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The eeting was called to order at 10:35 a.u.

AGEIDA TITHm 986: PROPOSLD PROCGRALID BULCST TOR ™D BIEAFNIUL  1980-1901 (contipued)
(A/3476, Vol. I and II and "ad.l, 5/3 b/( A/C.5/28/12 and 13)

1. v, WILLAA s (Panama) consratulated the staff of tue Budget Division on

naving submitted a prograrme budget for the biennium 1980-1081 which caiae closer to
reeting the requirevents specified by the Ceneral fzsembly in resolutions

3043 (XXVII), 32/210 and 33/203.

2, lie Secretary-General in his opening statement on the supject of the »nroposed
nrosreie buaget (A/C.5/34/12) had snclhen of the need for austerity and the
Chairinan of the Advisory Commitbtee in his statewent (4/C.5/3L4/13) had warned of

he respective stands that wight be taken by "literal and conservative mindsz". The
real increase in progrsmmes and expenditure for the Liennium 19860-1981, according
to the budget estimates would be L cents for every dollar. llerbers of the
Committee therefore had to think seriously avbout the urgent need for austerity in
progrerme cests and for budgetary restraint, and to consider whether all the
problems really stemmed from the instability of the currerncy in which the budneb
was couputed. The ;rave crisis affecting the Luited States dollar and the
ralloping inflation besetting the whole international community .rere becoaing
chronic, and no respite could be expected in the near future. That situation had
been highligbted by the controversies that had arisen at the recent amual .eeting
of the Jocard of Goveruors of the Interrational Lonetary Fund, which was strenuously
trying to avert the collawse of the world monetary system. There was & serious
division among the estern industrialized countries, and it rcecmained to be seen
whether some of thew would deuand cutbacls in prograrmmes of benefit to the majority
of the weibers of the United WNations. Dbudgetary restraint and cuts in already
reduced programmes would mean sacrifices in developiment and technical co-operation
programues, and an end to progress for three gquarters of the world's neople.

3. e noted frow paragraph 16 of +the forevord to the proposed pro, rawme budget
(£/3L/6, Vol.I) that the Gistribution of the estiwatoes by main office location
was such that 81.2 per cent went to those offices situated in developed countries
and only 18.8 per cent to those in the developing world. Then discussing budgetary
restraint, therefore, tihe Committee should consicer vhether such a distribution of
available resources was compatible with the needs of the developin: couutries, and
vhether tiey could or shiould be aslied to make Turther sacrifices.
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(ilr. yillisms, Panama)

L, _versone was awarc of the world econcmic crisis and of the areater and _iore
urgent needs of the develoning countries. The search should be for a bharvonious
balance which would serve the interests of the whole international community. He
sincerely believed that if petity ambitions were abandoned, justice snd truth would
guide that community in the search for a distribution of resources more in tune with
the tiues.

5. lir. SL~HOUDZRI (Libyan Arab Jamahiriya) said that credit was due to the staflf
vho had prepared the proposed programme budget for the biennium 1980-19061 in
accordance with the requirements laid down by the General Assembly.

6. The allocation of resources among Drosrammes was an expression of the
Orpanization's strategy and therefore had to take account of the priorities
established in the mediun-~term plan, as vell as of counsiderations of practicality,
econony, and efficiency; in other words, the over-all ain was to implement the
programme vith maxinmum efficiency and at minimum cost. Like other developing
countries, his country took particular interest in prosrammes in the political,
econouic and social fields, and would not quibble about the volume of resources
requested, 50 lon: as the programmes were effective and economical.

T At first si ht, the increase of over 11 per cent in the proposed approoriations,
mentioned in paracraph 4 of the foreword to the pronosed orogramme budget

(a/3L/4, Vol.I), appeared to be very high, particularly vhen accownt was taken of
non~-recurrent items and revised appropriations, which jould give a total figure of
17.6 per cent, according to para;rapi O of the first report of the Advisory
Cormittee (£/34/7), 'is delegation supnorted the reductions totalling

v32.3 nillion in the expenditure estimates and the net reduction of $8.1 million

in the estimates of income reconmended by the Advisory Committee in paragraph 6

of its report, and would comment in dctail vhen the time came to consider individual
cections of the prowosed pro,ramme budret.

8. tils delegation had noted from the forevord to the proposed programme budsel
that measures had been taken to achieve a 0.8 mer cent resl growth rate, as

compared with 2.2 per cent for the current blemniwa. However, it concurred vith

the view erpressed by the Advisory Committee in paracraphs 1k and 15 of the report
(#/34/7) that the real rate of growth might prove to be somewhat higher,

orincipally because of the understatement of real zrowth in conference servicing.

His delegation did not fully understand the basig on which the rates had been
revised for the biennium 19706--1879 and believed that, in any case to reach any
judgenent on the rate of real growth for the following biennium at the stage of
initial estimates would be premature.

o. According to the figures shown in parasraph 13 of the foreword to the proposed
programme budzet, showing the distribution of the estimates for 19380-1981 according
to the programme classification used in the medium-term plan for the period
1980~1963, the highest rate of growth was in the over-sll policy-making cavegory,
vhich showed an increase of 4.8 per cent over the current biennium, as opposed to

/on.
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only 1 per cent for non-substantive activities. He noted that the Secretary-
General had requested 255 new esteablished posts, some of which were transfers

of posts currently financed from extrabudsetary resources. His delegation found
the real growth rate in that respect to be very high and therefore supported, on
a preliminary basis, the recommendation by the Advisory Committee that only 222 of
those posts should be approved. The Secretary-General had also requested a total
of T1 post reclassifications, including a number from the General Service to the
Professional category. While it was difficult to assess every individual
reclassification in terms of practical requirements, it seemed to his delegation
that, particularly in the case of posts already occupied, reclassification was
being used merely as a form of promotion. It would comment in greater detail on
that matter at a later stage, but supported the recommendations made by the
Advisory Committee in paragraph 43 of its report.

10. The information provided by the Secretary-General in the foreword to the
proposed programuie budget on the distribution of the estimates by main fields of
activity, programme classification and main office location was very useful for
the purpose of making comparisons, particularly in assessing the extent to which
the proposed programme budget was in keeping with the redium-term plan. According
to the table in paragraph 12 of the foreword, economic, social and humanitarian
activities, which had rightly shown the greatest growth for the biennium 1978-1979,
ranked second to common support services in the distribution of estimates for
1980-1981. The trend towards more expenditure on common services had been
partially explained in paragraph 30 of the Advisory Committee's report, but some
gquestions remained. The table in paragraph 16, showing the distribution of the
estimates by main office location revealed that the offices at New York and Geneva
still accounted for most of the growth: the slight reductions for those two duty
stations were probably due to the transfer of a number of units to Vienna - a
velcome step towards decentralization of the Secretariat and more equitable
distribution of appropriations among geographical areas. The table in paragraph 17,
showing the distribution of the estimates by main objects of expenditure,
demonstrated both the extent to which the Organization still relied on outside
experts, and the large sums still being spent on travel. Indeed, the relative
rankings of the main objects of expenditure were unchanged from the biennium
1978~1979. In the opinion of his delegation, there was still far too much
dependence on outside experts; he noted the comments and recommendations on that
subject made by the Advisory Committee in paragraph 25 of its first report. An
increase of 9.3 per cent for travel of staff was excessive, and it was hoped that
the Secretariat would exercise econony in that field.

11. With regard to extrabudgetary resources, his delegation concurred with the
views expressed by the Advisory Committee in paragraphs LT7-59 of its report,
particularly on the need for additional procedures.
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12. It further concurred with the views expressed in paragraphs 60 to T6 of that
report with resard to the delays in the submission of documents to the

Aévisory Coimmittee and the Fifth Committee. It was Important that delegations
should have ample time to study the relevant documents. The considerable delays
experienced at the thirty-third session had led to the need for a resumed session,
which had proved costly for the Organization and time-consuming for delegations.

13. Mr. SEREANESCU (Romania) said that the practice of holding a general debate
on the programme budget in budget years was helpful to delegations. He welcomed
the fact that the Secretary-General had chosen to address the Committee in person,
shoving his awareness of his responsibilities for the budgetary vpolicy of the
Organization and of the need for financial austerity and economy. Delegations’
ability to form judgements on the extensive budgetary documentation provided had,
however, been impaired by the late subuission of that documentation, particularly
in working languages other than Ensglish.

1k, Although it might be umaintained that the amounts required for the United Uations
were derisory in comparison with some wilitary budgets, such a comparison would be
valid only in an ideal world, devoid of economic and military anomalies. The
Organization's budget was a reflection of the state of affairs in the real world,

and the prime task of the Fifth Committee was to ensure that the best possible use
was made of the resources available, and to combat waste, duplication and
carelessness.

15. The Advisory Committee had opserved that a preponderant share of all budgetary
resources and of the proposed increases went for administrative or staff costs,
his delegation had the feeling that the 75 per cent figure mentioned in that
connexion would be still higher if related expenditure was included. Like ACABQ,
his delegation was concerned to note that, in comparison with the programme budget
for 1978-1979, the proposals before the Committee showed a marked shift towards
heavier common staff costs at the expense of substantive activities. The proposed
budget provided for more than 11,000 established posts; with a staff of that size
tlhe tasks entrusted to the Organization should be completed on time, at a
gualitatively higher level and without automatic resort to additional external
assistance. Whilst his delegation appreciated the way in which most of the staff
performed their work, there were certain serious short-comings. One was the late
submission of basic documentation, which had made the process of analysis,
evaluation and control markedly more difficult. A clearer sense of duty, together
with a more sensible allocation of resources, would greatly help to remedy that
situation.

16. The Advisory Committee had rightly criticized the growing number of new posts
reguested by the Secretariat, the continuing tendency to include within the budget
nosts financed from extrabudgetary resources, the trend towards a disproportionate
reclassification of posts, the retention of the equivalent of (628 temporary posts
and the use of 164 Professional-category consultants and experts, the habit of
exaggerating the number of personnel needed for meetings and conferences and failure
to control official travel by staff. He noted with satisfaction the

S
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Cecretery-General’s commitment to take further stens to extend the system of
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iv. ur. LOURENCO (Portugal) pointeu out that his country was siiall both in the
exltent of its territory and its natural resources. Its contributions to the
budgets of tie United dations and its apgencies had to be financed out of an
autoaomous budget allocated every year to the i:dnistry of Foreign Affairs by
Parliament., The procedures associated with the approval of hudgets under the
Portuguese system wmade 1t diffi-ult, if not impossible, to have recourse to
supplementary or revised estimates, and it was ilnerefore difficult for his
Covernnment to ineet ary inordinste increases in Portuzal's contributions to the
hud.ets of international »roanizations, Conseiuently, his delegation vas prateful

for the Secretary-Cerersl'’s =iforts to prezsent a wroqgramme vud_et suided bv a
poiic, of restraint and strict econoiiy.

L.

20. {Uince the Cfecretary-Cenerel's estimates were not final in &ll cases, the
prospect of receiving additional estimates should not be iznored in the
consideration of the Secretery~General's w»roposals: all such additional estimstes
should be subjected to very careful study in the 1lisht of the promised policr of
restraint aud ecorowy so that the final expenditure avpropristions approved by the

Fifth Cormittee did not run completmjv out of control. Tt ves certein, roreover,
thet revised estimetes would be pronosed durlpb the biennium which wovld srell
the total aprropriations finally approved ihe *"Uation coulc. be vastly helwved
o prudent uusbonding of the resources, rearrangins priorities and redeployins
funds, particulnrly those made avoilable as - e Tt of pruning and elirinsting
rerginal and obsolete activities throueh a ra nel system of vplanning ~nd

orrsonization such as that outlined in paragraph 2 of the foreword to the proposed
prograrme budget (A/34/5).
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(Mr. Lourenco, Portugal)

21. Wnile contaimment and control in budgetary practice were certainly not the
be-all and the ¢nd-all for the United Wations system, the prevailing unfavourable

cconomic conditions noad resulted in increasingly critical attention veing focused

ol: the growing rate of spendin~ in the public sector and the Unitew Nations. On

the othcr haud the crvin: needs of the developin, uations, who wade up the _reat
najority of Uicubor Stotes, could aot be imunrcd.
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2h, His “clesatiim took the viow that the bul ot as eventunlly appr. vod by the
General Assembly should still have » real Srowth rate close bt zero, o result
which c.uld be achicved only nortinlly by close bul-etary scrutiay. It -
particin~te fully in the scrutiny of 2ll proposals in first readins and woulw not
vote asadinst indiviiunl finoneinl drplications if satisficl thot the pripos.ls,
wodified as ncecessary by AC/DG, representoed n raticnoal natching of resources to

tosks. But in so dodnc it woul® not cocnsidcr dtself comiiitted t the oppropriatiom
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26. One caotes vy f exponliture which should ve given the highest pricrity, but
which had, in the budget proposals Lefore the Coniittee, heen unreasonably held
down In the interests of economy, was expenditure on posts currently funded on a
veluntary basis, which a founding statute or other authority from the General
Asserbly required to be made a charge «n the repular budiiet as soon s possibles
the prrine example was the staff of UNHCR concerned with the functions defined in
article 1 of its frunding statute. The denial of funds for transfers to the
reoular Lbulset in that category neant that the renerosity of veluntary donors was
iimosed upon Leyonld the stated intention of the General Asserbly at a tine when
nore people than ever before were in need of the assistance and protection of
UNHCR. His delesation would not propose that the current budget proposals should
be chanced, but trusted that the Secrotary-Gencral would in framing future
Ludsets have regsard to the seneral principle involved, the inplication which was
not that future bulpets should be larger, but rather than other expenditures of
lower pri.rity should be reduced.

27. He shared the view of the Chairuan of ACABQ that the time had come to
censolidate and imjrove on the methololopy for the preparation of the bulget,
rother than to propose further innovations. Nevertheless, the Secretariat shoull
ain to achieve a clearer anl less confusing presentation of ‘non-recurrent
expenditure” than that in the current r.oposals, where the estinate for

n n-recurrent items shewel a negative prowth of $22,306,600, whereas it was
included unler the headings ‘resource growth” or “total proposed growth” in the
ferewcrd to the propesed prograrme buloet (A/34/6).

28. Mr. BROTODINTHGRAT (Inl-necsia) exirressel concern 2t the extremely late
subriission of the bulret locuments anl concurrel with the rcemarks of the Advisory
Cummittec in parasraph 4 of its report (A/3L4/7). It was Jdeplorable that the
Fifth Committec should have t bein dehatins the prosramre budset without the
benefit of CPC's comments on the progroume asjcets. Nevertheless, he courended
the Sceretary-General's efforts to achieve naxirwn Lud etary restraint and the
nost econcnienl possible use oF resources. Despite the faet that major financial
implicati~ns resulting from recent confoerences had not been taken into account in
the proposed prosramme hudget, the comparatively modest initial fisure led his
delegation to hope that over-all budgetary mrowth would not reach the level of
vrevicus bienniuns. The clear shift of resources o the budzets of the recicnal
curmiissions, with the exception of the Econunie Cemmission for Europe, was als.
encourasing', although it was too early to draw the conclusion that the shift truly
reflected decentralization as envisaged by the relevant resolutions on
restructurin.:.

29. Parasraph 2 of the foreworld tc the proposed prosrarme bulset (A/34/6)
su;gested that the Secretnry-General had nade a re-evaluation and rearransenent
of prograrme pricrities in Jesisning his proposals, but his delegation had found
it lifficult to identify any such re-evaluation anl rearranpement. Annex VIT,
on relative rates of resource prowth, contained no further explanation, and
nakin, any cross-reference between it and indivicual sections of the budset was
trenendously difficult. He inquired, thercfure, whether the rearrangenient of
pricrities hal been conducted nerely on the basis of bud~etary considerations or

/oon
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«n the Hasis of ¢ onsultati ns with the Secretariat units in charcze - Dr. —raivies,
and to what extent the relevant lerislative nuthorities had bLeen taken into
acce unt in the rearrancerent of programne or subprocsrarme pricrities.

30. On the subject of real rrowth, his Jelegation would have likel the

11 per cent bulietary increase to bring nore substantial renl rrowth andl to e
less attributable tu non~growth increases. It hoypeld that the Lalance, of which
the Secretary-General had spoken in his introlduct. ry statement (4A/C.5/34/12),
between the expected prosramrme ~utput anld the necessary financial input weuld not
be Llinlly interpretel in the scnse of "no noney, no. prosramile’, cr “less input,
less output’. The true art of wanarenent was t5 achicve raxinun cutput with
wininun input.

31. Mr., WANG Lianshen~ {China) sail that, since the prugraine bulret was not yet
available in Chinese, it was Jdifficult for his dele~ation to curent ou it in
Aletail.

32. His Jdelegation had consistently nmaintainel that the netholdlogy used in
preparin:; the budget estimates had to be conlucive to the implenentation of all
resoluticns that were in confornity with the purposes and principles of the
Charter. It therefore supported all justified and necessary expenditure that
was cunsistent with the spirit of the Chorter anl conlucive to the safeuarlin.
of national independence anl s verieynty, the strus;le acainst inperialisn,
colonialisn and hegenonisil, the naintenance of internaticnal peace and security,
the establishnent of a new internnti.nal cconcniic order and the pronction of the
econoriic leveloprent of the developing ccuntries. At the sare tiie, it was
essentinl in preparins the Lulmet estimates to alhere to the principle of
simplified alninistration and economy, to attach inportance to increasing
efficiency, an’ to take full advantase of the existin' human an’ 1aterial
resources so as to reluce the sconomic burden on Merber States to a niininwi.

33. His deleraticn welenned the adoption of 2 decisive policy of Lulpoetary
restraint and economy, but noted that the initial estimates for the bLiennius
1980-1981 totalled $1.21k billion, an increase ~f 11.3 per cent cver the revise.l
appropriations for the biennium 1978-1979. Alth-uwh inflati-n and ronotary
fluctunti ns were partly responsible for the increase, cne of the nain causes was
the fallure to adopt effective neasures in strict accordance with the principle
of simplifiel aduinistration ani econony. For example, increases in the nuber
of established posts should be kept to a minimun by increasing efficiency and
redenloying existing staff. It was essential t. establish a striet preccedure for
scrubinizinz and exercisins effective control over propousals ©n transfer L.osts
financel from extrabulgetary resources to the rejular bul-ct.

/..
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?H, Tith verard to corferences rreater attention should be paid to increasing
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L ""?ij_(qv‘lr) s1d thot the level of the nrorrairc hudret for
lﬁwl had reached tha 1in+it. Ddurine the {iscnssion of the

programrie bud ¢t for the hiennium 1076-1970 at the thivty-zecoad session, hiz

delegation hed observed that the level of gross expenditure was very near the

$1 billion mark. Just two years later, proposed net expenditure for the bienniwna

1080--1081 wonld be well in excess of that amount, which meant that the Organization

would be spendins zome $1.5 million each day of the biennium.

37. The fecrctary-Ceneral's assertion throt the real rate of increase in the budcet
vas 0.3 per cent ~ave the Talsc impression that the Oreanization's expenditure was
11in off.  As indicated in paragraph 4 of the foreword to the budret, however,
cenCiture vould incrense b 11.3 ner cent and net requirements bty 11 per cent.
gover, those fiecurces h~d been arrived at by comvaring the initial estimates for
. bienniur 1980-10C1 it the rcevieed arvronriation for the hiennium 1978-1970Q
instead of the initiasl estimntes for thrt biennium, vhich h2d been considerably
lover. fLg bis deleration hod maintained tvo wears earlier, the Secretari~t should
Tose dte com osriacna on lile firures if £'.ev were to hnve a clear meaninr and not
vive a miclesdin. or nvovmnﬁtiri0+ic nicture of the situation. If a comparison was
, Tor evaumnle, hetwveen Uiz initial estimetes, income and net reculrements
prorosed for the ™enniur. 10U0-1081 and the corr~sronling Tigures for the biennium
10751079, the rater of ilcrease would ke X © ner cent, 32.2 mer cent and

20.0 per cent regnhoctivelv, or wore than uvice the fecretarr-Cenerel's firures.

A comparison with the corresponiine fisures for the bienaium 1976G-107T7 shoied the
rates of increase in the initiel estimates, income and net recuiremen’s to e
srecter than 50 ner cent.

I
lot
D
)

3C. The methodolory emrloyed to calculate the real rate of iacrease ag cormnlicated
and open tc question. Tt ras necessary to read the foreword gquite carefully iv

order to cut throuch the -relter of fisurcs and concepts used to arrive at a rate of
res "ro“th o7 onlv 0.8 ner coent. That calculation was, of course, based on the

50-C alled “revalued base,’ which wras markedlv hisher then the initial estimates

for the biennium 1073 -1970. As defined in raragraph 30, the revalued base was a
ceehdloue for evplaining the difference betveen a nev budget and its predecessor,

tut Lis delegraticn wondered vhethcr that technicue did not reflect a desire., possibly
unconscious, to obtain the lowest nossible fisure for so-called ‘real growth”. It
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should 2lgco be recelled tlet in previous biennie the rate of real prowth had lar

exces ¢ Lhe initial ecalculat-on.
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28 e
his Celepation’s concern ove: t19 wmeclee inerease 1o the Hronoscd xuuueu and tn
increasingly thorough scrutiny to vhich it subjected vroposed new expenditure. Of
the total cut of %32.3 million recommenaed by the Adv1sor" Cormittee, an
amount of 521 milllOﬁ related to the deletion of nrovisional estimates the
remaining $11.3 million thus represented barely 1 ner cent of tre uropozel gross
ernenditure. It should also be borne in wind thot revised estinates would
undoubtedly he sutmitted before the close of thce session. 'Thus, thers vas oinle
cause for concern over the final budget fisure. His deleration thercio
supported all the reductions recommenced hyv the Advicory Comittee., In
favourable congideration to the possibility of additional reductions -:
croposad . anc ould seell to control increases resultin~s fron Lhe subnas
ate

o
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revised csuinm .

41, His delegation fully endorsed the observations 2ud recou.euctions ol L.¢
hGvigory Comivittee concerning the establishment of new nosts, post
recleaseifications, the constant inereasc in the number of senior »wosts in the
Secrevariat and tne problons relating to »osts Tinanced Trom extrabudcetary
TeHOUrCes.

o, His deleration had voted at the vosumed thirty-third secsion in favour of
recvised estimatcs and financial implications of draft resolutions adoted Dy obler
l.ain Comittees. In ewplaining its vote at that time, his delesation Lo indicoted
clearly its disquiet about the practice of malins full »Hrovision for the effects of
inflation ebhout the role of inertia in pernetuatine an increccins exl ,
chout the need to identify activities that vrere marsinal, obsclote <v fuellecuive,
cvout reclassifications in the course of a bicnnium and, i ensral. ahovt the

excescive increase in the sunnleicentary anpropriations. There vere sing 1a ithe
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Pronogec rorraric buccet thot the some ressors for discuiet still existed, and his
elesation +ovld use its vote o the current session to orpose oll unjustified or
ercegsive increases in exsenditure.

43, L. D7 LURGOS CARML (Grazil) said that the welcome efforts of the Secretary-
(cneral to impose Lreater budgetary restraint should be accompaniea by an lmproved
allocation of resources in accordance vith a cleerly defined set of priorities. His

delegation was awvare of the QliilculE1€S te Secretary--General had encountered in
pursuins thot objective. The effects of world-wide inflation tended to absorb a
rrovias mart of the Urranizotion’s resources. In considering the possible eipansion
of activities, account hed to be talien of the limited financial capacity of !lember
Gtates, on the one hand, and the changing reguirements of the Orgsenization, on the
other. The coantributions of lLiember States wverc set on the basis of their national
income and not on the basis of cacital stoclr, althoush it would be more coherent and

eOH1t;ble to hase acscessnents on the latter criterion. Consequently, the grovins
budget had nlaced o disoronortionately heovy burden on the developing countries in

recent vears. It was corticularly unjust that the develoning countries should be
wade responsible for additional charpges while disparities in the distribution of the
vorld's riches coatinued to viden. lioreover. develoning conntries vhich had
succeeded in exmandinrg thelr economic activity should not be systematically
penalized throvgh the imposition of greater financial responsibilities for the
Orcanizations budece

(n

hh Given its increased rate of assessuent ond the current budget estinates,
azil’s aosessed contribution to the regvlar budret would represent a substantial
Ilnanolcl burden, wnich wien added to its contributions to peace-lieeping orerations

and voluntary contributions, would be excessive for a developins country.

U5, One of the wmaia objectives of the United Ifations was to promote conditions
favourable to the economic and social developnent of third world countries.
Lecordingly, the progremmes and activities of the Organization should be directed
first and forciost toverd meeting the needs of such countries. DRestraints on
budpetary rrouth should not bhe detrimental to activities benefiting the developing
countries, and economies should be achieved throush the redeployment of resources so
as to wvoid tne need for substantial new appropriations during the biennium. [is
delerotion wvas disturbeda to note that the nominal increase in the budcet would
amount to 11 per cent, ¢.6 per cent of tvhich was due to the combined eflfects of
inflation and exchange rate {luctuations. The developings countries were bheing
deuhly renalized by the effects of international inflation. first, by bearing the
direct brunt of inflatiorn iwmorted from otlier countries through coruercial
transactiong, and secondly, by beinr; called upon to pay & larcer share of the
budriets of international organizations. The coffects of inflation oir the
implementation of the budgel should be counteracted by more imaginative measures than
the mere recuests Tor additional approprlaulogsu The redenloyment of resources and
the critical, onzoine re-evaluation of projramres haod an important role to nlay in
that connexion.

45, It would be nalve to accept at face value the assertion that the real increase
in the initial estimates was 0.0 ver cent. There vas sufficient reason to helieve
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that botih of the real and nominal increases were far in excess ol the Secretary-
General's calculations. Vhile the iritial estimote of real increase for the
biennium 1978-1979 had been 2.2 per cent, the actual rate had been 5.1 per cent. Iu
addition, experience showed that in the second year of a biennium_ substantial
additional appropriations vere requested to ensure the continuation of crgoing
programmes. The reassessmeoint of inflation in both years of the biennium 1076-1979
hed also resulted in budgetary srowth.

47. The rcductions recormended by the Advisoryv Comrmittee represented less than

3 per cent of the total budiet vrovosals subniitted by the Secretarv-General. There
micht be room for further reductions in tie estimates. In that connexion, the
identification of activities that were obsolete, inefficient or of merpginal
usefulness should release resources vhich could be used to offset the effects of
inflation on the budrset. Intergovernriental bhodies should actively seek to ideatify
such activities. Such efforts to coatrol budcetary orowth should not, hovever,
adversely affect activities and prorramacs of interest to developing countries.
Indeed , anv nev request for additional anproprintions shiould be vreceded by a
completc examination of the vmossibilities of redevnloyiug existins resourcec. His
delegation therefore suopported the conclusions of the Advisory Committee in
naragraphs 27 and 26 of its report. It vas essential to strensthen vrocedures Tor
internal and extcrnal evaluations of prograrmes in order to ensure a more sound
utilization of available resources and greater effectiveness in prosrerme delivery.

b8, In considerineg recuests for additional staff, his delegation had borne in minA
the frct that salaries and cormon staff costs accounted for 75.0 ver cent of the
budget. The practice of employing short-term staff to cover such situations as
extended sick leave or maternity leave was not consistent with food administration
or sound financial management. There vas a need for rreater discipline in the
creation of posts financed from extrabudretary resources, since in many instances
requests wverc subsecuently made to transfer such posts to the rezular budget. In
considering regquests for appronriations relating to the recruitmeut,
reclassification and transfer of staff, the Committee should keen in mind the
Asscmbly's puidelines concerning the representation of developins countries 1in
hirher-level posts, the priority to be given to candidates from unrepresented or
underrenresented countries, and the need to incresse the nronortion of youn: people
and women ir the Secretariat.

49, He fully endorsed the Advisory Committee’s observations concerning the issuing

of documents relating to the budzet. Since the worl of the Advisorv Cormmittee and

(PC vere complementarv, it was essential to take stens to avoid a recurrence of the
situation in which CPC, Lecause of a regrettable delay in the issuing of documents,
had been unable to subiiit its recommendations to tlLe Advisory Committee in time for
their consideration in conjunction with the budret nroposals.

Arabic lanfuame services

50. !r. LAHIOU (lforocco) observed that the Committee had already held 12

meetincs but not a sincle summary record Lied yet been distributed in Arabic. lor
an eynlanation of the difficulties which existed vith regard to Arabic lancuage
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