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The meeting was called to order at 10.45 a.m. 

AGENDA ITEM 100: PROPOSED PROGRAMME BUDGET FOR THE BIENNIUM 1982-1983 (continued) 
(A/36/6, A/36/7, A/36/38) 

First reading (continued) 

Section 28: Administration, finance and management (continued) 

1. The CHAIRMAN reminded members that the Soviet delegation had proposed an over-al 
reduction of $2 million, in addition to that recommended by the Advisory Committee, 
for section 28 of the proposed programme budget for the biennium 1982-1983. The 
reduction was to be made in the items of expenditure relating to reclassifications, 
new posts, travel expenses and per diem payments, communications and temporary 
assistance. 

28 G: Electronic Data Processing and Information Systems Division 

2. Mr. SLAUGHTER (Director, Electronic Data Processing and Information Systems 
Division), replying to questions and comments by the Canadian representative at the 
23rd meeting, said that unfortunately the Committee had not been provided in time 
with the kind of information that would have allowed it to see how the acquisition 
of an audit software package related to the electronic data processing (EDP) programa 
as a whole. However, information on the software being applied or intended for use 
in EDP outside Headquarters had been supplied to the Internal Audit Division, for 
use in choosing between the various packages available. 

3. M~. PAPENDORP (United States of America) wholeheartedly endorsed the comments 
made by the Belgian representative at the 23rd meeting concerning the 
Inter-Organization Board for Information Systems; he hoped that the Administrative 
Committee on Co-ordination would reverse its decision regarding the Board's future, 
which would otherwise effectively put a stop to the Board's activities. 

4. Mr. PEDERSEN (Canada) said he would like to hear the views of the Division 
Director on the possible repercussions of the ACC decision on information systems 
within the United Nations, particularly in the light of the recent recommendation by 
the Economic and Social Council. 

5. Mr. SLAUGHTER (Director, Electronic Data Processing and Information Systems 
Division) replied that the matter was currently under discussion in ACC: he could 
not comment until that Committee reached a decision. 

6. Mr. TAKASU (Japan) said that he, like the Belgian representative, thought that 
the Inter-Organization Board should play a more active role; his delegation would 
support the continuation of the Board's activities when the revised estimates were 
submitted to·the Fifth Committee for consideration. 

28 H: Division of Administration, Geneva 

28 I: General Services Division, Geneva 

7. The CHAIRMAN remarked that no delegation wished to comment on either subsection, 
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28 J: Staff training activities (Headquarters, Geneva and the regional commissions) 

Review and evaluation of the United Nations Language Training Programme (A/36/7/Add.2; 
A/C. 5/36/2) 

8. Mr. PEDERSEN (Canada) pointed out that the Advisory Committee, in paragraph 28.111 
of its report (A/36/7), noted that a reduction in the appropriations for language 
classes had been proposed pending the outcome of a review of the language training 
programme; since the Fifth Committee had received the conclusions of the review, he 
wondered what the effect on the expenditure forecasts would be. 

9. The CHAIRMAN suggested, for the sake of convenience, passing over the subsection 
very briefly on the understanding that the expenditure forecasts could be amended 
once the Fifth Committee had completed its examination of the review to which the 
Canadian representative had just alluded. 

28 K: Miscellaneous expenses 

10. The CHAIRMAN noted that no delegation wished to speak on the subsection. 

28 L: Jointly financed administrative activities 

11. The CHAIRMAN reminded members that under the terms of article 20, paragraph 1, 
of its statute, the Joint Inspection Unit was to be invited to be represented at 
aeetings of the Fifth Committee when its budget estimates were being discussed. He 
therefore introduced the Chairman of the Joint Inspection Unit to address the 
Committee. 

L2. Mr. SIBAHI (Chairman, Joint Inspection Unit) said that the JIU budget was 
sparing and austere: it was the task of JIU to encourage international bodies to 
Dake the best use of their financial resources, so it was only natural that it should 
)egin by applying that principle to itself. Its budget for the biennium 1980-1981 
1ad shown a reduction of 1.9 per cent owing to the abolition of two administrative 
)OStS. 

L3. The proposed budget for the biennium 1982-1983 was based on the principle of 
~ero growth. The Advisory Committee could see that anticipated outlays were higher 
ln some areas, lower in others, thus permitting optimal balance in the use of the 
~esources allocated to JIU. The Inspectors had been very taken aback, therefore, 
,y the Advisory Committee's recommendation against approval of two reclassifications, 
~nsofar as JIU was the only body ever to have suggested, on its own initiative, 
molishing two of the posts in its budget. The Unit was now, on the same principle, 
1uggesting the reclassification of two posts in order to secure the services of 
~ompetent staff with minimum outlay • 

. 4. Prompted by its experiences over the past two years, JIU was resubmitting the 
·equest which the Advisory Committee had rejected in 1979, for it had found it 
mpossible to locate a qualified candidate for the vacant P-2 post. In desperation 
.t had decided to recruit through a competitive examination, knowing full well that 
nyone selected by such means would be only a trainee, certainly lacking the 
~perience needed to perform the highly specialized functions of the Unit. 

I. •. 
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(Mr. Sibahi, JIU) 

15. The Advisory Committee had justified its refusal on the grounds of insufficient 
information. That surprised the Inspectors, especially as the Secretary-General 
had acted on the advice of the reclassification specialists, which the Administrative 
Committee on Co-ordination had also, and for the second time, accepted. JIU would 
certainly have furnished additional information, had it been asked to do so. But 
it had not been asked, and had concluded that its proposed budget had been accepted 
as it stood. 

16. The tasks of JIU staff were those of Research Officers. In addition to 
possessing extensive knowledge and abilities in various different fields, continually 
supplemented by ongoing vocational training, the Officers backed up by the Inspectors 
in their work and drafted studies themselves, giving their own views on the most 
important aspects of administrative and financial issues. 

17. What was more, the Unit comprised only a very limited number of Inspectors. 
Not having a great deal of time to work in, they had to be able to rely on a highly 
capable and competent staff which could cope unfailingly with its heavy 
responsibilities. Lastly, it would be unrealistic to expect to recruit new staff 
members, or to keep the old ones, if they were to remain indefinitely at a lower 
level than their counterparts elsewhere in the Secretariat. 

18. The requested reclassifications had been considered twice by specialists in 
the reclassification of international posts, applying the most. modern techniques 
introduced by ICSC for United Nations posts. The Fifth Committee could be sure 
that the reclassifications would prove most beneficial to the quality of the Unit's 
efforts on behalf of the international community to ensure that the Organization 
functioned properly. 

19. Mr. MONTHE (United Republic of Cameroon) said that, with the facts available to 
it, the Advisory Committee had had no alternative but to reject the proposed 
reclassifications. However, the additional information given by the Chairman of 
the Joint Inspection Unit threw new light on the situation. For its part, the 
Cameroonian delegation had studied the reclassification requests in the light of 
the relevant rules. It had concluded that the reclassifications requested had been, 
in that particular case, justified. 

20. After all, an increase in the responsibilities pertaining to a post were known 
to justify its reclassification to a higher category. It was evident from the · 
programme of work of JIU set out in the proposed programme budget that the Unit 
would have a great deal to do. The work of the Research Officers in its secretariat 
would as a result increase considerably: thus, there clearly was an increase in 
responsibilities. MOreover, given the criteria which had been adopted and applied 
for certain reclassifications in the Secretariat, the reclassification of the posts 
of Research Officer appeared to be in full accordance with the established norms. 
Finally, there were recruitment difficulties when the level of the proposed post 
was too low to attract worthwhile candidates. If JIU was to be able to do its work 
successfully, it must have available the necessary qualified staff. 

21. Mr. LAHLOU (Morocco) endorsed the views of the representative of the United 
Republic of Cameroon and said that the Joint Inspection Unit ought to transmit to 

/ .. 
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(Mr. Lablou, Morocco) 

the Advisory Committee the new information put forward by the Unit's Chairman. Any 
decision by the Fifth Committee would, however, be premature. 

22. Mr. WILLIAMS (Panama) said th•t the explanations given by the Chairman of the 
Joint Inspection Unit were convincing. He proposed that the Fifth Committee should 
approve the two proposed reclassifications, since JIU should have the means to 
accomplish the tasks entrusted to it. That measure, which would not be very expensive, 
would also allow the training of young staff members and would help to strengthen the 
JIU secretariat. 

23. Mr. MONTHE (United Republic of Cameroon) said that, in his opinion, the Fifth 
Committee should approve the proposed post reclassifications without referring the 
question back to the Advisory Committee. 

24. Mr. LAHLOU (MOrocco) supporte~ the proposal by the delegations of the United 
Republic of Cameroon and Panama. 

25. Mr. MANSOURI (Syrian Arab Republic) said that be bad been fully convinced by 
the explanations given by the Chairman of the Joint Inspection Unit. He therefore 
supported the proposed post reclassifications. 

26. Mr. PAPENDORP (United States of America), supported by Mt. MUGUME (Uganda), 
said that he was not sure whether the proposed post reclassification• were in full 
accordance with the relevant criteria. In the light of the new information provided 
by the Chairman of the Joint Inspection Unit, the Advisory C~ittee should consider 
the question before the Fifth Committee took a decision. 

27. Mr. WILLIAMS (Panama) said that the Fifth Committee had two motions before it: 
it could either decide to take a decision on the recoa.Andation of the Advisory 
Committee concerning the reclassification of the ~o post~ or it could choose to 
refer the question back to the Advisory Committee for reconsideration. 

28. Mr. MOHAMMED (Nigeria), supported by Mr. MONTHJ (United Republic of Cameroon), 
requested the Under-Secretary-General for Administration, Finance and Management 
to outline to the Fifth Committee the criteria applicable to reclassifications. 

29. Mr. BEGIN (Director of the Budget Division) replied that the Classification 
Section bad been established to deal, inter alia, with questions of reclassification. 
The work involved was technical and very complex, requiring five full-time 
Professional staff members. The methods of classification were well established and 
had been set forth in a number of docuaents, but it wouid be too long and too 
difficult to give ~he Committee an oral description of the criteria involved. · 

30. Mr. LAHLOU (MOrocco) said that the proposals to reclassify the two posts had 
quite clearly been duly considered and approved by the Classification Section and 
that they were therefore in keeping with the requir...ut• laid down. 

31. Mr. MUGUME (Uganda) said that be was afraid that, by approving the 
reclassifications proposed by the Secretary-General without first referring the 
question to the Advisory Committee, the Fifth Ca.aittee aiaht be setting a dangerous 
precedent. 

/ ... 
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32. Mr. MSELLE (Chairman of the Advisory Committee on Administrative and Budgetary 
Questions) said that it was not the first time.that the Fifth Committee had before 
it a proposal to overturn a recommendation of the Advisory Committee. He felt that 
the Fifth Committee should follow the same procedure as it had in the past, namely, 
to take a decision on the recommendations of the Advisory Committee that were in 
dispute after considering the various subsections. In the specific case under 
consideration, the Fifth Committee should indicate whether or not it agreed with 
the Advisory Committee's recommendation to reduce by $44,000 the Secretary-General's 
estimate for the Joint Inspection Unit. If the Fifth Committee did not approve the 
reduction of $44,000 recommended by ACABQ, it would be approving the 
reclassifications proposed by the Secretary-General for JIU. 

33. Mr. OKEYO (Kenya) supported the Chairman of the Advisory Committee and said 
that the Fifth Committee should take a decision on the recommendation of ACABQ and 
not refer the question back to it for further consideration. 

34. The CHAIRMAN recalled that the Fifth Committee had agreed first to consider'the 
individual parts of section 28 one after the other and then, at the end of the 
discussion of the whole section, to take any necessary decisions on the various 
subsections. He proposed first to conclude the consideration of section 28 and 
then to return to the proposal of the representative of the United Republic of 
Cameroon. 

35. Mr. MONTHE (United Republic of Cameroon) said that the Chairman's proposal was 
acceptable. 

36. Mr. BROTODININGRAT (Indonesia) supported the Chairman and said that it would 
not be wise at that stage to increase the already heavy workload of the Advisory 
Committee. 

37. Mr. EL SAFTY (Egypt} agreed with the Chairman of the Advisory Committee and 
the representative of Indonesia. All decisions should be taken at the same stage 
in the consideration of the section, then the Committee should decide on.the 
estimates as a whole. 

28 M: Administrative Services {Vienna) 

38. The CHAIRMAN noted that no delegation had any observations to make on that 
part of section 28. 

Section 28 as a whole: Common support services 

39. Mr. HAND (United Kingdom) recalled that the Soviet delegation had submitted 
a proposal to reduce by $2 million-the estimate recommended by the Advisory Committee 
under section 28. On behalf of the member States of the European Economic Community, 
he wished to submit a counter-proposal, which its sponsors considered to be a useful 
contribution to the Fifth Committee's discussions. 

40. According to that proposal, the Fifth Committee would request the Advisory 
Committee, as an exceptional measure, to make a further study of section 28 of 
the proposed programme budget for the biennium 1982-1983, taking account of the 

/ ... 
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(Mr. Hand, United Kingdom) 

concern expressed during the debate that the maximum possible economies should be 
achieved. The Fifth Committee would also reaffirm its confidence in the Advisory 
Committee and its Chairman. 

41. Mrs. DORSET (Trinidad and Tobago) expressed surprise at that proposal, which 
ran counter to the remarks just made to the effect that, firstly, the Fifth 
Committee should not refer questions back to the Advisory Committee and, secondly, 
that the workload of ACABQ was too heavy for it to examine even one subsection. 
In those circumstances, how could one even think of referring an entire section 
back to it? 

42. Mr. BROTODININGRAT (Indonesia) expressed concern at the length of the procedure 
involved in the proposal of the members of EEC. He hoped that the Chairman of the 
Advisory Committee would give his opinion on the matter. 

43. Mr. MSELLE (Chairman, Advisory Committee on Administrative and Budgetary 
Questions) said that the Advisory Committee had to know first of all why it was 
being asked to re-examine section 28. If it was to make further reductions, the 
Advisory Committee should be told exactly where they could be made. The members 
of the Advisory Committee had spent considerable time on section 28 and had made 
recommendations based on their best judgement. If they were not given any further 
guidance, it was highly likely that the Advisory Committee would reach the same 
conclusions as before. 

44. Mr. LAHLOU (Morocco) and Mr. EL SAFTY (Egypt) felt that the Advisory Committee 
had completed its work and that it was now for the Fifth Committee to take a 
decision. However carefully worded, the proposal of the members of EEC would in 
some way be a rejection of the work of the Advisory Committee. 

45. Mr. WILLIAMS (Panama), invoking the rules of procedure of the General Assembly, 
moved the closure of the debate on the question under discussion in accordance with 
rule 117. 

46. The CHAIRMAN read out the relevant rule to the Committee. He noted that no 
speaker opposed the motion put forward by the representative of Panama. 

47. If he heard no objection, he would take it that the Committee adopted the 
motion and decided to close the debate. 

48. It was so decided. 

49. Mr. HAND (United Kingdom) announced that the 10 member States of the European 
Economic Community were withdrawing their proposal. 

SO. Mr. BROTODININGRAT (Indonesia) and Mr. MONTHE (United Republic of Cameroon) 
expressed their gratitude to the representatives of the members of EEC for their 
understanding. 

The meeting rose at 1.10 p.m. 




