collecting of 
documentary references, which was a major part of preparing a draft, could be 
centralized either in the Yearbook Unit or in the Dag Hammarskjold Library. In 
the past, the entire preparation of the Yearbook had been centralized, and a 
return to that system should be seriously considered. CPC was correct in 
emphasizing the need to streamline production methods and to malce adequate 
resources available to Yearbook activities (A/31/38, para. 51). vJhile some 
temporary assistance might be needed to eliminate the backlog, he was not convinced 
that even those additional resources recommended by the Advisory Committee 
(A/31/8/Add.l, paras. lO-ll) should be granted until all other methods had been 
tried. His delegation would therefore abstain on the question of allocating 
additional resources to Yearbook activities. 
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58. Mr. VISLYKH (Union of Soviet Socialist Republics), referring to the question 
of the United Nations information centres system, said that the implementation of 
proposals by the Consultative Panel on Public Information was to be welcomed, and 
that further efforts should be directed towards making full use of OPI resources. 
The increased co-ordination between OPI and other sections of the Secretariat, 
such as the Centre against Apartheid, was of great importanee and should be 
extended to such spheres as international security, disarmrunent, the eradication 
of the last vestiges of colonialism, racism, and the implementation of the new 
international economic order. The question of halting the arms race and that of 
disarmament should also be emphasized by OPI. Such activities were particularly 
welcome when they could be financed by using existing resources. Every effort 

-should be made to ensure that reporting on such issues was impartial. 

59. With respect to the work of the information centres, the role of the External 
Relations Division should be emphasized. Hhile there was always room for 
improvement as regards the information centres system, due account had to be 
taken of the financial resources available. Furthermore, there could be no 
question of the information centres replacing national mass media. Their main 
task was to provide reliable and objective information on Th1ited Nations 
activities. However, that goal could not be attained merely by increasing the 
volume of information or the staff resources at the disposal of the centres. Past 
experience had shown that the best way to increase the effieiency of a given 
section of the Secretariat was to revise priorities and redeploy resources within 
the framework of the existing budget. OPI activities should therefore be 
strengthened through the use of idle resources. 

60. The assumption by the information centres of additional expenses and 
workloads, including non-information work on behalf of UNDP (A/C.5/3l/14, 
para. 6 (d) (i)), was not compatible with the functions of the centres and was 
unjustifiable in view of the limited financial resources at their disposal. 

61. With respect to the Yearbook of the United Nations, the Secretary-General's 
report (A/C.5/31/12) showed that there was a 30-month delay in the publication of 
the Yearbook, so that the information it contained was hopelessly out of date. 
The report also showed that the reasons for that delay were the late submission 
of contributions by substantive departments and the poor quality of those 
contributions. Such unprofessional conduct on the part of departments was to be 
regretted and resulted in unnecessary cost to Member States.. Instead of tackling 
the problem by raising Secretariat efficiency, th"" Secretary-General had requested 
additional budget appropriations, even though such an approach would not 
necessarily guarantee the timely publication of the Yearboo~. His delegation 
could not therefore agree to the request, since it was for the Secretariat to meet 
the standards and time-limits expected of it by Member States. The recommendation 
of the Advisory Committee that the Secretary-General's request for general 
temporary assistance to eliminate the backlog be approved (A/31/8/Add.l, para. 10) 
was also unacceptable. Finally, the competence of those staff members responsible 
for the Yearbook should be re-evaluated. It was to be hoped that the Secretary
General would take steps to improve the Secretariat's sense of responsibility and 
to ensure the timely publication of the Yearbook using existing resources. 
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62. Mr. VARGAS SABORIO (Costa Rica) said that the repurt in d1...cumtnt A/C.';/31/1.4 
provided a very comprehensive picture of the manifold activities undt~ l..a.ken uy 
the United Nations information centres, the problems they were facing and the 
improvements made over the past three years. In his delegation's view, much 
could be done to improve the efficiency of the centres. In particular, steps 
should be taken to improve and expand information services, rationalize working 
procedures and improve co-ordination. For greater effectiveness, the centres 
needed more funds; not to provide them with the necessary financing would clearly 
be a false economy. His delegation looked forward to mdking a general assessment 
of the reforms he had mentioned at the thirty-third session of the General 
Assembly. 

63. The San Salvador Centre, which served the Central American countries, had 
played a very active role and had satisfactorily met the information needs of the 
inhabitants of the area. 

64. Mr. GARRIDO (Philippines) said that the Office of Public Information was the 
best channel through which to inform the world of United Nations activities and 
objectives. He therefore endorsed the efforts being made to strengthen OPI 
using existing resources. Information should be provided on important General 
Assembly decisions, and it was to be hoped that OPI would devote more attention 
to the question of technical co-operation among developing countries. He also 
endorsed OPI assistance with respect to overseas recruitment programmes, which 
could help attain an equitable geographical distributivn of Secretariat posts. 

65. In order to carry out their main functions and to cover conferences held 
away from Headquarters, the information centres needed assistance with respect to 
both operational activities and equipment. In that connexion, OPI should begin 
preparing immediately for the United Nations Conference on Science and Technology 
for Development to be held in 1979, so that it would be able to keep the world 
scientific community informed and to attract more scientists from the public and 
the private sectors. 

66. Hi th respect to the Secretary-General's request that Member States increase 
their contributions towards the cost of information centres (A/C.5/31/14, 
para. 28), he asked for clarification as to how contributions, including non-cash 
contributions, could be made. For example, did OPI insist on installing its own 
transmitting station if a station of comparable quality could be provided by the 
Government involved? 

67. He approved the steps being taken to co-ordinate the activities of 
information centres with those of the field offices of other international 
organizations and requested information on the issues discussed at the September 
meeting of JUNIC. In its report, the Fifth Committee should note with 
appreciation the report of the Secretary-General on the information centres 
system (A/C.5/31/14). 
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68. With respect to the Yearbook of the United Nations, he supported the 
recommendations of the Advisory Committee, including the suggested reduction in 
the additional appropriations requested by the Secretary-General for the biennium 
1976-1977 (A/31/8/Add.l, para. 13). Due account should be taken of the remarks 
of the representative of Japan. 

69. Mr. MOLTENI (Argentina) said that the task of the United Nations information 
centres was not easy since they were operating under financial constraints and \-rere 
the recipients of adverse criticism of the Organization. His delegation shared 
the view of the Secretary-General regarding the importance of the information 
centres and expressed his Government's gratitude for the activities of the Buen~s 
Aires centre which, under highly competent management, continued to provide 
information constantly used by Argentina's communications media. 

70. The preparations for the United Nations Water Conference, which would be 
held in his country in March 1977, had illustrated the high degree of co-ordination 
and contact that existed between the Buenos Aires information centre and Argentine 
national agencies, thus ensuring that adequate information would be provided 
relating to that important international conference. 

The meeting rose at 6.10 p.m. 


