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IIpoekT pemienus, npeacrabjeHHblii UcnoaHUuTEIbHOMY COBETY

Oo6noBJIeHHasi nHGOpMAaIUs 0 pa3padoTKe BCeodbeMITIONIEH
CHCTEMbI 00IIEOPTaHN3ANMOHHOI0 YIIPABJIEHUSI PUCKAMHU

Hcnonnumenvuulii cosem

1.  npunumaem k ceedenuro mnporpecc, gpocturnyteii IOHUCE® B paspa-
00TKe BCceoOBbEeMITIONIEH CUCTEMbI 00LIEOPTraHU3allMOHHOTO YIPaBIeHHUs! PUCKaMH, B
paMKax KOTOpOH ympaBiieHHe pUCKaMU IpU3HAETCs OPUEHTUPOBAHHBIM Ha Oymyiee,
CKBO3HBIM M BCEOXBAaTHBIM BHJOM JI€STEIBHOCTH, 1 IPUBETCTBYET €€ JajibHeilee co-
BEPIICHCTBOBAHME HAa OCHOBE HOBOW KOHIICMIHMH, CTPATETHH U MHOTOJETHETO KOM-
MIJIEKCHOTO IJIaHA OCYIIECTBICHHUS;

2.  npusnaem OTBETCTBEHHOCTH cTapiiero pykooactsa FOHUCE® 3a mpo-
JIBIDKCHHE 00IeOpraHU3alMOHHOTO yIPaBIEHUS PUCKaMH B KauyeCTBE MHCTPyMEHTa
ynpaBieHus u pexkomerayer IOHUCE® npeanpuHuMaTh HEOOXOAHWMBIE IIATrH IS
JaJbHEHIIero yKpemieHuss CTPYKTyphl OONIeOpPraHM3allMOHHOTO YINpaBIEHUS pHC-
KaMU U COOTBETCTBYIOIIETO0 PYKOBOJACTBA, BKJIOUasl POJb ITTABHOTO CHENHATUCTA II0
yIpaBleHHIo puckamMu 1 KomuTera crapiero pykoBoJACTBa 10 pUCKaM, U oOecedu-
BaTh IPUMEHEHHE CUCTEMBI YIIPaBICHHS PUCKAaMU Ha BCEX YPOBHSIX OpraHU3ALNH;

3. pexomendyem IOHUCE® BrimonHsATh pexoMmeHaanuu Komuccuu peBuso-
POB, Kacaromrecs He0OX0JUMOCTH ONpenenuTh QPyHKIIMK ¥ 00sS3aHHOCTH B paMKax
CHCTEMBI 00IIEOPTaHNU3AIMOHHOTO yIpaBieHus puckamu, u npocut JOHUCE® mpen-
CTaBUTh IPOEKT 00CYK/EHUS BONPOCOB yIPABICHUS, BKJI0Yasi H3YUEHUE PAZIUIHBIX
BapUaHTOB CBOEBPEMEHHOTO NpHUBIeUYeHUs VICIIOIHUTEIBHOIO COBETA;

4.  6HO8b 3aA815em O HEOOXOAMMOCTH OCYIIECTBICHHUS WU MOHUTOPHHTA MEP
pearupoBaHUs Ha PUCKH U NIESATEIBHOCTH MO X CHIKeHHIo U npu3biBaeT KOHUCED
He 3a0BIBaTh O B3aUMOCBS3HU C MApaAJLIEIHHO peaan3yeMbIMH B OpraHU3allU HHUIIHA-
THUBAMU 110 HaI30pY;

5.  npocum TOHUCE® npencraBuTh BOompoc 00 yCOBEpIICHCTBOBAHHOMN CH-
cTeMe 001e0OpPTaHU3aMOHHOTO YIIPaBJIeHUsI PUCKAMHU B KA4€CTBE OJIHOTO U3 MyHKTOB
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JUTSL IPUHSITUSL pEeLIeHUs Ha exeroaHoi ceccun 2024 roga ¢ ykazaHHEM CPOKOB M 00-
LIEeTO IUIaHa MPEeACTOSLIEro Ipouecca pa3paboTKH U NOCTaHOBIsET HaunHas ¢ 2025
rojia BKJIFOUYaTh B IOBECTKY AHS MOCTOSHHBIN MyHKT, MOCBSIICHHBINA YIPaBICHUIO PUC-
KaMu, JJIs IPUHATUS peIIeHUs.
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