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The meeting was called to order at 10.45 a.m. 

AGENDA ITEh lCO: PROPOSED PROGRAl1l!E BUDGET FOR THE BIEl,NIUL 1<;'82-1983 (continued) 
(A/36/6, A/36/7, A/36/3[ (chaps. V and VII D)) 

First reading (continued) 

Section 29. Conference and library services 

1. Nr. JViSELLE (Chairman of the Advisory Committee on Administrative and Budgetary 
Questions) said that the Secretary-General's estimate of $237,[84,500 for 
section 29 was provisional, pending the determination of a more complete calendar 
of conferences for 1982 and 19[3. The Secretary-General \vould submit revised 
estimates in the consolidated statement of conference-servicing requirements for 
1982, which would be transmitted to the Fifth Committee towards the end of the 
current session. 

2. The Advisory Committee noted that the Secretary-General dealt with the 
estimates of conference servicing at Ne\·J York, Geneva and Vienna as separate 
entities. The recommendations made by the Advisory Committee in previous reports 
and ie its first report on the proposed programme budget for 1980~1981 concerning 
the harmonization of the presentation and co-ordination of conference servicing 
had not been fully implemented. That was why the Advisory Committee called on the 
Secretary-General to submit, in the context of the 19[4-1985 biennium, a statement 
on the problems that he had encountered in implementing those recommendations. 

3. The estimates under section 29 contained proposals to implement the decisions 
of the General Assembly on job classification and career development of language 
staff. The bulk of the Secretary-General's reclassification proposals under 
section 2~ related to those decisions of the Assembly. Information on the new 
structure for the language posts in 1903 was given in tabular form in 
paragraph 29.G of the Advisory Comntittee's report. 

4. The Professional vacancy rate in conference services was above the 5 per cent 
rate used by the Secretary-General to calculate the turnover deduction. 
Nevertheless, the Advisory Committee had not recommended that the estimates be 
reduced to reflect the vacancy rate because the savings due to vacancies were used 
to offset in part the overexpenditure on temporary assistance for meetings. As 
was indicated in paragraph 29.10 of the Advisory Committee's report, a number of 
factors obliged the Department of Conference Services at times to resort to 
extensive temporary assistance for processing documentation. 

5. The Advisory Committee recommended a reduction of $3,&65,700 in the estimate 
for section 29A (Department of Conference Services, Headquarters). That amount 
included a provision of $3,130,500 for temporary assistance for meetings other than 
the General Assembly sessions. However, the Secretary-General had not indicated 
the assumptions on the basis of which that provision, which would be utilized 
during peak periods, had been calculated. The Advisory Committee therefore 
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recommended its deletion. As the final amount of the annual appropriation for 
temporary assistance was calculated on the basis of the calendar of conferences 
approved and the consolidated statement of the administrative and financial 
implications of conference-servicing requirements, the Advisory Committee could, 
if necessary, recommend an additional appropriation for temporary assistance for 
meetinss when it considered the above-mentioned consolidated statement of 
conference-servicing requirements for 1982 towards the end of the thirty-sixth 
session. The other reductions recomn1ended under section 29A related to requests 
for new posts or reclassifications, the Publishing Division, and furniture and 
equipment. 

6. Under section 29B (Conference Services, Geneva), the Advisory Committee was 
recommendinE a small reduction in the estimate for overtime, for the reasons given 
in paragraph 29.44 of its report. 

7. The Advisory Committee accepted the estimates for sections 29C, 29D, 29E and 
29F. The reductions which it recommended under section 29 as a whole totalled 
$3,919,500. 

8. Nr. LEHANDOHSKI (Under-Secretary-General for Conference Services and Special 
Assignments) observed that the activities of the Organization were bound to 
increase as nations became more interdependent. The main effect of new activities, 
as the Conference on the Law of the Sea had shown and the future global 
negotiations would confirm, was an ever-growing number of meetings and a steady 
increase in the volume of documentation that had to be translated, typed and 
reproduced. Nevertheless, the estimates for conference services in New York and 
Geneva for 1982-1983 provided for no growth in real terms. That was possible 
only through the efforts of the Department of Conference Services to make optimum 
use of the limited resources at its disposal. vfuile everything was not perfect, 
the Department hoped to make substantial progress through the introduction of 
modern management techniques and new technologies for processing documents and 
communications. 

9. The Department of Conference Services was fully aware of the importance of 
improved co-ordination of the services it provided in the cities where meetings 
were held, including not only New York, Geneva and Vienna, but also Nairobi, where 
problems were sometimes encountered. The Department faced a difficult task since 
it had to be ready to service some organs, such as the Security Council, virtually 
on an around-the-clock basis. In addition, the requirements of the five regional 
commissions for conference servicing were constantly increasing. \lihile the 
Economic Commission for Europe did not pose any special problem, there was a need 
for training of conference staff for Addis Ababa, Bangkok, Santiago and Beirut. 

10. A number of comments were in order with regard to the situation in Vienna. 
Various organizations and units were stationed there, including IAEA, UNIDO and 
several parts of the United Nations Secretariat. It would seem therefore more 
economical to establish a unified, central conference-servicing unit capable of 
operating on a cost-effective basis. By early 1962 the Department of Conference 
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Services hoped to have more detailed information on the actual utilization of 
conference services in Vienna. 

11. The optimum utilization of the Department's resources also involved the 
adoption of new technology available in the fields of automated office methods 
and communications which were appropriate to its requirements. Thus~ the use of 
word-processing systems in New York, Geneva and Vienna should allow for greater 
flexibility in handling documentation and help to avoid the substantial extra 
costs resulting from the alternation of peak and slack periods. 

12. Hith regard to the volume of documentation, he indicated that in 1980 at 
Headquarters alone the Department of Conference Services had had to process 
540,000 pages of documentation. That gave delegations some idea of the magnitude 
of the task of translating, typing and reproducine documents simultaneously in 
six official languages. The transfer to microfiches of all the existine 
documentation held out considerable promise in that it would not only help to 
solve the problem of storing documents but also~ most important, to improve 
markedly the retrieval of documents themselves. 

13. The United Nations was planning to carry out a major experiment in the use of 
telecommunications technolOEY in connexion with the Second United Nations 
Conference on the Exploration and Peaceful Uses of Outer Space, scheduled to be 
held at Vienna in August 1982. The experiment, which would be carried out with the 
assistance of the major international agencies concerned~ would help to obtain 
detailed information on the cost and effectiveness of using telecommunications 
systems to service a major international conference and, hence, to assess the 
possibilities for establishing a world-wide conference-servicing network. Long
distance interpretation, used once before for the United Nations Conference on 
Technical Co-operation among Developing Countries in Buenos Aires in 1978, would 
be tried once again. 

14. Turning to the questions of staffing and career development, he noted that 
the working conditions of many staff members of the Department left much to be 
desired and that the purchase or maintenance of equipment which had been deferred 
might in the end prove to be false economies, and he gave several examples. 

15. The objective of the reclassifications requested was to improve morale of the 
staff of the Department~ the structure of which was far from top-heavy. He drew 
attention, in particular, to the request to upgrade the P-2 post of Chief of the 
Planninc Unit to the P-3 level, which the Advisory Committee opposed in 
paragraph 29.20 of its report. During the preceding three years, the Unit had 
devoted an average of 21 weeks per year to the planning and co-ordination of 
meetings and conferences held away from the headquarters duty stations (New York, 
Geneva and Vienna), as against an average of eight weeks in earlier years. He 
noted with satisfaction that the Organization was diversifying the venues of its 
meetings. However, the consequent increase in responsibilities of the Chief of 
the Planning Unit should be matched with an appropriate upgrading. 
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16. The volume and complexity of the work of the Publications Division as a result 
of the introduction of the most advanced technology justified the reclassification 
to the V-1 level of a P-5 post to provide for a Deputy Director of the Division. 
DurinL the precedin13 two biennia a number of posts in that Division had been 
abolished as a result of the introduction of new technology. 

17. Emphasizing the necessity of ensuring the application of the principle of 
equality of the official languages, he drew the Committee's attention to the 
situation of the Official Records Editing Service, where there was a need for 
editors for English and Russian. 

lG. Nr. EL SAFTY (Egypt) expressed concern at the delays in the issuance of 
documents in Arabic and asked the reasons for that situation. In resolution 
35/225, the General Assembly had decided that, within the limit of the approved 
total, the reclassifications of language staff should be distributed among the six 
language groups in proportion to the number of established posts for each language. 
The Secretary-General had indicated that that was what had been done (A/C.5/36/4, 
para. 3). He asked that a table be provided giving a breakdown of the 
reclassifications for each of the six official languages, covering both New York 
and Geneva. 

19. Hr. YOUNIS (Iraq) said that at the preceding session his delegation had 
opposed the notion of self-revision since it would be detrimental to the quality 
of documents, especially in Arabic. He asked whether there were plans to apply 
self-revision for Arabic and, if so, what 8Uarantees the Under-Secretary-General 
could provide regarding the quality of documents translated into Arabic. 

be 20. 11r. KUYAHA (Japan) noted that the total cost of conference services would 
substantially higher than the amount requested by the Secretary-General under 
section 29 since appropriations were also requested for language staff and 
temporary assistance for meetings under sections 11, 12, 13, 14, 17 and 18. 
addition, the resources required had been calculated pending the preparation 
more complete calendar of conferences for 1982 and 1983. He therefore urged 
every effort should be made to streamline and economize in the Department of 
Conference Services. 

In 
of a 
that 

21. His delegation endorsed the Advisory Committee's recommendation in 
paragraph 29.4 of its report that steps should be taken to harmonize the 
presentation of estimates for conference services in New York and Geneva. It would 
be unfair to single out the Secretariat for blame for the difficulties encountered 
with regard to the provision of conference services. Nember States must help to 
alleviate the burden of the Department of Conference Services, for example, by 
reviewing the existing pattern of conferences in which the sessions of various 
bodies generating many documents were clustered at given times of the year. 

22. Mr. MONTHE (United Republic of Cameroon) stressed the vital importance of 
the activities of the Department of Conference Services. It performed one of the 
United Nations essential functions, that of providing a forum in tvhich Hember 
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States could exchange their views. It was normal, therefore, that the services 
expected from the Department, and consequently the resources assigned to it, 
should increase in a world where problems were multiplyin~ and nations were 
becoming more and more interdependent. 

23. Mr. PAPENDORP (United States of America) said that his delegation held the 
head of the Department of Conference Services in very high retard. Nevertheless, 
for the reasons it had explained during the examination of section 6, it was 
strongly opposed to their attitude of complaining to the Committee about the 
recommendations of ACABQ. That type of pressure was inappropriate and should not 
be allowed to recur. 

24. The position of his delegation in the face of the proliferation of conferences 
and the increased resources that had to be devoted to them was well known. The 
budget estimates for section 29 were more than $54 million higher than at the same 
point of the budget process for the previous biennium; furthermore, at the thirty
fifth session of the General Assembly, the Committee had already approved a 
supplementary appropriation of $20 million for the same Department. The process 
for approving requests for conference services was completely inadequate. As it 
stood, the Committee was obliged simply to "take note" of proposed expenditures, 
often of the order of several million dollars, and then to approve them in the 
context of the consolidated statement submitted in that connexion by the 
Secretary-General. As a rule, that document appeared in the final days of the 
session when delegations had neither the time nor the energy to give it the 
scrutiny it deserved. It was time to devise another procedure. 

25. As far as evaluating the cost of conference services was concerned, Member 
States in fact saw only estimates and never knew afterwards whether they were 
correct. His delegation would like to be informed of the actual cost of a given 
conference or meeting after it had been held. It was not necessary for the 
information to be issued as a formal document, but delegations should have access 
to it. 

26. The United States delegation endorsed the comments of the Advisory Committee 
in paragraph 29.4 of its report, on the harmonization of the presentation of 
estimates and improved planning and co-ordination of conference activities. 

27. Regarding documentation, he said that not enough had been done to enforce 
the existing rules on timeliness and quality, and the failure of the measures 
that had been taken discouraged Member States from recommending any more. The 
role of Committee secretaries was critical in that connexion and the Secretary
General should see that they were properly trained. In paragraph 29.10 of its 
report, the Advisory Committee explained that delays in publication and the 
proliferation of documents cost the Organization tens of millions of dollars. 
The six-weeks rule should therefore be strictly applied, and all summary records 
should be eliminated save for bodies engaged in the drafting of legal instruments. 
One good solution might be to charge unnecessary costs to the departments 
responsible for them. 
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28. His delegation was concerned over the growing practice of holding private 
meetings. That trend was regrettable, and he hoped that the Secretary-General 
would adhere strictly to the rules established in regard to meetings and require 
full reimbursement of the cost of services provided for conferences organized 
outside the United Nations. 

29. Mr. MARTORELL (Peru), takin[ up the point made by the United States 
representative, said that the Under-Secretary-General, in trying to convince the 
Committee that all the problems of conference services were not the fault of his 
Department, had dwelt too much on some aspects of the austerity policy of the 
Advisory Committee. There were certainly more appropriate ways and forums for 
making such criticism. 

30. He wondered why some languages seemed to be subjected to discriminatory 
treatment in the Department of Conference Services. His delegation had only just 
received the summary records in Spanish of the meetings of the previous session: 
obviously they had lost all their usefulness. As far as the summary records of 
the current session were concerned, only four or five had appeared in Spanish. 
The English and French series were almost up to date, and he wondered what the 
reason was for the privileged status of those two languages in the Secretariat. 
If documents were both below standard and late, the work necessarily suffered and 
the Secretariat was at fault. 

31. Mr. BUNC (Yugoslavia) said that he was concerned about what he called 
"meetings inflation", which seemed to him to be clear from reading the annexes 
to the report of the Committee on Conferences which had been distributed in the 
course of the meeting. He would like a study to be made of what would happen 
from the budgetary and the technical points of view if meetings continued to 
multiply at the same rate. In any event, the responsibility for slowing down 
that trend rested l'7ith t:iember States. The problem might perhaps be the subject 
of a special conference. 

32. Nr. PALM1ARCHUK (Union of Soviet Socialist Republics) said that his delegation 
attached great importance to the consideration of section 29, on the one hand 
because the Department of Conference Services was so to speak the mainspring of 
the Organization, and on the other because its budget was awe-inspirinE due to the 
magnitude of the appropriations requested, the tremendous needs for staff, and 
the enormous amount of documentation produced. The responsibility for the mass of 
documentation certainly lay with Member States which constantly demanded more 
reports, surveys and other documents without concerning themselves too much about 
their real usefulness. In the circumstances, documents obviously came out with 
a delay which deprived them of all relevance. 

33. The Soviet delegation was always uneasy about requests for the reclassification 
of posts. Yet, in section 29 alone, the Secretary-General was asking for 
246 reclassifications, or more than three times as many as for the previous 
biennium. Unfortunately, all those reclassifications were not related to greater 
responsibilities for the persons concerned, but were rather a means of promoting 
career development. 
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34. His delegation fully understood the intent of General Assembly resolution 
35/225, but it concerned only translators and interpreters and not the rest of the 
staff of the Department of Conference Services. The Advisory Committee had 
therefore been perfectly right to refuse to accede to some of the Secretary
General's requests for staff, as it explained in its report. 

35. The Soviet deleEation had always been of the opinion that the meetings of new 
bodies set up by the General Assembly should be financed not by additional 
appropriations but by savings on other budgetary items, rearranging sessions, 
reducing the costs of documentation, revising the calendar of conferences, etc. 
Unfortunately, it must be noted, and his delegation was by no means the only one 
to do so, that hardly had that principle been established when it had been 
forgotten. If Hember States had abided by it strictly and acted in accordance 
with it, they would not be flooded with documents, many of which were perfectly 
useless. 

36. He endorsed the suggestion of the Yugoslav representative and, jokingly 
quoting the poet Kayakovsky, suggested organizing a conference to put an end to 
conferences. 

37. Referring more specifically to the Official Records Editing Section 
(Editorial and Official Records Division), he commented that the distribution of 
language staff was not equitable. The groups for some languages were up to 
strensth, while others, rather meagerly staffed, were working to the point of 
exhaustion. That was an anomaly which might seem discriminatory, and the Division 
should take the necessary steps to see that the groups in question had the same 
working conditions. 

38. Hr. LEWAHDOHSKI (Under-Secretary-Heneral for Conference Services and Special 
Assignments) emphasized that one of the most interesting questions which the 
Committee would have to debate with reference to section 29 would undoubtedly be 
that of the self-revision of translations. At the time that idea had been 
launched, the method had aroused concern as to the quality of the work which it 
would produce. There were few grounds for such fears since the texts concerned 
would be assigned to the most experienced and competent translators. 
United Nations translators, recruited on the basis of a highly demanding 
competitive examination, were among the best in the world. It was worth recalling 
that literary and other works had been translated into all languages for hundreds 
of years without ever being revised and there was no reason why that should not 
be the case in the United Nations. He gave his own personal guarantee of the 
quality of self-revised translations. Horeover, the proposed system would 
increase the efficiency of the Department of Conference Services. Finally, it 
would help career organization and encourage staff by offering more possibilities 
of promotion. 

39. In reply to the observations by the representative of the United States, he 
underlined how important it was that there should be a dialogue between the head 
of the Department and the Fifth Committee. The Under-Secretary-General had to be 
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able to speak freely in the Committee on questions within his competence and 
express his own feelings reEarding them instead of automatically approving 
everythinE that might be said. After all, a straightforward attitude was an 
advantage for the Committee, whose members could, if necessary, challenge the 
opinions presented to it. 

AGENDA IREH 105: PATTERN OF CONFERENCES (A/36/32, A/36/3/Add.35) 

(a) REPORT OF THE COMMITTEE ON CONFERENCES 

(b) REPORT OF TilE SECRETARY-GENERAL 

AGENDA ITEM 8: ADOPTION OF THE AGENDA AND ORGANIZATION OF ~JORK 

(b) SUBSIDIARY ORGANS OF THE GENERAL ASSEllBLY 

40. Nr. OKEYO (Chairman of the Committee on Conferences), presenting the report 
of the Committee on Conferences on its work during the period to September 1981 
(A/36/32), pointed out that the Committee's recommendations were contained in 
chapter VIII. 

41. The calendar of conferences appearing in annex III did not mention the 
sessions of organs or conferences which required explicit approval or 
authorization by the General Assembly at its thirty-sixth session in order to 
meet. The Committee might therefore need to add to it, in particular, a session 
of the Conference on the Law of the Sea, in the event that the General Assembly 
approved holding one. The Committee on Conferences therefore wished to be able 
to adjust the calendar accordingly. 

42. The possibility of shortening sessions of subsidiary organs of the General 
Assembly or having those organs meet on a biennial basis had been the subject 
of intensive activity and the Committee had achieved tangible results. Thus, 
the Committee on Contributions had agreed to shorten the duration of its sessions 
to two weeks in those years when it was not considering a new scale of assessments. 
The reactions obtained by the Committee and the increased sensitivity of 
delegations to the problem sug8ested that its efforts over the past four years 
were beginning to bear fruit. 

43. The Committee on Conferences could henceforth meet during the session of the 
General Assembly in order to review proposals affecting the schedule of 
conferences, made during the session in the context of rule 153 of the rules of 
procedure of the General Assembly. It had thus been able to arrange, not without 
a sense of satisfaction, for some committees to meet less frequently and, if 
possible, at their headquarters. 

44. The successes achieved by the Committee were proof that it would contribute 
effectively to the rationalization of United Nations activities and point to 
areas where savings were feasible. It would therefore be useful to consider an 
expansion of the Committee's tasks in that regard. For example, the General 
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Assembly could perhaps suggest to the Economic and Social Council that the 
Committee on Conferences should examine the draft resolutions submitted to it. 

45. With regard to the establishment of and changes in calendars of conferences, 
the Committee had initiated consultations with subsidiary bodies of the United 
Nations as a result of which some of them, in particular UNCTAD, had undertaken to 
adjust their current practices. Three intersessional departues had been granted 
by the Committee. The Committee had continued to play a moderating role in 
reconciling the demands of the various bodies in a way acceptable to all those 
involved. 

46. Turning to the question of control and limitation of documentation, he 
recalled that the General Assembly had requested the Committee on Conferences in 
1980 to study the possibility of establishing effective mechanisms to enforce all 
existing rules on the subject. The Comruittee had studied the question in depth 
and was submitting an account in chapter IV (a) of its report. He recalled the 
salient points in the study. The Committee on Conferences was submitting to the 
Fifth Committee recommendations aimed at solving the problems involved (paras. 48 
to 50) in the hope that it would approve them. 

47. Another facet of the problem of the control and limitation of documentation 
concerned special conferences of the United Nations. In 19DO the Committee on 
Conferences had submitted guidelines on that subject but since no consensus had 
emerged on the question of language versions for national papers, it was 
submitting to the Fifth Committee revised guidelines together with a short draft 
resolution appearing in recommendation 7 of its report (para. 84). Since the 
question of national documents had been left to the discretion of preparatory 
bodies. he hoped that the General Assembly would be able to approve the guidelines 
in question. 

48. With regard to the provision of summary records for subsidiary organs of 
the General Assembly, it would be recalled that, by its resolution 35/10 B, the 
General Assembly had decided to reinstate the provision of summary records to a 
number of subsidiary organs and that those exceptions should be subject to review 
during its thirty-sixth session on the basis of recommendations of the Committee 
on Conferences and in the light of experience gained. The Committee felt that 
the length of the review period had been too short for it to make a final judgment 
and it had agreed with the Under-Secretary-General for Conference Services and 
Special Assignments that all possible alternatives to the present practice should 
be considered. The policy on summary records would receive top priority in the 
Committee's work programme for 1982. 

49. Another question concerning the control and limitation of documentation was 
that relating to the circulation of communications from individual Member States 
as documents of the General Assembly, which had been referred to the Committee 
after the failure of consultations among regional groups. Given that differences 
of view still persisted, the Committee had concluded that it was not in a position 
to submit recommendations on the subject to the General Assembly. 
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50. Turning to the utilization of conference resources, he noted that the 
Committee had decided to continue consideration of the present policy of providing 
regional and informal group meetings with conference services on an ad hoc basis 
as far as existinf, resources allowed. The Committee intended likeuise to discuss 
in a more detailed fashion the report on experience gained by other or8anizations 
of the United Nations system in the efficient and effective utilization of 
conference resources in order to identify practices which might usefully be 
adopted by the Secretariat. Finally, in the chapter devoted to the future 
requirements of the Organization for conference resources, facilities and 
documentation, the Committee had noted that the electronic conference room 
equipment should perhaps te replaced and modernized. 

51. In conclusion, he emphasized that the problems connected with conference 
services and documentation were well known and that further reports on the subject 
would be superfluous, since only specific measures supported by the collective 
will and determination of Governments would permit them to be solved. 

The meeting rose at 1.20 p.m. 




