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+isy INTRODUCTION:
A NEW APPROACH

A number of countries are making a spe-
cual effort w develop essennal services for
larger numbers of children. Our of their ex-
perience emerges an approach for meenng
the basic needs of children and their famalies
as an integral part of the development pro
cess. The sicuation of childreo in the poorer
argas of many developing countries need
nat continue w deteriorate.

The Unired Nations recognized this Jur-
ing the 1975 General Assembly by asking
the UNICEF Execunve Board wo report toar
on what can be done o expand Basic Ser-
vices for children. The Board has now re.
sponded, stating in 1ts report:

“Basic Services represent, in essence, a
broad based endeavour o stimulare
self-help and 1o organize human
resources for investment in social and
economic progress. Successfully
organized as a first-stage developmenral
oprranon, Basic Services afford prospects
for progressive advancement by rural and
urban communities w an improved
qualicy of hife.”

Briefly, this approach is based on the wil-
Jage or urban community. It uses village or
neighbourhood workers, chosen and sup-
ported by the people of their own commu
nity. They are locally trained in simplihed




technigues o carry out specific, limiced
tasks. They then work full or part-rime in
their community, providing basic services
and showing rheir neighbours ways of im-
proving their own conditons of life. The
pecple of the rural village or urban
neighbourhood pardicipare actively and con-
tribure to the supportof their basic workers.

Some respond to the first “felr needs” ina
communiry and therefore stimulare en-
thusiastic participation on the part of the
pecple. So there is often a natural sequence
for beginning the various services. Once
pecple learn they can improve their condi-
tioms through their own actions, they then
become ready to move on o other projects,
leading to further measures of develop-
ment.

The nerwork of core services already de-
veloped in most councries can ar last reach
the many people as yer unserved, by becom-
ing the supportng organizaton of these
community workers. This requires rearient-
ing the narional services and increasing the
number of auxilianies, so as o free profos-
sicnals w serve as trainers, technical advis-
ers and supervisors. The existing infrastrue-
ture also can provide logistical support and
seve as the next echelon for referral of

problems requiring more professional at-
tention than the community worker can
Brves.

Most experience with this approach so far
is in one or a number of development zones
or regions of a country — usually as partofa
more comprehensive programme of rural
development. By involving the community
inidentifving its own needs, in planning and
implementanon, as well as in choosing those
ty be trained as village workers, local tra-
ditions, customs and agrarian cycles of activ-
ity are taken into account.

The strengeh in this approach is thae ser-
vices can begin, suited to the needs of the
communiry, then can be progressively up-
graded as the level of general development
rises. There is no question of advocating an
inferior level of services; rather, whae is of-
fered 15 a way of beginning services in un-
served or underserved areas which can then
be improved as resources grow,

Village-level technologies being devised
in a number of countries are adapting
muodern methods o the needs of the rural
countryside. Combined with the simplified
rechniques transmiceed through basic village
workers they give promise for accelerating
rural developmenr.

Basic Services should be planned com-
prehensive enough to cover essential needs
even though beginnings may often be made
on a piecemeal basis. Services supported by
different ministries are mutually reinforcing
and necessary o one another if the needs of
people in villages and urban areas are 1o be
served effecuvely.

As the UNICEF Executive Board report
to the General Assembly stares:

“Basic Services are labour-intensive and
therefore provide opportunities for the
muobilization and productive use of
resources abundantly available bur
substanoally neglecred, namely, human
resources.”

Expansion of Basic Services therefore has
importance for the whole development pro-
cess, Far from being simply a programme for
children’s welfare, Basic Services support
the growth of a more active and skillful adult
population. In this way, they represent an
investment in the long-term development of
the nation. They Jo not require making a
choice berween activities simed at economic
groweh and social measures benefiting chil-



dren. Both are necessary to national de-
velopment and, with the communiry-
waorker approach to Basic Services, both be-
come [easible,

It is estimared that 200 million persons
live in the unserved or underserved areas
thar need Basic Services — narturally
UNICEF 15 concerned with the children,
estimuted at some 350 million. UNICEF
cannot by itsell provide assistance sufficient
to help develop services o reach thar
number of children in the near future. Basic
Services s a proposal for an over-all strategy
in which governments, United Nations
agencies, bilareral aid programmes, NGOs
and others would join.

UNICEF's role in Basic Services, as | see
it, consists of gathering informaton about
successful country experiences, making it
widely available, and belping countries
adapt the approach w thetr own needs and
situarion. UNICEF will conoinue o support
the kinds of activity it has long aided while
assisting the development of Basic Services
for children to the limirs of its resources,

The cost invelved for extending Basic
Services 1s surely within the world's capac-
ity. A study discussed by the UNICEF

Executive Board estimared the order of
magnitude of funds required over a 15-year
peniod m extend Basic Services to unserved
arcas at 51 billion a year. This would include
external assistance of an average annual
amaunt of $500 million during this penod
from all sources — bilateral and multilateral.
The communines would make their own
contributions in labour, in matenals, and
sometimes in paymenis o village workers.
The recurning costs should be such that the
communiiies and countries can bear them
afrer a nme — without having o depend
upon outside assistance indefinirely,

1 find it hard o believe that the world
community cannot organize iself o achieve
this essential goal at such a relarively modest
cost. Within this conrext, the Executive
Board set an immediate goal for UNICEF
revenue of 3200 million a vear in regular
and special coneributions. During 1975,
UNICEF revenue reached a record level of
5141 nullion, This was an increase of 22 per
cent over 1974 in dollar terms but only 7 o
1) per cent in real terms. Looking w the
future, the essennal needs of chldren are
there — stark and unrelenting — and the
possibalities for strengthening services
benefiting them are greater than ever.

The concepr of Basic Services is nor a
blueprint for action in all countries — rather
each country should make its own plan. The
first need is Ffor wide discussion and action,
first and foremost among the developing
countries, and also among the major bilar-
eral assisrance agencies, organizations of the
United Nadions family, and NGOs. Basic
Services through community workers can
make possible, within the foresecable fu-
e, the provision of essential services for
all children and their families.

WQQQW

Henry R. Labouisse
Executive Director
United Nations Children’s Fund



I'c'

UNICEF IN 1975

THE SITUATION OF
CHILDREN IN
DEVELOPING COUNTRIES

Some regions of the world which had ex-
perienced disastrous food shortages during
recent years and where UNICEF had been
aiding child relief services — the Sahel, parts
of India and Bangladesh — had berrer raing
and berter harvests in 1975, This improved
the general economic situanon and also, of
course, the situarion of children,

However, the effects of the economic re-
cession in the industrialized countries,
reaching their full force in the developing
countries with some ume lag, probably had
their maximum adverse impact on children
and children’s services during 1975, Glob-
ally, the number of children dying from pre-
veatable discases, suffering from severe
malnutrition, and missing the basic educa-
vonal prepararion fora decent life, probably
increased. The current economic recovery
may be expected to lessen some of these
difficulties. However, the prices of fuel, fer-
nlizer, cereals and essentdal manufaceured
goods continue ata higher level than befare.
This particularly affects the poorer coun-
tries, including their financial and foreign
exchange resources required for services
benehiting children.

Chald healch
Maternal and child

health ...........

Respansible
parenthood
{funds in trust
from UNFPA (or
family planning)

Village warer

supply ... ...

Toral child
health

Child nurriton
Social welfare services

for children .. .......

Education (formal

and non-formal) .., ..

Country planning and
praject development
Orher long-range aid

Emergeacyaid ........

Tortal programme
i

Programme support

SEIVICES . .vvevnn.ius

Total assistance

Administrative coses

TOTAL ..........

TABLE 1
Expenditure® in 1975
Compared with 1974

{in millwons of US dollars)

*Includes funds-in-rrust spene for UNICEF-aded
projects, bur nor funds spear on reimbuarsable pro-
curement on bebalf of governments and United Na-
vons agencies (87 million in 1974, §1% mullion 0
1973).

**Expenditure for rehabilitation (8 16,3 million in 1974
and $30.4 million in 1979 is included in the ronals
shown for the appeopriare sector of assistance.

“**These costs also covered the adminiserative workload
involved in bandling speaal funds-an-rrust, and do-
nated foods and freighe valued ac abour 314 millian in
1974 and §29 malbon m 1975).




The repercussions on children and upon
services benehang children of these finan-
cial and economic difficulties were various.
There was an increase in migration from
poverty-stricken rural areas to cines, swell-
ing the ranks of the urban poor. Many gov-
ernments were forced to delav implementa-
rion of development plans. They shifred re-
sources within plans from social services w
more financially productive activites, Some
governments imposed a frecze on new em-
ployment and salaries, and reduced ex-
penses on traiming of persennel for social
services. In many countries, supervisory
personnel in health and cducation bad w
reduce their travel because of curs in
budgers for rravel allowances and higher
costs of vehicle operation and maintenance.
Increased transportation costs cut down the
frequency of distribution of drugs to rural
health institutions, aod higher fue) costs
forced some rural institutions to reduce or
abandon the use of electric generators.

UNICEF PROGRAMME
ASSISTANCE

During 1975, UNICEF assisted services
benehiting children in 109 developing coun-
tries. The number of children under fifteen
vears of age in these counrries is estmared at
854 million. This 15 not o say that all of
these children were being helped. The vast
majonty in many developing countries re-
main beyvond the reach of essental services,
Ithas been UNICEF's policy, increasingly in
recent years, to help countnes w reach chil-
dren and mothers in areas thar are seill un-
served or underserved. A new strategy and
approach for reaching this objectve is Je-
scribed elsewhere in this Report under the
heading, Basic Services,

Services for children o which UNICEF
gave support Juring 1975 (with the percent-
age of UNICEF assistance given o each dur-
ing 1975 included:

Child health (27 per cent);

Responsible parenthood (5 per cent):

Water supply ( 14 per centh,

Child nutricion { 16 per centl;

Education — both tormal and non-formal

{26 per cent)

UMNICEF assistance also went to social
welfare services for children, emergency re-
lief, and to country planning and project
development.

The amount which UNICEF spent for
cach of these services can be seenin Table 1.

UNICEF's expenditures are of course
small in relation to those of the developing
countries providing these services, usually
paying for training, services or imported
supplies that would not be available other-
wise. Their impacr is augmented by co-
ordination with assistance provided by other
agencies of the United Narions family.
UNICEF participates clasely with the
Unired Nations Development Programme
(UNDP) in country programming.
UNICEF also collaborates with arher
United Nations' funding agencies: the In-
wrnational Bank for Reconstruction and
Dievelopment (World Bank), the United
Nartions Fund for Population Acrivities
(UNFPA}, and the World Food Programme
(WFP). UNICEF also has close working re-
lations with a number of bilateral assistance
agencies and more than 100 non-
governmental organizations concerned with
children.



UMNICEF has always relied for technicai
advice, and continues to carry out irs assis-
tance activities in close co-operanon with
specialized agenaes: The World Health Or-
ganization (WHO), the United Narions
Educational, Scientific and Cultural Organi-
zation (UNESCO), the Food and Agricul-
ture Organization (FAO), the Internaoonal
Labour Organization (ILQ}, and che De-
partmens of Economic and Social Affairs of
the United Nations.

MUTUALLY SUPPORTING
SERVICES

The services which UNICEF assists in-
¢lude maternal and child health, rural warter
supply, nutrition, education, and pro-
grammes o improve the condition of
mothers and girls. Traditionally these ser-
vices have developed within each country,
under separate government ministries. This
has often led o their being organized verti-
cally, from the rop down, in isolaton from
each other, Experience shows that this ap-
proach is more costly, obrains less coverage
and often leaves gaps in the care that chil-
dren receive — sometimes fatal gaps.,

To overcome fragmentation in child care,
UMNICEF has, for several years, been en-
couraging governments 1o develop services
benefitng children on an integrared basis.
All of the various services for children are
necessary o each other, if each child is to
benefit fully. UNICEF is currently helping
governments to overcome this “sectoriza-
rion” of services benefiting children by;
® assisrance o country planning and project

development;

& support for regional and national confer-
ences or workshops that bring tagether
representatives of different ministries to
consider needs of children and pos-
sibiliries of acrion;

® support for extending services in an inte-
grated, murually supportive way in re-
gional development zones.

It 15 encouraging chat in 1975 additional
governments adopted a regional or zonal
approach 1n their natonal development
plans. Thus, the number of countries in
which UNICEF is helping ro develop co-
ordinated services benefiting children has
increased. Recent reports from UNICEF's
field offices indicate thar this approach has
drawn more resources to poorer rural areas
and mare concentrated anention to espe-
cially vulnerable groups.

It is therefore important to realise thar,
although the accounts of UNICEF-aided
programmes in 1975 chat tollow are ser
forth, for reporting purpases, by sector, an
increasing number of these services are
being developed in a complementary way.

The many activities assisted by UNICEF
are s0 diverse and so specifically railored 1o
fir the needs of each country thar none of
them can ever be said o be “typical”. This
year, however, only one example is being
presented in each secror, o illustrate the
types of programme which UNICEF is as-
sisting throughout the developing world.
This is being done so that more details can
be provided than would otherwise be pos-
sible in the limited space available in this
Repore.



MATERNAL AND CHILD
HEALTH

UMNICEF has beea providing
assistance for maternal and child
health for nearly three decades. In
1975, such assistance tomlled $25
million for projects in 101 countries.

Perhaps the mostimportant development
in UNICEF assistance for child healdh dur-
ing 1973 was adoption by UNICEF's Execu-
tive Board and the World Health Assembly,
of a new health assistance policy based on
the study, "Aleernative approaches 1o meer-
ing basic health needs in developing coun-
rries”.” This new approach assists governs
ments to develop health care for rural areas
and urban slums and shanty-towns, which
otherwise could not be reached in the
foreseeable future, by using village or com-
munity health workers.

In 1975, both WHO and UNICEF set
abour actively o promore and assist this
primary heaith care policy, The frst steps
included orientng cheir own saffs w© the
new approach, developing health technol-
ogy suirable for primary health care work-
*V. Djukanovic and E. P. Mach(editors). Geneva,
"]:':;II?(? 1975, See alsa 1975 UNICEF Report pp.

B

ers, and discussing with government officials

pussibilities for application, especially in

countries undertaking wich WHO help a

‘country health planning exercise.” Work-

shops were joinedy arranged by WHO and

UNICEF for a number of countries which

share similar problems.

During 1975, the bulk of UNICEF's assis-
tance in the area of health went for pro-
grammes of the kind it has long aided;
® the setting up of maternal-child heaith

Cenires,

# raining and refresher wraining of medical
personnel and village midwives and other
health workers;

® supplying medical equipment and
mesdicines;

® supporting t,'d:l'l'lp'.li\l.;l'i} of immunization
against childhood discases;

® assisting health education in primary
schools and through other channels.

Mother and chifd bealth care 11 the magor actevily
ariisted by UNICEF, Mere than 20,000 bealth
cendrer were eqnippred and supplied and 30,400
health personnel trained with UNICEF stipends
daring 1975, This mather in Exhiopic is bolding a
child beafth card of the bind UNICEF belps
distribute. Among ihe medical Informarion i1 recordh
it the weight of the child. Regularweighing indicares
fo tive matber and Bealth workers whether the child £
growdng propeely and getting proper nutrition.




An example of health services
assisted by UNICEF — Costa Rica

UNICEF has been assisting the mother-
and-child health component of the Rural
Health Programme in Costa Rica for twelve
years. An extensive network of health
centres has now been established, providing
basic health care in small rural villages, as
well a5 encouraging improved nutrition
through the growing of foods in home and
school gardens.

A health post in cach rural health area is
staffed by an auxiliary nurse and a health
promoter, who make house-ro-house visits,
In addivon, community leaders are being
trained to provide simplified health care and
1o serve as local health promoters in rural
villages. UNICEF contributes basic equip-
ment, transport for supervision and training.
and stipends for short wraiming courses of
village leaders.

The emphasis of these services is on vac-
cination, pre-natal care, responsible par-
enthood, malaria control, water supply and
sanitation, improvement of living condi-
tions 10 the home, and referral of ill patienis
i health centres and hospitals.

Some idea of the measures now being
carricd out in Cosra Rican villages, where
there was lirtle Jirecr health care before the
Rural Health Programme begaa in 1964, is

conveyed by stanseies for the firse half of ® follow-up of school children .. 12,398
197%: _ Environmental sanitation
Number of villages served ... ... 3,890 ¢ water pumps installed in
Number of visits to homes .. ... 75,873 villages and schools . ... ... .. 49
Maother-child health ® latrines installed . ... .. —— 6,678
® pregnancies — firstcheck ... 1,455 ® food inspections ... ... .. 8,748
® hirths attended by midwife ... 533 Health educarion
# hirths referred to hospiral ... 531 ® calks to primary schools ... ... 802
® women introduced to family ® ralks o community groups ... 1.838
planning .......... T - ® informal talks o famaly
8 follow-up of 0-6 yearolds .. .. 7.516 BEQUDS: « v e w575 s we zpsmem & 55,464
Evolution of mortality by age groups — Costa Rica*
1965-1974
Deaths
Less than | year Dwaths
Less than
1 year old
1965 1974
*Saurce; Ministry of Health, Rural Health Departmenr, Cosea Rica




Applied nutrition

® schoolgardens .. ........... . 33
® family gardens . ............. 324
VYaccinations

& diptheria/pertussisftetanus, ... 22,692
® diptherra/tetanus . . ... ez o 26,072
B CBRATING o e i0s i Lk oy ace iim 33,724
® polio ...... s T T . 17,945
* measlen s s es e v " 8,031

The effectiveness of this extension of

health and nuerition services o remaote areas
can be seen in statistics. A very dramaric
change has occurred in Costa Rica's mor-
taliry rates, as seen on page 9.

Costa Rica’s plan is w have 230 rural
health areas operarional throughour che
country by 1977: these will compleee the
major portion of the country's planned rural
infrastructure,

This nerwork of heaith services has
proved so successful thar the Costa Rican
Government is now basing its new nation-
wide social development programme on it
The lacter aims at integrating services in
health, nutrition, education, community de-
velopment, youth promotion, and agricul-
ture, with the participation of the commu-
nity, so as to improve family living condi-
uons. UNICEF is currently assisting the in-
regration and extension of these services in
one region, preparatory o their exrension
to the whole rural arca,

LG

RESPONSIBLE
PARENTHOOD

As part of the healeh services for
mathers and children UNICEF
admimistered funds-in-trust for
respansible parenthood in 21
countries during 1975, These funds,
received from the United Nanons
Fund for Population Activities
{UNFPA), wralled more than 85
million.

UNICEF assistance policy is based on the
assumprion that when health, nutritional
and other social services help families im-
prove their conditions of life, so that high
infant and child morwality decline, parents
are encouraged o make personal decisions
abour spacing births and regulatng the
number of children. This, in turn, benches
the individual child by improving canditions
of famuly hife and allowing the mother more
time and energy to care for her children.
Family planning services thereby have their
place as part of the larger group of services
supporting family welfare and responsible
parenthood.

During 1975 UNICEF parnicipated in re-
gional consultations sponsored by the
Umited Nartions Populanon Division and
UNFPA o discuss the application of the
policies recommended by the World Popu-
lation Conference of 1974, Measures pro-
posed or implicic in these consultations in-
cluded action in health, especially in rural
areas; comprehensive MCH services: reduc-
tion of costs of medical services; co-opera-
tive programmes for the control of specific
iliseases; environmental sanitation and mass
immunization campaigns. There were also
proposals for improvements in local food
production and nutriton programmes, in-
cluding supplementary feeding to meer
minimum requirements, especially of in-
fants, pregnane women and nursing
maothers; support for poable water supply
and human waste disposal; and last but nort
least, promotion of community participa-
tion. The regional consultarions recognized
the importance of this broad range of activi-
ties for responsible parenthood.

UNICEF is assisting projects in most of
these fields from its own resources, and this
is described under the subject marter head-
ings of rthe present report. During 1975
UNICEF also delivered assistance in the
amount of $3 million allocated by UNFPA
o support family planning services as-
sociated with some of these projecrs.



In Asia, where there are large and rapidly
growing populations, a majority of the peo-
ple live m countries where their govera-
ments are officially commirted o efforts w
achieve a reduction o the birth rare, and
provide family planning services. On dhe
ather hand, in Africa and Latin America al-
most half of the populacion live in countries
in which governments do notsupport family
planning. UNICEF itsclf does not urge any
particular population policy on any country;
it provides assistance o family planning ser-
vices only when requested wo do so, and enly
within the conwexr of family and child care.

SAFE WATER

During 1975 an increasing number
of countries assisted by UNICEF
undertook programmes to bring safe
warter and sanitation to rural village
families. Warer and sanitation
projects are now underway in 35
countries in Africa. 23 in Asia, 191n
the Americas, and 3 in the Eastern
Mediterranean region. UNICEF
delivered assistance in cthe amount of
£13.5 million.

There is a growing recognition of the face
thar safe warer is essential to the bealth and
nutrition of children. Availability of clean
warer in villages, where women and girls
previously had wo carry it greac distances,
allows them more ume for care of infants
and small children. Safe water also improves
family and household hygiene,

UNICEF's assistance is concentrated on
helping provide clean water w unserved
rural areas. Water — often a "felt need” of
villagers — can serve to stimulate chem to
undertake other activities to improve cheir
communities. Local participation is also

impartant 50 thar villagers understand the
imporaance of safe water w health and the
need w mainin the new warer supply and
sanitation facilities. For these reasons, there
is now increased emphasis on promoting the
participation of the villagers in their warer
project,

Special government contributions in rthe
past  vear have greatly augmenrted
UNICEF's capacity for aiding such pro-
grammes. During the year, the following
number of water supply systems were com-
pleted:

#* 57247 drilled or dug wells and hand-
pump installations;

* (92 engine-driven pump installations
with taps close 1o wells; and

* S04 reciculared systems

Over 11 million persons are benefiting
from these systems. In addition, over
35,000 sanication installations were com-
pleted, benefiting 473,000 persans.

Large village warter supply programmes
are now underway in  Afghanistan,
Bangladesh, Bolivia, Ethiopia, India, In-
donesia, Nepal, Pakistan, Rwanda, Sri
Lanka, the Sudan, Yemen, Zaire, and the
countries of the Sahel region of West Africa,



An example of a UNICEF-aided
water supply programme—
Yemen Arab Republic

The Government of the Yemen Arab Re-
public is embarked on a long-term pro-
gramme to provide clean water ro the peo-
ple of the country’s rural areas. The rargeris
o develop water supplies in 200 areas overa
ten-year period as part of the over-all de-
velopment of health, nutrition, educarion,
welfare and other social services.

Ninety per cent of the peaple live in the
highlands, on a subsistence level of agricul-
ture. Infant moralicy is high, as is cthe inci-
dence of such diseases as malaria, tuber-
culosis and bilharzia. Warer is scarce — and
about 80 per cent of thar available is con-
taminated, This contnibutes to poor hygiene
and o the spread of serious disease.

Lack of rrained personnel and adequate
infrastructure resulted in a slow start, but by
1975 the programme was well underway.
LINICEF, along with a number of other in-
ternational and bilateral agencies, is assisting
the Government's Rural Water Supply
Office. UNICEF's inival participation was
made possible by a special contribution of
S810,000 from the Federal Republic of
Germany. The Rural Warer Supply Office
now has the capacity for drilling in more
than 20 areas a vear, but its programme is

12

Safe water, earily available,
15 gxagmival to the bealth and
mEteitson of infants and
chtldren. Provision of water
clase ta their bomes by ecrher
peved systems or wells alvo
reuces the da iy druwdgery of
worien, 5o Hhal they bave
mere dime for therr families,
Tads mother and ber
duanghiers in Nepal, for
example, formerly had 1o
twalk 45 minscter to the
nearedt sowrve of water, then
take fiow froerrs bo carry the
waler back over the
mionmiaing, They are among
e meore chan 36,0000, OO0
vidlagers in 82 developing
cossrtries who bave berefited
fronme UNICEF-gssisted
toaler sufply frrogrammes
r.l'lhr;':;_ﬂ the past Hhree yeary.



limited by the high cosr of equipment
needed o pipe warer from wells o warer
poin in villages. UNICEF is therefore con-
centratng us assistance on helping to over-
come this problem.

A special effort is currently being made o
strengthen the warer programme’s adminis-
tration and to increase community participa-
tion. Local development councils are being
set up, to involve rural villagers in cheir own
water supply projects, to educate them
abour the importance of clean warer and
environmental sanitation © their own and
their children’s health, and o eacourage
them to mainrain the water system.

It is intended that the water supply pro-
gramme will be tied in closely with the coun-
try's rural primary health programme, which
is soon o get underway as parr of the Second
MNadonal Development Plan. The water
projects will serve as focal points for helping
to get other services starred with rural wil-
lagers’ participanon.

The 1976 Executive Board of UNICEF
approved new commitmencs and “notings”
for health, nutrition, welfare, education and
other services as part of the Yemen Arab
Republic's Second National Development
Plan; 83 million is now being sought in spe-
cial contributions, o make it possible w
extend water supplies o additonal rural
Areas.

CHILD NUTRITION

UNICEEF has iong assisted countries
to improve the nutrition of their
young children, partly through health
serviges, assistance to which has been
described in a preceding secrion, and
partly through ather services relating
te family food production, food
storage and use for young children,
and supplementary feeding
programmes in areas of special
short-term need. In 1975 assistance
amounting to 815 million was
delivered o projects in 67 countries,
plus donared children's foods valued
at approximarely 39 million.

Harvests were berter, during 1979, in
several areas which had experienced serious
tood shortages in previous vears. By the
close of the vear, increased food supplies
and improving economic conditons gave
reason 0 hope that the waorst of the food
crisis of 1973-1974 might now bhe past.
However in some areas rising prices eroded
the capacity of many families © provide
adequate food, or a sufficiently nutricous

diet, for themselves and for their children,
The chronic need w improve child nutricion
on a long-term basis among disadvanrzged
ErOups persisis.

The World Food Conference in 1974
recommended that WHO, FAO and UNI-
CEF help to develop a global system of nur-
ritional surveillance. UNICEF is ready o
help countries develop the national compo-
nents of this system, especially for the sur-
veillance of child nutrition. It is supporting
the development of a monitoring syswem in
Ethiopia which is already in operadon,
give early warning of nurrittonal emergen-
cies as well a5 to monitor distribution of
food relief. A number of other countries are
interested in developing such a surveillance
SYsIem.

During 1975, UNICEF provided direct
assistance o help meet children’s acure nu-
tritional needs by shipping 32,722 metric
rons of children's foods — nearly rwice as
much as was supplied by UNICEF during
the previous year. This food went both w
emergency reliel and w long-term child
feeding programmes: aboue a third was ¢on-
tribured by the European Economic Com-
munity, over a quarter by the United Scates
of America, 15 per cent by the World Food
Programme, and the rest by Belgicm,
Canada, Cuba, New Zealand, and Swizer-
land, and ocher countries.



UNICEF continued to assist in combat-
ung specihc deficiencies in children’s diets.
Fortfication of foods and distribution of
vitamins and minerals are now helping coun-
ries prevent goitre (through iodating salr),
certain forms of blindness (by distributing
large doses of Vitamin A) and anaemia by
distributing iron and folate supplements
through MCH centres.)

Support was given for “applied nurrition”
programmes direcred 1w increasing local
food production for family use, improving
home food storage, and providing nutrition
education especially on food preparation for
children during weaning. Such objectives
may be supported chrough agriculeural and
home ¢conomics exteasion services,
schools, community development services,
and other channels available for reaching
villages. UNICEF is also supporting, with
ather international organizations, a world-
wide campaign to discourage premature
weaning of infants; a beginning has been
made.

UNICEF is assisting countries in estab-
lishing food and nurnden policies, so that
consideration of child nutridon will be in-
cluded. Progress towards a national food
and nutrition policy usually invalves three
broad stages:

* poverment intervention programmes’ o
prevent or treat child malnurrition,

Amang the various wayi
UNICEF belps governments
rmprove the nutvition of children,
emprhasis v gives fo production of
netriiions foods lacally. Daring
1975 more than 20,000 villager
soere aided with suwch activitie a
ichosd and family gardens,
mabrition education in schosls and
it demansiraiton cenires, and
pragects for producing new foods xor
the village. UNICEF inpplied
chickens, for example, to thin [ittfe
boy's viflage in Bursindi. During
1976 it is expecied that an
addisional 44,000 pillages well be
Delped to develop nutrition
Projects.



through health services, applied nutri-
rion, supplementary feeding, etc.

® pradual linkage of services run by differ-
ent ministries, (planning, heaith, nutn-
non, education, and social welfare), in
order to build an interlocking, mutually
SUPPOTTIVE SYSIEM!

® Jevelopment of a nauonal inter-
ministerial food and outrition pelicy

The first African Nutrition Congress, held

in March 1975 in Ibadan, Nigeria, urged all

African governments to develop food and

nutrition policies and o set up national

bodies w implement them.

An example of UNICEF's aid
O AULCFRLION Programmes —
West Africa

LINICEF is assisting a new approach ta
nutrition, in a number of countries of West
Africa, which evolved our of an experience
in combarting famine during the Sahel
drought. At the health centres in the Yako
diserict of Upper Volea, children suffering
severe malnurrition were treated, using
local foods rather chan imported foods and
medicine. Their mothers or an older sister
were taught how o bring abour the child’s
recovery with g gruel made from locally
grown foods,

The return of the child o the village he or
she had left only three weeks before on the
verge of death — restwred o good health —
had considerable impacr. The mothers were
then able to teach other mothers and older
girls what they had learned abour nutrition
and local foods. The resultant atmosphere of
trust and co-operation engendered in vil-
lagers spréad beyond child nurrition and
medicing to sumulate ocher village activines
— digging of wells, development of water
points, increased local production of more
nutritious foods, planting of trees, and im-
provement of roads so chat the docror, nurse
and midwife could reach the villages.

Government officials, perceiving the sig-

nificance of this expericnce, set abour
extend the Yako approach.

Malnurrivion has always been a chronic
problem affecting children of the region,
even before the drought. A regional sem-
inar, held in Ouagadougou in June 1975,
brought topether representatives of the
Sahelian countries to discuss food and nueni-
uon. Yako demonstrated the importance of
dealing with the nurrition problem not
salely as a health marcer but by integrating
health, food, nutnoon and other services
responsible for development, so paruci-
panis at the seminar were from health, social
affairs. planning, educanon, and rural de-
velopment services. The seminar stressed
the need for acuve participation by the peo-
ple. The Yako slogan is "health, nutrition,
development.”

As a follow-up on the regional seminar,
seminar-workshaps were planned in the var-
IDUS countries o prepare natonal pro-
grammes using the Yako approach, The firse
of these was held in the Kaya region of Up-
per Volra in November 1975, attended by
about 50 pardicipants from the national and
regional levels. They prepared a derailed
multi-sectoral project for the Kaya region,
focused on food and nutrition. Similar
workshops or projects are now underway in
the Gambia, Mali, Niger., Maurirania,
Senegal and Chad.



EDUCATION

UNICEF assistance to education —
both formal and non-formal —
totalled §295 million in 94 countries
during 1975. About half of this
amount was concentrated in a half
dozen countries with large
programmes of primary education or
school recanstruction. Aid for formal
education went primarily to the
primary level, for training and
recraining of teachers, for textbooks
and teaching aids, for curriculum
reform and construction of
classrooms mainly in war-devasrated
areas. Aid for non-fermal edwcation
during 1975 was principally for
literacy, women's education and
pre-vocauonal and youth training.

Encugh primary schooling o acquire
funcrional lireracy and numeracy has a bigh
prioriry among che services families want for
their children. One of the special objectives
of UNITCEF assistance is to to help countries
make schooling available o girls as well as
bays, an important factor in raising the

status of the women and mothers they will
become,

A school curriculum well adapred to local
needs can also help to impart positive ac-
titudes to work and to community coopera-
tion, a scientific outlook, and skills for earn-
ing a living, raising a family, and civic par-
ticipation. Experience shows thart the formal
school system is one of the best avenues for
disseminatng informadon and knowledge
throughour rural areas on such maters as
improving family and community life.
Schools are increasingly being used as com-
munity centres to carry on non-formal edu-
caton activines.

N:_arlr all projects assisted by UNICEF
require a suitable educanional component, it
they are to receive the popular understand-
g and suppore that is essential o their suc-
cess. Health education, nurrition education,
and education abour safe water and sanita-
ticen, responsible parenthood, and the status
of women and girls, need to be given both
through schools and non-formal channels.

An example of UNICEF aid to
education — Nepal

Nepal offers a good example of the kind
of education programme that UNICEF is
aisisung The Government of Nepal, in
1971, began working toward the goal of
providing educanon to 70 per cene of the
country's child population by 1980, irs plan
far the Nacional Education System (NES)
alsa aims at making this education relevant
o the country's needs for national de-
velopment. Another importanr aspect of
Nepal's education programme is a pilot
project to provide equal access of women to
educarion.

The NES plan intends both qualitacive
smprovement and excension of educaton o
-emote and less developed areas of chis
mountanous country. One basic compo-
nent is three years of primary learning, ori-
ented roward community life, and followed,
for some students, by four vears of lower
secondary and three years of secondary edu-
carion.

UNICEF is assisting {as in all educanon
projects, in close collaboration with
UNESCO) with teacher training, school
construction, rextbook production and dis-
tribution, development of teaching mate-
rials, and a programme of radio broadcasring
o schoals in remote areas. Iois also support-
ing the training of supervisors whe, in tura,



will train primary school teachers.

Teacher training includes on-the-spot
training, remote-area teacher traiming, and
equal-access-of-wamen teacher training. In
the past there were very few women
teachers in this country where the literacy
rare for girls and women was esumared ar
only 2 per cent ar the beginning of this de-
cade. Now, however, girls are being trained
atan accelerating race and it is estimared thae
1,300 women will have become qualified as
weachers by 1980,

Local classroom construction is also being
assisted principally by supplving weather-
proofl roofing materials — important in a
country where durable, natural roofing ma-
terials are often difficule o obtain, Con-
srruction materials must be lightweght, for
cdsy porterage to remote areas, yer long-
lasting and able to withstand highly vanable
weather conditions. UNICEF is financing
the roofing of 500 schools. It is hoped that
another 1,200 can be financed dheough spe-
cial contribution to this as a “noted” project.
The villagers are coneriburing the rest of the
materials and the labour to build the
schools.

The New Education Plan’s curriculum re-
vision for all school grades requires a vast
quantity of new extbooks. In additon w
general textbook praducton, NES plans to
make textbooks available, free of charge, o

eeonomically handicapped primary students
i remote districes,

The Government of Norway has pro-
vided 477 tons of paper, valued at more than
$500,000, through a UNICEF "noted”
project, for rtexcbook  production;
2,100,000 textbooks are now being printed
for grades | to 111 for free distribution in
remote districts.

To meet the need for large quantides of
educanonal equipment and teaching aids,
UNICEF's assistance 15 increasingly focused
on helping Nepal improve its own capa-
bilities v design and produce such marte-
rials. Supporr has been given to the de-
velopment of a Science Equipment Centre.
A consultantfrom UNICEF's regional office
is helping to design simple basic educational
aids most of which can be devised our of
local materials. Wall charts of birds, trees,
flowers, burrerflies, animals and a picrorial
map of Nepal, have been printed and dis-
tributed o primary schools.

Radio is the most effecrive way w com-
municare basic information o rural villages
in Nepal; it is therefore being given in-
creased use as a teaching medium. At pres-
ent, Radio Nepal broadeases a fourth grade
special programme aod a general educanon
programme once a 'r\"!(:l\'— PD.J};THI'I]IT"DCS are
now being extended to the primary grades;
UMICEF has helped o wrain broadeasting

stalf and is distributing 1,000 radios to pri-
miary schools.

The qualitative improvement af primary
education depends very much upon the
competence of primary school supervisors;
250 are now being trained so thae they can in
turn train primary teachers in the use of
simple reaching marterials, supplementary
readers, non-formal education marerials and
literacy marerials related w village condi-
dons and developmenr activities. An efforr
is also being made to co-ordinate the pro-
ducrion of extension materials in health
education, child care, sanitation, nutrition,
vegerable cultivadon, etc., along with those
in basic literacy.

Non-formal education activities are also
being carried on through the Nadonal De-
velopment Service. NDS students, as partof
their academic requirements, promore de-
velopment activities while living in rural vil-
lages tor ten manths, There were 212 NDS
students in 1974-1975, and 435 in 1975-
1976. They are reaching village adults and
children with informartion and guidance in
primary education, mother and child health,
family planning, agriculrure, warer supply
and sanitation. UNICEF is helping o de-
velop this programme and is supporting the
publication of Village Technology Hand-
books which will soon be used in every vil-
lage in Nepal.
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SERVICES FOR WOMEN
AND GIRLS

UNICEF egcnurages messures
benefiting women and girls wherever
they can be made parvot the
programmes it supports; It
encourages measures thar help them,
directly or indirecdy, in rlsing their
children. Women torm a high
propormon of the 186,000 people
trained with UNICEF stpends in
1975, Several UNICEF regional
offices now lave special advizers an
WOMEN S Programmes,

Intermational Wamen's Year (1973) fo-
vused special attentlon an the problems and
needs of wamen i developing counrmes
LINICEF has Jong been concernéd abour
improving the starig of wamen and their
comntitions of lite, parncularly because the
survival and growth of children depends dis
recely on the weli-bring and capabllives of
therr muchers - Ar the International Wo
mens Year World Confecence, held in
Mexico Ciry, UNICEF ueped the inchision
in nativgal policles of measures o meer
these abjectives,



In non-formal education greater emphasis
is now be ng placed on everyday needs of
women annd on their training at the village
level. UNICEF support for formal school-
ing includes assistance for provisions o raise
the propostion of girls attending school. A
programme has been started (o find ways w
lighten women’s work through the de-
velopmentof simple village technologies, in
order to allow wamen more rime for seli-
improvemsnt and for the care of their chil-
dren.

In 197% UNICEF began distributing a
revised version of a publication® which sets
forth man~ kinds of acuvites that can be

carried owt to improve the condition of

women and girls; ic also lists supplies and
equipment chat are available o countes
through UNICEF for implementing such
prajects.

*lris: Women gnd Development, United Nation's
Children's Fand, Mew York, 1975 (O5U-04 1),

An example of a UNICEF-aided
programme to help women —
East Africa

East Africa is one of the regions which
now has an adviser on women's and girl's
activities, Among activities supported by
UNICEF in this region during 1975 were
the following:

® 4 national seminar of the United Women
of Tanzania was held on methods of food
conservation in rural areas, such as village
solar driers, followed by similar work-
shops of women around the councry dif-
fusing these techniques for storing crops:

® rthe regional adviser and her assistanr
stimulated che gathering of basic data on
roles, tasks and needs of women in Bor-
swana, Kenya, Malawi, Rwanda and
Swaziland, and helped to plan support for
income-producing projects for women in
Burundi, Kenva, Rwanda and Tanzania;

® UNICEF assisted Kenya in organizing 41
district meetings of rural women during
1975 as part of Internanonal Women's
Year, w recommend the needs they fele
were prionines for village women:

* UUNICEF began assisting the work of the
African Training and Research Centre for
Women in Addis Ababa, sponsoring and

funding four staff members working in
social welfare, training, village technology
and day care. Associated with the Centre
is the African Women's Development
Task Force which recruits volunteers in
Africa; UNICEEF is helping it through a
contribution made by ZONTA Interna-
tional.



CHILDREN IN SHANTY-
TOWNS

Since 1971, UNICEF help has been avail-
able to develop services for children and
mothers in urban slums and shanty-towns,
with the technical support of the Uniced
Martions Centre for Housing, Building and
Planning and of other agencies. Projeces are
underway in and around Cairo and at one
other tewn in Egypt; in Lusaka, the capital of
Zambia; in Hyderabad and Ahmedabad, In-
dia; in a number of cities of Indonesia; in
Carragena, Colombia and in Guayaquil,
Ecuador.

1}

EMERGENCY RELIEF AND
REHABILITATION

Emergency relief in disaster situations
was considerably less in 1975 than it was
during the previous year (§956,000 com-
pared with $4,900,000 in 1974). However,
expenditure for rehabilitation during 1973
was  $30,400,000 compared with
£16,300,000 in 1974, This reflects the suc-
cessful implementation of large rehabilita-
tion programmes underway in Bangladesh,
Ethiopia, India, the Indachina Peninsulaand
the Sahel, many of which should be com-
pleted during 1976 and 1977. The expendi-
ture is included in che different programmes
described above.



BASICSERVICES FOR
CHILDREN

The main topic of discussion before the
UUNICEF Execurive Board, ut its annual ses
sion in May 1970, was g new approach for
cxpanding Busic Services for children. This
approsch aims ar excending within a redson-
able time essenpal services w children and
their mathers i rural and urbun areas
grossly underserved or not yer served ar alll
In sccordance with a report from the 1973
General Azsembly of the United Natons,
the Board prepared a report for the As-
sembly on this subject

The system is based on community par-
ocipation and uses village or commumry
workers, chosen inagreement with the vil-
lagers or inhabitns of urban communities,
and reamed close by i simplified echm-
gues, Usually working an a volunmary or
purt-nime basis, they provide services and
teuch therr neighbours abour heaith, water
supply and sanitation, putnnon, impraved
farming aud gardentng, responsnible par
enthacd, basic education and megsures to
improve the conditons of wamen and girls.
A community needs several parr-rime
workers, possibly as many as five, 0 caver
this range of aerivities

Basic Services theough eillage workers can provide ecential seevices for shildren in rural villages and sharry-towng
ot mot perved, The otflage warkers are focal poople. chavire by their weighbours, trzined locally in simplified
techroigues, aod uppeeied both by thetr invn communiry and the reguilar network of governmental services. These
rcompeot tx Kervya ey learning mow it igues in bome imprreremint, They are participants in the women's movemsns
vitdled Mt whieb iy asciriod By dbe Kestyan G svernment and UNICEF. In developing Basic Services, eaeh nation

wiill deviie the srganization awd uppeosch moyt swited to 115 sron prople and rradisions.
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These “primary workers” are linked
through an increased number of auxiliaries
or para-professionals to the regular infra-
seructure of the relevant miniseries and dis-
trict offices. The latter provide over-all di-
rection, training, technical and logistical
support, and referral services. Basic Ser-
vices at the village and urban communirty
level are the final step necessary for exrend-
ing national services our 1o those for whom
they are mtended. To this end, government
services have to be reoriented w become
supportive of the community workers.

The experiences on which this approach is
based show that much of the morbidicy and
high mortality — especially among infants
and small children — can be overcome by
simple measures to improve conditions of
life, easily carried our,

A study prepared for the Execunive Board
showed the feasibility of a pactern of im-
plementacion launched progressively in
groups of communirties. (Many of the pro-
grammes of integrared services already suc-
cessfully underway are organized in rural
development zones or regions.) The study
cabculared thar this could be done at starc-up
costs 1o which the internatonal communiry
could contribute, and at continuing costs
which communities and the national gov-
ernments could afford.

The rarget population of the developing
world living in relarive or absolute poverty
was assumed o be 900 million, of whom
some 350 million are children. The Basic
Services approach would mobilize that grear
untapped resource for developmen:, the
people themselves, including half the popu-
lation often left out — women.

The Executive Board's report to the Gen-
eral Assembly stressed that "Basic Services
are an integral part of the development pro-
cess and should feature in national .de-
velopment strategies.” It emphasized that
this vast undertaking is not intended as a
programme for UNICEF alone:

"In accord with their respecrive man-
dates, assistance for Basic Services might be
made available to requesting countries from
such spurces as bilateral donors; the World
Bank and regional development banks;
UNDP; non-governmental agencies and
foundarions, Technical support might be
provided by the specialized agéncies of the
United Nations, by appropriate nacional in-
stitutions, and by non-governmental agen-
cies having expertise or development ex-
penence.”

The Board estimated that during the
period of initiating such services the exter-
nal resources needed would average approx-
imarely $500 million a year over 195 years.

The Executive Board observed: “The
Basic Services approach affords a new di-
mension for action which should be
vigorously pursued by the internarional
community.”



THE YOUNG CHILD

The Executive Board also discussed
priorities in providing assistance for chil-
dren’s services. One delegation submicted a
working paper suggesting that UNICEF
concentrate all of its assistance on the age
group “from conception 1o year five”. This
was advocared because of the imporrance of
this age periad for the physical, intellecrual
and personality development of the child
and because of the lack of resources to meet
all requests for assistance o projects bene-
fiting children. It was also fele thar such an
approach would improve co-ordination
among aid-giving organizations and give
UNICEF's identity a sharper focus.

The Execunive Board, in periodically re-
viewing UNICEF policies and procedures,
had endorsed priority for UNICEF ad o
the young child {aged 0-5), bur it had never
proposed thar assistance to projects benefir-
ing other age groups should be excluded.
Concern for the young child is theeraison
d'étre of UNICEF's assistance to services
for health, responsible parenthood, safe and
sufficient water supplies, improved sanira-
tion, domestic production of better foods,
lightening of women's daily drudgery, and
social welfare. While these services benelit
other age groups as well, the main be-

neficiaries are the youngest children. Fur-
thermore they are the best means for reach-
ing the young child.

The proposal would have involved phas-
ing out UNICEF aid w educarion. How-
ever, experience has shown thar other agen-
civs of the United Nations system are not in
a position to replace UNICEF as a provider
of marerial assistance in chis field.
Moreover, in many af the poorer countries
the primary school system is the main ser-
vice which reaches down to the village level
and could provide a base for various acrivi-
ues benefiring voung children, their families
and che communities generally.

The Board concluded thar the high prioe-
ity currently accorded the young child
should be reaffirmed. Given the increasing
proportion, over the last decade, of the
amount of the wral programme budger
going ro education, the Board requested the
Executive Director to present to 1ts 1977
session a report on the flow of external aid of
various types to formal educaton ar che
primary school level, to non-formal educa-
ton, and on the substantive aspects of the
evolution of UNICEF participarion.

INTERNATIONAL YEAR
OF THE CHILD

The Board ook notwe of the face that in
1970 the United Nations General Assembly
has before it a proposal to designate an in-
ternatonal year of che child — preferably
1979.

A report of the Secretary-General
suggests thar the emphasis of such a year
should be placed on measures benefiting
children ar the naconal level. In developing
countries, the focus would be on Basic Ser-
vices at the communiry level.

An International Year of the Child would
be an occasion for action an behalf of chil-
dren by governments — both industrialized
and developing — and by non-govern-
mental organizations and all agencies of the
United Narions. UNICEF would play a
major role in advocating Basic Services for
children.

The Secretary-General's report stared
that such a year would “not be an end in
itself bur a means towards the larger and
longer-term end — & permanently higher
level of attention to, and suppart of, services
for children.” The Secretary-General
stressed thar an Internarional Year of rhe
Child "can only succeed if governments
commir their support.”



UNICEF CHARTER

The Execurtive Board reviewed the ques-
tion of whether the United Nations Chil-
dren’s Fund should have a formal Charrer. It
concluded thar che present legal basis and
documentation procedures are sufficient.
UMNICEF is founded upon mandates con-
tained in Resolutions by the General As-
sembly and the Economic and Social Coun-
cil of the United Nations. Its policies are
established and regularly reviewed and re-
vised by its Executive Board, composed of
thirty countries. To formalize these in a
“Charter” mighet lead to a loss of flexibility
for the organisation's work on behalf of
children.

24

NATIONAL COMMITTEES

UNICEF National Commirttees in 30
countries play an important role in helping
o generare public support for a berter
understanding of the needs of children in
developing countries and for the work of
UMNICEF. The Board reviewed relations he-
rween UNICEF and the National Commit-
tees. Board members paid tribute to the
imporrant contriburion of the Committees
to UNICEFE.

A Report, prepared by the Execurive Di-
rector at the request of the Board, em-
phasised how UNICEF and the Committees
could work together meore closely w serve
children in developing countries. As a resule
of informal consultation, the Executive Di-
rector found that a number of Committees
saw opporunities to strengthen their work
by: broadening their membership; increas-
ing co-operative activities with non-
governmental organizations and yvouth; im-
proving the content of their educational ac-
tivities and gearing them more o targer au-
diences; seeking new approaches towards
fund-raising, informarion and advocacy; and
making greater use of professional services.
A number of Committees considered that
they needed more support from the
UNICEF Secretariat, parucularly in infor-
mation material and certain services of the

Greering Card Operation. The Execurive
Director proposed a more formal recogni-
non procedure, specifying the rerms and
condidons of the grant and acceprance of
Nartional Commictee status,

The Board expressed its appreciation of
the work of the Commirtees. It concluded
that relations would be screngthened by the
signing of an agreement berween UNICEF
and each Narional Committee, although
other arrangements may be preferable in
some cases. The Board requesced the
Executive Direcror to contnue discussions
with Narional Committees to explore
thoroughly his recommendations. A joint
working group of the Secretariat and Na-
tonal Commirtees was suggested. The
Execurtive Director was requested to report
back, preferably to the 1977 session.



MONITORING AND
EVALUATION

The Execurive Board reviewed past ex-
perience in monitoring and evaluanon, and
approved a programme for 1977-1979.
Such evaluarion activities regularly include
the following:

& 3 prospective appraisal of each proposed
assistance project,

® administrative reviews of implemencation
of projects;

® programme auditing of UNICEF inputs;

® rerrospective evaluations of some proj-
eCls;

® glohal assessments of a2 major assistance
policy nearly every year (such as assistance
for non-formal education or for the young
child.)

These evaluative activites are w be con-

tinued and strengthened by more training

and support to field staff.

However, improvement in effecrive use
of UNICEF assistance depends very much
un the effestiveness of the country services
which LINICEF is supporting. UNICEF will
‘in the future give more support to national
ministries for improving their monitoring
and decisicn-making with regards w ser-
wices benefiting children.

UNICEF involvement in this aspece of
evaluarion would be linked ro:

a) increasing the interest and capacicy of
ministries of departments in strengthen-
ing their evaluation machinery for
resources benefitng children.

b) strengthening their decision-making pro-
cess, especially in relation to implemenia-
tion.

¢} using narjonal expertise, and institutions
available in the region; and

d) evaluating services thar absorb substan-
tial government or UNICEF inputs, or
might do so in the fure,

Each UNICEF field office will idenafy at
least one country in irs area for more inten-
sive co-operation with national instituces on
evaluation activities in a field relared o chil-
dren’s services. Support to offices, more
staff traioing, and more support ta countries
for evaluative activities, will require an in-
cr{::ise of UNICEF resources used for this
field.

NEW ASSISTANCE
APPROVED

The UNICEF Executive Board, May
1976, approved new commitments totalling
$91 million as shown in Table 2. The Board
usually approves assistance for a project
over several years, in order to give securiry
and conunuity to the work. These new
commirments will be called forward by field
offices during the years 1976-81. Ar the
same time, the offices will also be calling
forward funds for other projects for which
commitments were approved ar previous
sessions, and for which $200 million is stll
available,

Because of these procedures, the new
commitments approved at any one session
do not necessarily reflect the general dis-
tribution of UNICEF assistance among
years and programmes. This can be seen in
Table 3 which shows the toeal of $290 mil-
lion of commitmenss available for call
forward ‘and the probuable year of il
torward, NMarurally tewer call-forwards are
already commuteed for larer vears They will
be added w by each furure annusl Board
session, and #s special assistance and other
“aured” projects are funded by specinl con-
tributions from donors (see “Special Assis-
mnce’, puge 290,
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The commitments approved in 1974 in-
cluded projects in half of the 102 countries
having UNICEF-assisted projects, which
are listed in Table 4. Assistance projects are
being undertaken to help expand water sup-

ply, health and education services in African
countries which have recendy gained inde-
pendence: Angola, Comores, Cape Verde,
Guinea-Bissau, Mozambique, and Sio
Tomé and Principe. Major rehabilitation

and reconstruction projects wall continue in
Bangladesh, the Socialist Republic af
Vier-Nam, Egypt, Ethiopia, the Lao Peo-
ple's Democratic Republic, Lebanon and
Mozambique. Recommendations for assis-

TABLE 2

Summary of Commitments Approved at the May 1976 Board Session by Region and Type of Programme

{in thousands of US dollars)

East Asia South Eastern
and Cenmal  Mediter- The Inner-

_ Africa Pakistan Asia ranean  Americas  regional  Toral Per cent
CERI Balrh . v oiome o mimsits Sy w0 a avae dwus 10,324 10,352 140 6% 1,500 143 23,074 48.1
Child patmiton - . o ov v vveie cncunane smsnsas 1,692 2215 — 410 523 310 5,150 10.8
Social services forchildren .. ... e 1,800 1,039 —_ 390 319 —_ 3,557 7.4
Education (formal, non-formal and prevocational) . . 4,915 3177 ] BO3 1,166 — 10,121 21.1
Country planning and project preparation .. ....... 7T 449 —_ —_ 410 1,600 2,546 5.3
EMErgency reserve ... ..ot — — — —_ — 1.000 1,000 2.1
OHREE" sromrmonamie e masns s, sl GO S0y aen 704 118 —_ 10 252 1,250 2,486 5.2
Adjustments o previous commitments ... .... . ... 2,190 419 130 824 492 32 4,087
Total Programme Aid ............. .......... 11,801 17,769 330 3,052 4,662 4,335 51,949

Programme support services - ... .. 25,008

Tocal assistance ...........c....- 76,819

Adminisranve services . ......... 13,8200
GRAND TOTAL COMMITMENTS ... ..o o0e ovms i s sne e smu s san e o S50 S0ie e e sass oo b 3 o8 s 90,849

18} Gross. Afver deduction of smff sssessment and other budgetary revenue, net cost o UNICEF is
$20,0%9,000 for programme suppact and $ 11,900,000 for administrative services.

L



tance o projects in Pakistan, Nepal, Sudan
and Yemen already reflected the assistance
policy guidelines for primary health care
adopred by the Executive Board in 1975,
Assistance for maternal and child health,
and for child nutrition, which 15 of specal
benefic to the young child, was particularly
exemplified in the recommendarions for
projects in Burma, Republic of Korea, El
Salvador, Kenyaand Gambia. The projectin
Indonesia was an interesting example of
murtually supportng nutrition activites di-
rected by a number of concerned Ministries.

MNOTE:
Column (a) includes $4.087,000 commitment for

$3.025, 000 commitment not yer phased for furure

up to the ol of colamns (), (d) and ().

*After deducring sraff assessment and the other
budgerary revenue, real cost 1o UMNICEF would be:
PrOgramme SUpport services

1976: $17,503,000 1977 19,728,000
adMInBIraNve sErvices
1976 $ 10,466,000 1977 $11,949 800

adjustment of exrlier-call forvards; column (b) includes

call-forwards; therefore columns (a) and (b do notadd

TABLE 3

Total Commitments Approved and Revised Estimates of Requirements
to Fulfill Commitments already Approved

{in thousands of US dollars)

Balance carlier

New commitments COMMitme nis
approved at the not yer called Probable yearly call-
May 1976 forward, forwards
Region Board session 1 January 1976 1976 1977 and later
fa} (bh 3] (d) (e}

Africa .......... . 21,801 23,843 25,4068 13,968 32491
East Asia and

Pakistan ........... 17,769 67,372 44,743 28,239 10,226
South Cencral Asta .. .. 330 51,215 21,2006 15,456 14,610
Eastern Mediterrancan 3.124 9,546 6,40% 3,328 1,659
The Americas . ........ 4,662 13,258 10,483 4,114 2,444
Inter-regional . ........ 4,335 3,398 3,128 3,163 1410
Programme Support

services (gross) .. .... 25,008 21,739 21,995  24,752*
Toral Assistance ....... 77,029 190,371 133,428 93,020 33,840
Administrarive

services (grossi . ..... 13,820 12,020 12,020° 13.820* o
GRANDTOTAL .... 90,849 202,391 145,448 106840 33,840
Of which

New Commitments .. 90,849 13,678 39678 13,397

Balance of carlier

COMMItMENts . .. .... 202,391 131,770 47,153 20,443
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The Bodrd's review brought out that the
contens of special assis@ance projecrs was
goverued by rhe same considerations as
those for regular assistaoce. Mosr projeces
have been prepured along wich regular proy
ecrs; nearly all are in countries classified by
the United Narions as “lease developed” ar
“most seriously affected” by the current
econnmic crisis. However, as an increasing
proportion of special assistance went for
projeces of long-term value, the dizunetion
between special assistance and “nored”
projects was no longer clear-cut. The Board
decided they should be combined into one
category called "special assisrance and ather
noted” projeces”.

The main emphasis in future programmn-
ing, the Board indicated, should be on assisr
ing rapid extenston of Basic Services for
children. The resources required will come
prmarily from UNICEFs regular income,
supplemented by funds for special assis-
rance and other “nowd” projeces.

Projects approved by the Execurive
Board for “special assistance and noting” are

* For full descriptions of esch programme see
[iwited Nangny Children's Fand, Special Aivistanee
amd Qbre “ Nored ! Prosecir, Volume 5. New York,
1976, ENCER Mne. 260,
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Listesd i rable 5% Abour 35% mullion is
suught o meer these special peeds in 35
countries. Included are majpr programmes
of reconstruction in countncs that have sul-

fered mamrl disasters or from civil strife,
such us Angols, Guatemals, Lan People’s
Democratic Republic, Lebanon und the
Sorcialist Republic of Vier-Nam.

Thav bayy im the Chiupas regron of Mexao are amonyg thoie benefifing from intégrated services for cbifdren rn that
developren t regron. Expevience thers o mow being exciondnd 1o the sther vegaons of Moo, UNICEF iy mosuraging
thu inregration of children!l 1ervives throwgh sonal development and 1 already avpisting 29 cenotrien weth wack
programmey. Sererces for chitdren ave mast iffectree wben plansed und corried ous 1n o mutually 1wpporiive way,
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} UNICEF FINANCES

Earlier sections have reported on
UNICEF expenditure in 1975 (rable 1) and
on assistance approved by the Board in 1976
(tables 2 and 3), which determines future
expenditure. This section gives informartion
about revenue and contrnibutions, preceded
by an overview of the relation berween
these various elements of UNICEFs fi-
nances.

UNICEF's expenditure is made to fulfil
commitments approved by the Board.
These commitments are made in advance of
the receipt of the revenue necessary to fulfil
them. Thus, cach year’s expenditure has to
be substantizlly covered by the year's reve-
nue. It follows thar contributions received
are put rapidly to use.

Since UNICEF is not holding resources,
in investments or bank deposits, corre-
sponding to the commitments it has under-
taken for furure assistance to projects, it
needs a revolving fund of working capital.
This is shown as “funds in hand ar year end”
in the third line of cable ¢. Funds in hand
allow for delays in the expenditure of cur-
rencies of restricted use, and for differences
berween revenue and expenditure arising

tat Mot including funds-in-trust.

TABLE &
UNICEF's Annual Revenue, Expenditure and Funds in Hand
{in million of US dollars)
Actoal Planned

1974 197% 1976 1977
Revenue(mable 8) ...........c0 oot 11% 141 145 160
Expenditure{mable 1) ... ... ..o 100 120 150 159
Funds in hand and receivables at yearendi. . ... ... 61 74 a7 68

from the degree of forward planning re-
quired by this system: the velume of com-
mitments approved has o be based on est-
mates of expenditure for each year, and of
the revenue likely o be received in thar
year. This forward planning is reviewed by
the Board ar each session, and a financial
plan approved for the current and next wo

years. Table 6 is extracted from the current
plan. At its last session the Board reviewed
this system, and noted that itappeared so far
to have provided the safeguards required for
planning and monitoring the interrelarions
between revenue, the level of programme
implementation, and the ability to respond
0 NEW requeses.
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Table 7 below shows the approval and
fulfilment of commirmentss. As explained
above in connection with table 2, commie-
ments are approved for assistance o proj-
ects for a number of years, because assur-
ance of continuity makes the aid more effec-
tive, and often enables it to support the
country’s development of its services bene-
fiting children.

Because commirments often extend over
several years, only abour one-third of the
total of outstanding commirments is fulfilled
through expenditure in any one year. The
halance of commirments ourstanding at the
end of the year is being held stable over the
periad 1974-77 (last line of rable 7).

TABLE?

{in mullons of US dollars)

Approval and Fulfillment of Commitments

Actual Planned
1974 1975 1976 1977
Balance of commitments | January ... ... ....0 ... 169 236 263 252
New commitments approved . ............. ... 167 157 137 151 _
336 303 a02 403
B e o ooy oot omie dasa Smwte s i erns 1 s _log 120 150 159
Balance of commitments 31 December ... .. : 236 265 252 244

*Excluding $8 million af the balance of earlier commimments cancelled duning the year
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UNICEF REVENUE

UMNICEF received $141 million in toral
revenue during 1975, from both gov-
ernmental and non-goveramental sources
and from funds-in-trust (sec rable 8). This
was an increase of 22 per cent over 1974 in
dollar terms, buronly 7 to 10 per centin real
terms, $107 million was for general re-
sources and long-term children's pro-
grammes, An additional $34 million was re-
ceived in special conrriburions for a number
of large rehabilication programmes and to
meet urgenr children's needs arising our of
the economic crisis.

The estimates for 1976 shown in rable 8
show the revenue basis of UNICEF's finan-
cial planning, not its fund-raising goals.
They show $102 million for general re-
sources (item 1) plus 843 million for special
assistance and other noted projects (irems 2
and 4}, In fact, UNICEF is secking $55 mil-
lion in special contriburions for these items
{table 5).



TABLE 8
UNICEF Revenue During the Period 1971-1976

tin mullicns of US dollars)

=

1971 1972 1973 1974 197% 1976
(&=t}
. For general resources
Regular contributions from govermments ... oou e i e cineiniinns 38 45 52 S8 ] T8
General contnibutions from non-governmental sources ... ... ... . 7 s 7 8 8
Greetingonrd OPETBNEN w wx oo 5 a6 Foies oV b i ST Sl De e Sme s 5 6 7 7 9 8
Other inComME . . .. ooy vt e crmessns mraws on s s o ST AN, BT P 3 4 B 10 8 B
53 62 73 82 94 102
. Far specific long-term propects
Speabic conributions from governaments and non-governmental sources® . .. 3 G 6 3 7
Funds-in-rrust from UN syseem ' 1 2 4 6 -
4 7 B 9 13 13
. Total revenue lor general resources and specific long-term projects® 57 69 81 91 107 L5
4. For special assistance including relief and rehabilitation® ... ... ... .. I S 13 24 M 30
. Total revenue available for meeting commitmenes
by the Executive Board® ... .. .. ... .. 64 81 96 115 141 145
Breakdown of total
FrOM BOVETTIIIEIIE .o oot vmn ittt et e e e nn e s s eaamnancanneensens e 43 59 66 Al 103
From non-goveramental SOWECES . ... o in oot o aans enrasesanoses 16 18 18 19 22
Funds-in-trust from UN system ......... e LA ) AN SR ST T 2 ] 4 6 8
L T (T Ty Loy 1 3 4 a1 10 8

*Includes funds-in-trust received for UNICEF-assisted projeces.
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TABLE 4 (continued)

1975 General and Special Governmental Contributions

{in I:Ilauus:ll:nh of LS dollar cquivalenis)

Special
Connibunons
General {lincluding
Conrribunions [unds-in-trust) Total
HooghWong ............... . 127 127
HIEBEAEY cviae fotaime wvme it i 12.0 12.0
NEEIOH .y vy e e b v 14.5 14.5
Yol s mmm o oot s, ol 1,230.0 1,250.0
Indonesia....ooooivennunenn,n 150.0 150.0
BT civm wre i Sopmcsin wvareiie srate fzoets AROKCRAD 1,000.0
IERR = wooonren 200R3 8ty B fig s 122.0 122.0
Ireland . .. ..o 1537.6 35.3 192.9
(71,1 RN e P 45,0 45.0
Yeallf <v cvvic o s S mioe aomomsp o, g o $89.1 89,1
Ivory Coast .. .ovevvviannnnn.. 12.0 12.0
VAREIRR: 55 S aie e e o s 15.2 13.2
JEPMREL . cm womisoni: st ssomsipe sgmbisd o 2,040.3 1,290.1 3.330.4
Yocdah oo waa s ean o s 13.0 13.0
L T 17.2 9.7 26,9
BOTSRIC o ms wpmnms savsrdsn o7s 348 10.0 10.4
Lac People’s Dem, Republic . . . . 4.0 4.0
LoD s minnwr amammaen s 29.8 208
Lesotho ....oovieeiniannnnsn. 1.4 1.4
5707 ] | SR 20.0 20,0
Liechtenstein .. ........ St i 2.0 2.0
Luxembourg . .........c.c.0u.. 14.1 14.1
MRS van soaas suie s s mmpmpes 2.0 2.0
Malaysia.....ooovviiviananins Qi1 a0.1
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Special
Conrribunons
Greneral {mcluding

Conmbutions  funds-in-truse) Towal
Maldives ... vouiviiiiiiiienan 1.0 1.0
BAN s oo ceomres coma o oue waeas 2% 268 26.8
Malm ... 10,5 10.5
BTSN o oou vos o 8 5ats Diaiaary act 16.4 16.4
Mauritus ..o 4.0 4.0
Mexico...................... 1200D 12.0
IIBIMAGE & voe von wioss cssents o e an 3.3 3.3
Mongedia ... i 5.2 5.2
MORIZEITHT + o v v vnnn s cnnouas 0.2 0.2
POPDEDD i st e S 55.0 55.0
Il snancoes smarss s s @ 3.2 12
Metherlands . ............. ... 2,083.3 11,927.0 14,0112
NewZealand ....oovvnivvinn 739.2 739.2
Micaragua .....:co.00enn. " 0.0 30,0
Migesid . .ovviiiaininns cee.. L3R 113.8
IGEMY v woniits sun i dwes G5mess & 3.075.3 1.372.% 5,347.8
ODMBN < evemncnnsnnin bnssns 55.0 33.0
Pakistim c oo vvivivennmns varnns 75.3 75.3
Panama ... voceernrnrnssisans 22.0 22.0
P& wreruses ioes wrmian saveass sene s 12¢.0 120.0
Philippines ....covvovcvnrnann 413.7 413.7
Poland ... ..0covvivriniiian, 316,34 3163
CDEBIE oo iger womes vy os nomts s 20000 200.0



Specal
Conmiburions
General (including
Contributions  funds-in-trust) Toreal
Republicof Korea ............ 28.0 28.0
ROmmaneD: . ouews 5auns s e 15 1L.7 1.7
Rowanda ... ... ... .. ... 3.0 30
Sr. Kitrs-Nevis-Anguilla it [1R:] 0.8
S0 LAAETR voca wow wmiw s wtmd dcwacs i 2.9 29
SanMarino ... cvv i rere e 3.0 3.0
Saudi Arabia ... 487.0 487.0
Senemml ... e e 25.0 25.0
Sierraleone ... i iin 28.0 28.0
SINEAPOTE ... 13.8 138
Somalia ... e 0.2 10.2
South Africa ... covnt vvedn a 50.2 0.2
SPAIn «.vvviiiiiieineiae.e. 68,2 168.2
Srilanka .......coveviiinenn 7.7 17.7
Sudan ..o S LN T 30.0 30.0
Swazilland .. ... ... ... ... 28 2.8
Sweden .. e 12,6106 2.626.3 13,2369
Switmerland .. ... ool 21324 HB80.1 3.012.%
Syrian Arab Republic .. ........ 274 274
Whallend s s s weisms 15 e 357.3 3157.3
TORO . vwee e nnns s v 13.6 13.6
TOME v worvv s wae oon aewa 50 s boa 1.4 L0
Trinidad and Tobago .......... 15.0 15.0
Tunisia ...... . EEE -] EER.]
L1, R L 2407 240.7

Special
Contributions
General {inchuding
Contmbutions  funds-in-truso Tostal

Ukrainian Sovier

Socialise Repubhe . . 1596 1566
Union of Sovier

Socialist Republics .......... 82617 861.7
United Arab Emirates .. ....... 16000} 100.0
Unired Kingdom

of Grear Britain

and Northern Ireland ..., .. 4,318.9 2.497.1 6,B15.6
United Republic

of Cameroon .. ...oovecuin., 645 4.5
United Republic

of Tanzania ................ i2.5 12.5
United Staes of America ......17.000.0 3.100.0 20,100.0
Venezuela ...oovvienniennnnn 167.0 167.0
Western Samoa .. - cuyis ingens 2.0 2.0
T 11.3 113
Yugoslavia ... ... b RO TR T 232.4 2324
Fambia ... .................. 35.0 35.0

TOTAL: 68,5039 340448  102,548.7
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TABLE 10

1975 Non-Governmental Contributions

{in thousands of US dollars)

Countries where non-governmental contnbutions exceeded $10,000
{Figures include proceeds from greeting card sales)

Algeria ........ 28.9
Argentina ... ... 244.0
Ausrralia ... _... T01.8
Austria ... ... 184.4
Belgium ....... 1,231.2
Brazil ......... 887.3
Bulgaria ....... 10%.4G
Canada ........ 2,075.8
e o ooz s L&
Colombia .. .... 29.3
Denmark ...... 332.1
1 19.6
Finland ........ 336.9
Franre . ........ 22489
Germany,

Fed. Rep.of .. 4,778.0
Greede ..., .. 58.2
Hungasy ....... 25.2
India .......... 167.8
Indonesia ...... 17.2

Luxembourg . . . .

Netherlands . . ..
MNew Zealand . ..

Switzerland .. .. B40.8
Thailand ....... 16.7
Turkey ........ 2.0
B 3015
United

Kingdom . ... 6G48.2
United States

of Amenca ... B.663.9
Uruguay ....... 19.7
Yugoslavia ..... T9.6
Zambiz . ....... 1.0
Contriburions

under $10,000°  266.1
TOTAL ........ 29.398,1
Less costs of

Greeting Card

Operations®® _ 7,335.0
Mer available for

UNICEF

assistance®™® 22,0631

*Denails of non-governmental contributions under $10,000 are giveo in UNICEF document EIICEF/642,

Chaprer 111, Annes 111,

**Cogis of producing carde, brochures, freighe, overhead.
***In addition $ 100,000 were received as funds-in-rrusr,




TABLE 11

1975 Contributions in Kind Made through UNICEF

(estmated value in thousands of US dollars)

Freight
Commodines Services

. From Governments

Belgium . ........ iin8 201.3
Congda.......... 2,987.9 175.1
Cuba ........... [.ld6.3°
Germany, Federal

Republicof . ... 40.0
Japan ........... 127.0
New Zealand ..., 5464
Romania ........ 0.2 2.8
Swierand . .. ... 3119 B
Unired Kingdom 520

United States
of America ...

.991.4 772.0

“represents combined value
freight services donarcd

of commesdines and

Freight
Commodites Services
. From

nof-governmental

SOUrCEes
Canada.......... 100.0 6.5
Cuba ........... G0.0
India ...... a s 26.6
Mew Zealand . 13.3 i1
Pakistan ......... 663
Portugal ......... .6
Spain ......0.... 14.2
Thailand ........ 2.8

. From international

SOUFCEs
Eurapean Economic

Communiry . ... 10,550.2*
International

Committee of

the Red Cross ., 52.0




SUPPLY PROCUREMENT
OPERATIONS

The procurement operations workload is
based on call-forward supply lists received
from field offices for the imple mentation of
UNICEF programmes and requess from
governments and other organizations for
reimbursable procurement of supplies for
which UNLCEF has purchasing expenence.
For the latter a service charge 15 made, and
the proceeds form part of the revenue re-
lared o the programme suppore budget,

Afrer checking of specifications and com-
petinve bidding (where necessary), pur-
chase onders are placed an suppliers or issue
orders are made on UNIPAC (UNICEF
Packing and Assembly Centre in Copenha-
gen). After the dime required for manufac-
ture or packing. the goods are shipped to che
assisted projects.

Table 12 summarizes UNICEF's pro-
curement operations during 19753, as ¢com-
pared with 1974,
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TABLE 12

Procurement Operations
i muallions of US dellarsy

1974

197%

I. Call-forwards on hand

1 Jan. and received

during the year ... ... 5y
2. Reimbursahle

procurement requests

on hand 1 Jan. and

received during vear ... 23

-

Total procurement
workload ............ 1z

4. Purchase and issue
orders placed against
call-forwards .. ....... 48
5. Purchase and issue
orders placed against
reimbursable
procurement requesss ... 21

[{R

. Call-foreards and
reimbursable
procurement requests
not on order ar
vearend . .oowsimaaan 23

Total procurement . ... 89

98

110

0

4]
&0

A0

Shipments in 1975 amounted w $63 mil-
fion directly to projecrs assisted by
UNICEF, $22 million for UNIPAC re-
plenishment stock and 815 million for
reimbursable procurement.

UNIPAC continued in 1979 o fulfill s
important funcuon of warehouse, assembly
and packing centre for 4,400 standard sup-
ply items for both UNICEF and other or-
ganizatnons. The roral value of supplies
packed amounted w $22 million which is
the highest annual volume so far and com-
pares to 314 million in 1974, Of this ol
output, $2.2 million was for emergency and
rehabiliration needs. Reimbursable pro-
curement for governments, agencies in the
United Nadons system, and non-
governmental organizations amounted o
82.3 million, an increase from 1974 by §1.3
million.
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) BASIC FACTS ABOUT UNICEF

\ =4

Legal Basis. The United Narions Chil-
dren’s Fund (UNICEF) was created by a
resolution of the General Assembly at s
first session (Resolution 57(1), 11 De-
cember 1946). Taking account of the effect
of subsequent resolurions, UNICEF is a
continuing Unired Nations body with
semi-autonomous status, to help developing
countries advance the welfare and develop-
ment of their children.

Executive Board. UNICEF is gov-
erned by an Executive Board of 30 coun-
tries, ten of which are elecred each year by
the Economic and Social Councl for a term
of three years, which is renewable. The
Execurive Board determines UNICEF's as-
sistance programmes and commirs its funds.
The Board meets once a year. Its report is
considered by the Economic and Social
Counal and, through it, by the General As-
sembly.

The membership of the Board for the
period 1 August 1976 - 31 July 1977

Benin France

Bolivia Germany,
Brazil Federal
Bulgaria Republic of
Canada Guinea
Colombia India

Cuba Indonesia
Finland lealy

Japan United Kingdom
Muoroccao Of Great
Netherlands Britain and
Pakistan Northern
Philippines Ireland
Poland Unired Republic
Sweden of Cameroon
Swirzerland United Republic
Thailand of Tanzania
Uganda United Stares of
Union of Sovier America
Socialist Yugoslavia

Republics

The Officers of the Board

far 1976- 1977

Chasrman (Execuiive Board): Dr. Antonio
Ordonez-Plaja i Colombia)

Chairman (Programme Commiticeis Mr. Fer-
dinand Leopold Ovono (United Republic
ol Cameroon)

Chartrman (Commitiee on Adminiiorarion gnd
Financel: Mrs. Sadako Ogara Japan)

Firit Vice-Chasrmarn: Dr. Zaki Hasan ( Pakis-
tan)

Second Vice-Chatirman: Dr. Boguslaw
Kozusznik { Poland)

Thivd Vice-Chairman: Mr. Mamadouba
Camara  Guinea)

Foprih Viee-Chasrman: Mr. Reino Rissanen
iFinland}

Secretariat. The Executive Director,
Mr. Henry R. Labouisse, heads a secretariar,
with headquarters at Unired Nanons, New
York, an office in Geneva and field offices in
developing countries.

Revenue. The revenue of UNICEF
comes from voluntary contributions by gov-
ernments and individuals.

Assistance Policy. UNICEF assistance
supports services and projects benefiting
children and mothers which are planned and
underraken by the national authorities con-
cerned. The marenial support UNICEF can
offer takes the form of supplies and equip-
ment as well as stipends for rraining:
UNICEF can also offer programming and
planning advice. Pawerns of co-operation
are based on each country’s own priorites of
children's needs and possibilities of action.
Among the potental fields of co-operation
are services for the improvement of mater-
nal and child healdh, child nutriton, family
and child welfare and basic educanon.

Technical advice. The advice of the
specialized and rechnical agencies of the
United MNations system is available o
UNICEF and to the countries concerned for
technical aspects of the assisted projects,
and UNICEF does nor duplicate their pro-
fessional services.



Control of expenditure. The Board
approves “commitments” to projects for as-
sistance, usually extending over several
years. The ficld office serving the country
concerncd “calls-forward” annual require-
ments wichin the commitment, in accor-
dance with the progress of the assisted proj-
cct, Supphes are then procured and shipped
to the country, where the field office helps
and observes their delivery and use,
UNICEF's internal audic checks the de-
livery of UNICEF assistance. UNICEF s ac-
counts are audited by the external audivors
of the United Narions and the financial re-
port goes o the General Assembly.

UNICEF Narional Commimees in 30
countries play an important role in helping
to generate public support for a berrer
understanding of the needs of children in
developing countries and for the work of
UNICEF. All the Committees are con-
cerned with increasing financial support for
the global work of UNICEE, vither indi-
rectly through their education and informa-
tion roles, or directly through the sales of
greeting cards and other fund-raising acovi-
tes. In their work, the Commirtees usually
benefir from widespread voluntary help,
The establishment of a Committee requires
that there be ao objecrion o its formation
on the part of the government of the country
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mwvolved. and thar the Executive Director
agrees to rhe Committes’s purposes.
functions, and statures,

UNICEF has long worked closely with
voluntary agencies concerned with children:
trequently projeces parallel, supplemens
ar complement each other. Non-govern-
mental organizatons also ofter UNICEF in-
frmation and advice based upon their ex-
perience, Many co-operate with UNICEF
or UNICEF Nacdonal Committees in infor-
mution and fund-raising work, An NGO
Committee for UNICEF comprises over
100 ipternanonal non-governmental or-
ganizatons having consultarive stacus with
the Execunve Board.

Further informartion about
UNICEF and its work may be
obtained from UNICEF offices
and UNICEF National
Committees

UNICEF Regional Offices

UMICEF Headgquarters, Unieed Narions,

Mew York 10017

UMICEF OMfice for Europe

Palais des Magions, CH 1211, Geneva 10, Swizeriand
UNICEE Ilumﬁml Office for East Africa

PO, Boyx 44 145, Nasrobi, Kenva

UNICEF Regionsl Cffice tor Nigena and Ghana

PO, Box 1282, Lagos, Nigeria

LINICEF Rewgonal Office for West Alrica

PO, Box 4443, Abidjan Platean, lvory Coast

LUMICEF Fondo de Jas Maciones Unidas pasa la Infanzia
Ofcina Regronal para las Ameéricas, [sadora Goyeneckea
3322, Comuna de las Condes, Santiago, Chile

UNICEF Rewonal Office for Bast Aszia and Pakisean,
P.O. Box 2-154, Bangkok, Thailand

UNICEF Regional Office for the Bastern
Mediterranean, P.0). Box %902, Bewrur, Lebanon
UMNICEF Regional Office for South Central Asia

11 Jurbagh, New Delhi 110003, India

LINICEF (ffice for Australia and New Zealand

GPO. Box 4045, Sydney, Australia

UMNICEF Office for Japan

Shun Ohtenchr 2-Chome, Tokyo 100



UNICEF Natonal Committees

LNICEE Natwnal Commuttess play a vital role in the
wistl Al ghe Childeen's Fund by helping oo inform the
pasprlit b the needs of children and UNICEF s efforrs
(s mewet thisse noeds. Through dhe sale of greenng cards,
annil ot b pesiog activines, aimed an young as well as adulc
i lirsces, the Commirtees contnbuted some $17 mal-
Jitm s o0 LINICEF resowurces in 1975 and provided 2
i doid hendreds of thousands of individuals in many
muntnes 6 parncipare direcely inoan acoviry of the
1nieeii Nanons. The work of the Commurtees assumes a
spei il inpertance in building public suppon on behalf
il ihe wairld's children. The names and addresses of the
Al Ml Commitrees ane listed below,

Austrilia
The BNICEF Commurtee aof Auseralia
8 Claremwe Strect
Syibimey Mo 2000
Anstria
Owpassrrie i shes Komiree fir UNICEF
Vulkspatrensrasse |, (Ecke Hansensrrasse)
ATTTTR FHTEe
Belgiin
{.aannru et Lin- pour I UNICEF
Joweph L Nov. |- Bre 9
II.H-U' Hruxedles
Bulgaria
Bulgaian Commirttee for UNICEF
&0 Mitisrry of Public Healrh and Social Welfare
A Flace Leine
Boallia

Canmla

feanadien UNICEF Commires/
{:nlmll.tl UMNICEF Canada

A Mowns Pleasant Road

Tarntin, Ohtario M45 218

Czechoslovakia

Coskaskwvenshe Komitéru Pro Spoluprici
UNICEF

ol Minstersevo Zdravotmenvi CSR

Trids Wilhelma Piecka ¢ 98

120037 Praha 10, Vinohrady

[enmark

Diansk UNICEF Komine

Billedve B, Frhavaen

2100-Kobenhavn

Finland

Suomen Yk Lasrenapu UNICEF!
FM.s Barnhpilp i Finland UNICEF

Kalevankam 12

(M 00 Helsink: 10

France

Comite frangais pour le Fonds des
Natons Umies pour VEnfance

1%, rue Felicien Diavrd

75781, Pars Cedex 16

German Democratic Republic

UNICEF-Masonalkomitee der Deatschen

Demokrarischen Republik

LAd Berlin

Warschaucr S,

Germany, Federal Republic of

Deuesches Komitee fur UNICEF

St Ell:lft.‘ldl' reasse 9

5 Kaln 1

Hungary

Az Ense Gyermekalap Magyar Nemazert
Bizaresaga

Belgrad Rakparr 24

DBudapese V

Ireland

Irish Commuttes for UNICEF

12 South Anne Street

Dublin 2

Israel

lsrael Matonal Committee for UNICEF
10 Rehov Alhanz P.O.B. 7633
Yerushalaim/ Jerusalem

fraly

UMICEF Comitata labano

Vi Sforza 14

00184 Roma

Japan

Japan Associznon for UNICEF, Inc.
12 likura- Katamachi, Azabu
Minaru. Ku

Tokyo

Luxembourg

Comute luxembourgeos pour I'UNICEF
B.P 1602

%, rue Norre-Dame

Lu,lvmhtmrs

Metherlands

Stichting Mederlands Comird UNICEF

Bankastraae 1 28 {Posthus 18%7)

‘s-Gravenhage/ The Hague

MNew Zealand

New Zealand Mational Comminee for
UNICEF, Inc.

10 Brandon Soreet, P.O. Box 1011

Wellington

Norway

Den Morske UNICEF-Komie

Egedes gare |

Ol 1



Poland

Palsk Komiter Wapopracy & LINICEF
ul. Mokowowska 14 p. 111

(5G] Warszawa

Romania

Foondul Wanunlor Unite Pentru Copii
Comutetul Natvonal Roman

6-8, Onest Strada

7000 Bucharese |

Spain

Asocncion UNICEF-Espana
Mauricie Legendre, 36
Apartado de Correns 12021
Madeid 16

Sweden

Svenska UNICEF-Kominen
Skolgrand 2, Box | 50-50

104 65 Stockholm 15
Swirzerland

Swiss Commrtee for UNICEF
Werdstrasse 36

B0 Zurich 1

Tunisia

Comite munisien pour I'UNICEF
Escalier I, Burcau No. 127

45, avenue Habib Bourguiba
Tunis

Turkey

Turkive milli Komiresi LUMNICEF
Cinnuh Caddesi, S1sag Binasi
No. b, Kar. 1, Cankaya

Ankars

United Kingdom

Umited Kingdom Commattes for UNICEF

46-48 Dsnaburgh Street
London NYW1, 1YD
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United States of America

United Stares Commitree for LINICEF

431 Easr 38th Srreet

New York, New York 10016

Yugoslavia

Jugoslovenski Nacionalni Komiter za NICEF
104 Bulevar Avnoj-a Siv 1]

11070 Nuwi-BcnwiJ

Liaison Offices

Cyprus

Unired MNatons Associanon of Cyprus

Sub-Commiree for UNICEF

14 Makarios 111 Av.

Musis Bldg. No. 2

PO, Bix 1508

Micosia

leeland

UMICEF in leeland

Storagerdi 30

Reykjavik

LT nion of Soviet Socialist Republics

Alliance of Red Cross and Red Crescent Sooenesf
Somz Obshchesty Krasnogo Krest ) Krasnogo
Polumestacsa

I Techeremushkinski Proced, Dom. No. 5
Moskva B. 3

The following documents and
publications*® provide additional
information about the needs of
children and the work of
UNICEF:

Repors of the Exviwtave Board'on ity 1976 sessien C.E F.R. §
(Do, Ma. ENNCEFG44)

Annsal Progress Repart of the Executive Divecrer E.F, R, S
(Do, No. EFICEF64 1)

Special Avsistance Programmes, Volume 3 E (Doc. No
ENCEFMISC, 26400

Ler Carnets de PEnfancel Arsignment Childrn, a quarterly
review published by UNICEF

UNICEF News, publisped quarterly by UNICEF

Financtal Report and Stacemensy forthe year ended 3] D,
1973; E, F, R, 5 {Dac. Mo, ENCEFABIL 139

*Documents and publications are available from the

UMNICEF affices listed above in the languages indicared,

CIChinese, EEnglish, FiFrench, R/Russian, S5/5panish.
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