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The meeti!tg was calle~ ~~~- order at 10.35 a.m. 

AGENDA ITEM 91: PROGRAJI1ME BUDGET FOR THE BIENNIUM 1980-1981 (continued) 

Arabic language services (continued) (A/C.5/35/l8 and Corr.l) 

l. Mr. LEvlANDOV·lSKI (Under--Secretary-General for Conference Services and Special 
Assignments) said that the E~ffective func~ioning of the Arabic language services 
was currently the first priority of the Department of Conference Services. The 
report of the Secretary-GenE~ral on that question (A/C.5/35/l8 and Corr.l) 
described the progress made in the implementation of General Assembly 
resolution 34/226. 

2. Hith regard to the volume of documentation issued in Arabic since the end 
of the thirty-fourth session, in particular documents for the special sessions 
of the General Assembly, tht~ Department had improved considerably on its past 
performance, but that had r<~quired an exceptional effort on the part of the 
translation and typing serv:.ces concerned. 

3. The purpose of the corrigendum to paragraph 15 contained in document 
A/C.5/35/l8/Corr.l was to mal~e it clear that new· typists had been recruited 
not only from among candida1;es on the 1980 roster but also from among those 
who had passed previous exaninations and had already been working for the 
Ore;anization on a short-tern basis. 

4. Explainin~ the slight <iifferences in the fie;ures contained in 
paragraphs 7 and 8 of the n:port, which compared the staffing table of the 
Arabic language services to those of the other language services, he pointed 
out that the resolution of ·;he General Assembly stipulated that the former 
should be brought up to a l•:vel equal with the others. For the General Assembly 
and its Main Coruni ttees, th·= Department of Conference Services thus had more 
than enough posts to provid<: the language services requested, includine; summary 
records. 

5. The ability of the Aral)ic language services to cope during the remainder 
of the session, particularl;r as far as translation was concerned, as the volume 
of documentation and meetings records reached a peak, would depend on the speed 
with which ;the candidates who had passed the translators 1 examination could 
actually be brought on board. In that connexion, the length of the recruitment 
process had admittedly been one of the causes of the delays in issuing certain 
documents. Another cause 1-ras the lack of office space, which had resulted in a 
decline in the productivity of the Arabic Translation Service. Accordingly, the 
Office of Personnel Service; and the Office of General Services should be made 
avrare of the problems that •oxisted and of the concerns to lvhich they gave rise 
in the Fifth Committee. Hhile it 1-ras true that the performance of the Arabic 
lane;uage services had been ·)etter during the past year than in previous years, 
he could not conceal the fa·~t that unsatisfactory working conditions did not allow 
thern properly to meet the d•o:mands placed :::m them. 

6. Mr. MSELLE (Chairman o: the Advisory Committee on Administrative and Budgetary 
Q,uestions) noted that the r<oport of the Secretary-General did not contain any 
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recommendations having administrative or financial implications. Accordingly, 
there was no need for the Advisory Committee to submit comments or to express 
an opinion on the report. He suGgested that the Fifth Committee should take 
note of the report of the Secretary-General as it stood. 

7. Hr. YOUNIS (Iraq) said he was sorry to have to note that the Department of 
Conference Services had failed to provide the level of Arabic language services 
called for in General Assembly resolution 34/226. For translation, the resolution 
had provided for the immediate reinforcement of the Arabic Translation Service at 
United Nations Headquarters to ensure the translation of all pre-session, 
in-·session and post-session documentation of the General Assembly and its Main 
Committees 1-rithin the specified time-limits and simultaneously ,,rith their 
issuance in the other official languages. However) it was obvious that the 
sunmary records of the thirty-fourth session were being issued in Arabic with 
almost a year's delay and that, for the current session, there vrere as yet no 
Fifth Committee summary records in Arabic, and only a few for the other Committees. 
Clearly, if such documents uere issued too late, they vrere of no use and thus 
constituted a form of waste. The same was true for the other documents vrhich 
invs.riably appeared late in Arabic and were thus of no use, either. He cited 
the example of document A/C.5/35/36 which was to have been discussed during 
the current meeting and asked when it would be available in Arabic. 

8. Hith regard to the appointment of ne>-J translators, he expressed surprise 
at the considerable delay in their recruitment and asked when the 76 people 
finally selected 1vould be able to begin >vork. He doubted that such a dilatory 
recruitment procedure was used for the other lane;uage services. Moreover) not 
a single interpreter had yet been recruited. Lastly, he asked when the typists 
selected 1vould finally be appointed. 

9. The inadequacy of the services provided could not be attributed to unforeseen 
obstacles. The existing shortcomings must be remedied rapidly, and the Arabic 
language services must receive treatment that placed them on an equal footing 
uith the other language services: if that was not done o it would have to be 
concluded that there was discrimination against Arabic within the Department 
of Conference Services. 

10. In conclusion, he asserted that appointments to the posts authorized by the 
General Assembly alone could not solve the problem: the language staff must 
enjoy satisfactory working conditions, both material and moral. 

lL Mr. KASRAHI (Jordan) observed that resolution 34/226 had been intended to 
bring~1e Arabic language services up to a level equal with the language services 
provided in the other official and working languages of the General Assembly and 
its Main Committees. Moreover, the General Assembly had approved the financial 
resources necessary to attain that objective. 

12. It was apparent from the Secretary-General's report that the recruitment of 
Arabic language staff had not yet been completed. However, it would have been very 
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desirable if such staff had been recruited in time for the General Assembly, 
because they could have rapidly acquired experience with the worl\: of the Assembly 
and effectively reinforced the translation and interpretation services. As a 
result~ the staff of the Arabic sections had had to make an exceptional effort 
to provide the necessary services, particularly in connexion with documentation, 
for which they should be commended. His delegation hoped that the staff of the 
Arabic language services would be appointed as soon as possible and that all the 
departments concerned 1wuld explain the causes for such delays. 

13. The inability of the Arabic Translation Service to process all the necessary 
documentation - in particular the summary records that had not yet been issued 1n 
Arabic -was detrimental tJ the work of the Arabic-speaking delegations. The 
reinforcement of its staff should alleviate that problem, but it would not put 
the Arabic services on an =qual footing with the other language services, because 
of the other factors involifed. For example, the reports of subsidiary bodies of 
the General Assembly and of the Economic and Social Council were transmitted to 
the Arabic Translation Service only after submission to the General Assembly; 
that Service then had to p~ocess a large volume of documents in a very short 
period of time, Accordinr,Ly, the over-all functioning of the Arabic Translation 
Service should be revievred in order to ensure greater regularity in its w-ork 
schedule. 

14. Mr. EL-HOUDERI ( Libya1 Arab Jamahiriya) recalled that the General Assembly 
had adopted resolution 34/:~26 because the Arabic languar,e services had not been 
on a par with the services provided in the other official languages of the United 
Nations. As to documentat:~on, documents >v-ere all too frequently issued late and 
contained a great many errnrs. The members of the Fifth Committee were directly 
affected by that situation, as evidenced by the fact that, since the beeinning of 
the session, only one summary record had been issued in Arabic. The interpretation 
services, too, were not aluays satisfactory. 

15. His delegation did no1; believe, as the Secretary-General contended in 
paragraph l of his report IA/C.5/35/18 and Corr.l), that the difficulties vlhich 
had been encountered on oceasion were of the type that affected all languae;es. 
Therewere real disparities between the different official languages vTith regard 
to the issuing of document<~ and the Secretariat itself had admitted that it had 
so far been able to provid€! only 75 per cent of documents in Arabic. 

16. The Secretary-General s report was, of course~ of an interim nature only and 
positive steps had admittedly been taken to implement resolution 34/226. It >v-as 
regrettable, however that the report dealt only vlith the efforts to recruit 
language staff) while nothing was said, for example, about the steps taken to 
release the office space m!cessary to accommodate the additional staff. The 
implementation of resolution 34/226 was not the responsibility of the Department 
of Conference Services alone, but required a co-ordinated effort by a number of 
departments in the Secretariat. It would be desirable for the Secretary-General 
to submit a comprehensive 1·eport dealing with the various aspects of the question. 
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17. The main problem was the quality of services provided to Arabic-speaking 
delegations rather than the number of staff members. It was indicated in 
paragraph 8 of the Secretary-General's report that records in Arabic v1ere provided, 
when required, by specially recruited free-lance personnel. He asked whether such 
tempora~J staff had been recruited for the current session and, if not, whether 
that was a. reason w·hy the summary records were not being issued in Arabic. 

18. IIis delegation considered that the recruitment of the necessary language staff 
aue;ured 'l?ell for an improvement in Arabic language services and hoped that the 
matter could be removed from the Committee 1 s agenda in the near future. 

AGENDA ITEM JOINT INSPECTION UNIT: REPORTS OF THE JOINT INSPECTION UNIT 

Implementation of personnel policy reforms l?Y the United Na~ions (A/35/418 and 
Add.l) 

AGENDA ITEM 98: PERSONNEL QUESTIONS: 

(a) CQI\·1POSITIOJIT OF THE SECRETARIAT: REPORT OF THE SECRETARY--GENERAL (A/35/528) 

(b) OTHER PERSONNEL QUESTIONS: REPORTS OF THE SECRETARY-GENERAL 

Geographical distribution of professional staff (A/C.5/35/7, A/C.5/35/36) 

Implementation of p~rsonnel policy reforms (A/C.5/35/10) 

Amendments to the Staff Rules (A/C.5/35/9) 

Participation of United Nations staff in consultative bodies Hithin the United 
iiations system (A/C. 5/35/16) 

Views of the staff representatives of the United Nations Secretariat (A/C. 5/35/17) 

Mr. YOUNIS (Iraq), speaking on behalf of the Arabic-speaking delegations, said 
that three of the documents under consideration had not yet been issued in Arabic. 
The Arab delegations did not object to the Committee taking up the item? but hoped 
that the documents would be made available for the following meeting. 

20. Mr (Assistant Secretary-General for Personnel Services) emphasized the 
importance of personnel questions and recalled that the Secretary-General had, in 
his report on the work of the organization, stated that the international civil-
service was at a ical juncture in its history. 

21. The members of the Committee had, for their part, felt the need for personnel 
reform and had put forward highly valuable proposals in that regard. The reports 
presented by the Secretary-General fell into three broad areas:. the composition 
of the Secretariat, with primary emphasis on a revievr of the system of desirable 
ranges· personnel policy reforms that were essential to making the Secretariat 
more effective: and lastly, the concerns of the staff representatives. 

/ ... 
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22. With regard to the cc•mposition of the Secretariat, the basic consideration in 
the recruitment of staff Lnd in the determination of their conditions of service 
must be, as stipulated in Article 101, paragraph 3, of the Charter, the necessity 
of securing the highest si.andards of efficiency, competence and integrity and of 
recruiting staff on as wiC.e a geographical basis as possible. 'I'he General Assembly 
had over the years emphasized in its resolutions that there need not be a conflict 
between those criteria anC. the principle of equitable geographical distribution. 

In his report on the subject (A/35/ ), the Secretary-General outlined the 
progress 1.:rhich had been mE.de in implementing the measures included in resolution 
33/143. It was, of coursE·, regrettable that the results achieved had been uneven. 
Considerable progress had been made with regard to the number of staff members 
whose employment had been extended beyond the age of retirement. An effort had 
been made to apply strictly the relevant provisions of resolution 33/143, without 
distinction as to category of staff. 

24. Despite the exceptioral measures adopted by the Secretariat, it had not been 
possible to attain most of the objectives set by the General Assembly with regard 
to recruitment. The impleme;ntation of those measures had been hampered by certain 
structural problems and by the reluctance to accept reforms. In that connexion, 
the time had come to mount a concerted campaign to solve the problem of 
non-representation and underrepresentation. It was necessary, particular, to 
com to grips with the sit1.:ation of nationals from certain Member States who were 
recruited solely on a fixed-term basis. The statistics did not provide a true 
picture of the situation cf such countries because, although a large number of 
their nationals might have been recruited, the large turnover of staff from those 
countries negated the pro€ress that had been made. It was more necessary than 
ever to have a central mechanism to 1Vhich all necessary information would be 
available. The same observations could be made with respect to the recruitment of 
nationals from developing countries, especially at the higher levels and the 
recruitment of women to senior posts in the Secretariat. 

25. On the question of geographical distribution of staff, the Secretary-General 
had presented two reports in response to General Assembly resolution 34/219, 
document A/C. 5/35/36 and the interim report in document A/C. 5 17, which had been 
issued earlier. In dealing with that delicate issue, the Secretary-General and 
his representatives had maintained contacts with representatives of the different 
regional groups. Despite the divergence of views on the calculation of the 
nranges 11

, the Secretary~General had devc•ted much tine and energy to seeking a 
reasonable compromise. Ir document A/C.5/35/36, he proposed a viable framework 
within which a mutually agreeable solution might be found. Paragraphs 26 to 
of that document should be of particular interest to the Corr@ittee. 

26. In the area of personnel policy reforms, the Secretary-General reported on 
the progress achieved in implementing the reforms required by the the General 
Assembly. The development of a more rational recruitment ~olicy had been spurred 
by the timely issue of the JIU report on the subject (A/35/418). The related 
comments of the Secretary~General were set out in document A/35/418/Add.l. 

I . .. 
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27. The introduction during the past year of the competitive examination for 
advancement from the General Service to the Professional category had represented 
a sharp break with the traditional method of promotion. Although the first 
examination had necessitated transitional measures, it had nevertheless been a 
success. A review of the experience gained was now being conducted in order better 
to prepare the next examination~ which was scheduled for early 1981. 

28. The JIU report considered the possible extension of competitive selection to 
the recruitment of junior Professionsals at the P-1 and P~2 levels. The 
Secretariat was already planning to use the competitive method for the recruitment 
of external candidates. Owing to the work created by the first competitive 
examination and the examinations for language posts~ it had been necessary to defer 
the competitive examination for external candidates for P~l and P-2 posts which had 
been requested in resolution 33/143. Such an examination would, however, be 
organized in conjunction with the next competitive examination for promotion to the 
Professional category. 

29. He had considerable reservations about the extension of the competitive 
method to posts at the P-3 level. Further experience at the lo1-rer levels must be 
gained first. 

30. The regular use of rosters for the recruitment of staff at the P~4 and higher 
levels, as advocated by JIU, was a sound idea. Ho"rever ~ a more rational use of 
information would require considerable additional resources. Measures "rere 
currently being taken to improve the quality of the roster of candidates, as 
requested by the General Assembly in its resolution 34/219. l'ilore efficient use 
-vras now being made of the computerized rosters, but efforts to modernize the 
personnel data system had been stalled for lack of resources. That accounted 
for the delay in the issue of the Secretariat staff list (A/C.5/35/L.l3) and the 
report on the composition of the Secretariat ( A/35/528). 

31. Career development and staff mobility presented enormous difficulties, as he 
already had occasion to explain to interested ~'Iember States. Yet there was an 
urgent need to move away from the present tendencies of virtually separate 
administrations of staff. Staff mobility could become meaningful only if the 
necessary structural changes were made and the Office of Personnel Services 1ms 
allowed to exercise its full authority. It must be noted too that career 
development was currently encounterine; serious problems: lack of resources, 
inadequate internal information regarding vacancies, and insufficient co·~operation. 

32. Progress had also been achieved in the establishment and maintenance of ,4ob 
classification systems. Most of the Professional posts in the Secretariat haCI been 
reviewed and classified according to corrrron job classification standards. 
Classification of General Service posts 1vas in prot:;ress at several major duty 
stations. Secretariat efforts would shortly be directed towards bringinG the 
United Nations into line with the common standards recently decided on by the 
International Civil Service Commission, which I-T01J.ld take effect from 
l January l98l. The complex question of job classification was a nevi venture 
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fo r the Secretariat. It hc:.d not yet adjusted its procedures to the new thinking 
and 'vould welcome the suggE·s tions of members of the Committee on the subject. 

33 . Unfortunately , the efforts of the Secretariat to carry out personnel policy 
r efor ms had not been as spE~edy or as efficient as it 1vould have liked, owing to the 
magnitude, complexity and C.iversity of the problems confronting the United Nations 
after 35 years of existencE~ . 

34. The Committee had befcre it various documents on the situation of the men 
and women who made up the ~:ecretariat. The Secretary-General was submitting 
t'm documents in response 1;o General Assembly resolution 34/220 . The first was 
a report dealing with the participation of United Nations staff in the 
consultative bodies of the United Nations system (A/C . 5/35/16), and in it the 
Secretary-General reiterated the vievrs he had expressed at the previous session 
in favour of allowing gre ater involvement by staff representatives in the 
deter mination of t heir conC.itions of service. I n the second document (A/C.5/35/17) 
the Secretary- General tram:mitted to the Committee the views of the staff 
representatives of the United Nations Secretariat on personnel questions . Their 
concerns were echoed in thE: s eparate statement submitted by the Federat ion o f 
International Civil Servan1;s Associations (A/C. 5/35/37). Lastly, attention 
should be drawn to the joint statement made by the Secretary- General and other 
executive heads in t he annual overview report of the Administrative Committee on 
Co- ordination to t he Econonic and Social Council (E/1980/34, annex I ) . It would 
be noted too that me mbers of the Sixth Committee, during consideration of agenda 
item 11 4 (Consideration of effective measures to enhance t he protection, security 
and safety of diplomatic and consular missions and representatives) , had referred 
to the situation of international civil :servants. 

35. In his last few remarl~s he would deal with a matter of great sensitivity: the 
requirement in the Charter that the staff recruited by the Secretary-General should 
be men and women of integr:.ty. The overwhelming majority of t he 1 5,000 
internat i onal civil servani;s , occupying a wide range of technical, administra t ive 
and other posts, were ever- -mi ndful of t hat requirement of the Charter . They came 
from 140 :Member States, represented an extraordinary variety of ethnic, religious 
and cultural groups and wel'e more international and universal in t heir outlook 
than any other human group:~ng in the world. To accuse the Secret ariat of 
vhol esale corruption vras an injustice to those men and vromen. It was true that 
there had been l apses in t he conduct of i ndividual staff members over the years . 
The Office of Personnel Se:~vices was wel l aware of that, just as it was aware of 
the special responsibil i ti{!S attaching to the top posts in the Secretariat . That 
was vrhy the Office was emphasizing t he absolute necessity of observing t he 
princ iplesof consistency, ·~qual treatment and fairness in the administ.ra tion of 
the Staff Regulations. To deviate f rom that principle would provide f ertile 
ground for wild speculatio:1s and unfounded allegations, particularly about senior 
o f fic ials of the Organizat:Lon. 

36 . Mr . BERTRAND (Joint Inspection Unit) introduced t he third report of the Unit 
on t he implementation of p1~rsonnel policy reforms (A/35/418), concerning which 
t he Secretary-General had :mbmitted comments in document A/35/418/Add.l. 

I . .. 
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The JIU re~ort was deliberately restricted to the question of recruitment for the 
Profes category. Such recruitment was of considerable importance, becaus~ 
the general recruitment ~olicy that could soon be developed would pave the way 
for an over-all personnel pol 

37. The concluded with four specific and straightforward recomraendations" 
which had been endorsed in by the Secretary-General. He would introduce 
them to the Committee. 

38. One of the recommendations dealt with the use of rosters for the 
recruitment of Professional staff in grades P-4 and above. It fitted the 
mainstream of the already substantial progress achieved by the Office of Personnel 
Services that area. A small manual roster from 10 years earl and 
consisting of out-of~date cards had become a computerized roster of 10,000 names" 
as was stated in paragraph 38 of the Secretary-General 1 s rPport (A/C.5 /10). 
Hut-rever, that technical tool was far from fully It was generally a 
agreed that the roster contained too fe1·r sui table candidates for the jobs and 
nationalities that -vrould be most useful, that it contained too few -vromen 
candidates, that classification by skills was not appropriate and that too little 
use was made of it in acutal recruitment. Moreover~ there was no roster of 
internal candidates similar to the roster of external candidates. The Secretary~ 
General intended to remedy those short-comings over the next two years. In the 
case of external candidates, he (Mr. Bertrand) would like to see planned selective 
advert based on the rostered information and would like the procedure for 
pre-selecting the most suitable candidates to be carefully defined. 

39. The recruitment of Professionals at the P-3 level was the subject of 
another JIU recommendation. The Secretary~General was invited to study the matter 
and to consider whether it would be possible to class some jobs at a 
level. Such a study, which the Secretary-General had agreed to undertake, would 
inevitably challenge some of the principles on which job classification was 
based. That would be welcome, since the principles in ~uestion needed to be 
reviewed. The matter would be dealt with in a forthcoming JIU report. 

4o. The recommendation in the report concerned conditions for future 
competitive examinations for the movement of staff from the General Service 
category to the Professional In the main, that too had met with the 
approval of the Secretary-General. No one was unaware of the considerable 
difficulties encountered in the first competitive examination pursuant 
to the decision taken by the General Assembly. Before changing to totally new 
methods, it had first been necessary to wipe the slate clean. Staff in the 
General Service category who had believed that they had acquired rights on the 
basis of existing practice had succeeded in pressing their claims, and the 
Secretary-General had had to earmark many more posts than planned in order to 
ensure implementation of promotions already deemed to be authorized, at the same 
time as providing a sufficient number of posts for the competitive examination. 

I . .. 
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41. Thus, in 1979, 71.6 per cent of all posts to be filled at the P-1 and P-2 
levels had been earmarked for promotions, namely 2.3 cent 
;~uthorized bv the~ C'eneral ssembly. As an exc measure that 
vJOuld, of co~rse, be spread over the two years 1979 and l98C, thus reducing the 
excess to 6 per cent for each of the two years, but that was still far too high~ 
in the future, the ceiling set by the General Assembly should not be exceeded. To 
do othendse would be to discriminate against candidates world-wide, in particular 
from developing and under-represented countries. The increase in that percentage 
demanded by the staff would, in addition, make it difficult to observe the 
principle of equitable geographical distribution and could be detrimental to the 
recruitment standards,, which the competitive examination was specifically intended 
to safeguard. In addition, the Secretary-·General had indicated that he would take 
account of the corr@ents of the Joint Inspection Unit on the format and scope of 
the examinations. In that regard 9 it would be desirable for papers for future 
ccHpetitive exa111inations to provide a better test of the drafting abilities of 
candidates and of their general knowledge. 

The most important recJTJ®endation of the Joint Inspection Unit concerned the 
extension of competitive selection methods to the recruitment of junior 
Professionals. ]!ore than six years previously, the General Assembly had adopted 
the main guidelines for that purpose but, undoubtedly 0 it would still be many 
years before all the reforms could be implemented. Important issues such as the 
selection of occupational groups, career development and training were still far 
from bein5 resolved. Perso~mel problems in e_n internaticu:l organization were to 
a large extent conditioned Jy political considerations. In addition, various 
cultural concepts came into conflict in respect of the very notion of a civil 
service, a hierarchical str~cture, recruitment methods or career development. One 
could see ivhy it >ms so difficult to reach agreement on specific reforms and why 
the Secretariat's task was 30 difficult in that respect. 

1+3. It -vms therefore all t-1e more remarkable that the proposal to extend 
competitive recruitment to ill junior Professional posts implicit in General 
Assembly resolution 33/143 -~urrently enjoyed the active support of the Joint 
Inspection Unit, the Secretariat, and the staff representatives. That convergence 
of opinion was the outcome of a long process involving several factors. First, 
the competitive examination;> held in Italy and in the Federal Republic of Germany 
since 197Ll, in Japan and th,; United Kingdom in 1975, and in France in 1979 had 
demonstrated the validity o: the method. The interest shown by the General 
Assembly, in particular in parac;raphs 1 (h) and 1 (i) of I of 
resolution 33/143, had enco'lrae;ed the Secretariat to envisage such a method of 
selection. Finally, and mo:;t important, the success - from a technical point of 
view ~ of the first competi·;ive examination for promotion had IY~arked a decisive 

forward methodological:.y speaking. A map showing the centres 1:-rhere the 
competitive examination had been held simultaneously 1vas annexed to the report 
o:f the Jo.int Inspection Uni-.;, 'I'hat proved that it 1-ms possible to hold an 
examination simultaneously __ n e. very large number of countries. The Office of 
Personnel Services vas conv:_nced that the technical difficulties could be overcome. 
In a(1clition, thE' steff repn~sentati ves had expressed the opinion in document 
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A/C. 5/35/17, -v1hich also contai'1ed an analysis of the programme followed in 
implementing the competitive examination 
that all posts at the P ~l/P~2 level (and not 
the General Service and related ce,tegories) 

tbe attention of the Committee, 
just those reserved for staff from 
should be subject to conpetit 

1nethods of 

41~. However, the extension of recruitment by competitive methods continued to 
sensitive issues. First, it was obvious that it could be implemented only 

e;radually. For that reason, his report proposed a transitional period of two 
years. The Secretary-General supported that idea. In addition, there vas no 
question of holding a world~wide competitive examination as an expanded version 
of tlle competitive examination for the promotion of General Service staff to the 
Professional category. Hhat was envisaged 1vere national competitive examinations 
by which it would be possible to bring methods of selection into line with the 
traditions and pract of each country. 

1~5. Fi th regard to respect for the principle of equitable geographical 
distribution, it was proposed that the Secretary~-General should determine in 
advance the number of s to be offered for competition in each country, that 
number obviously being larger for the under-represented countries than for the 
well-- or over-represented countries. rloreover, to the p;reatest possible extent, 
cultural and linguistic differences should be respected by holding the examinations 
in all the official languages of the Secretariat, for it would be absurd for 
candidates of different nationalities and cultures to compete against one another. 
On the other hand it was probable that for reasons of economy and organization 
the competitive examinations have to be held by region or sit1ultaneously 
in several countries using the smne type of test and the same board of exfu~iners. 

46. As for the exceptions noted by the Secretary-General (there were indeed a 
Ilt'I.1ber of posts at the United Nations which were unique in character, such as that 
of nurse), they did not raise eny particular problems. 

47. Hith respect to the cost of the competitive examinations, he believed that 
durin;'; the transitional period it vrould probably be necessary to expand the 
Traininc; and Examinations Service. The resulting expenditure should not, however, 
be very heavy because, to offset it, competitive methods of recruitment of junior 
Professionals should give rise to savings at a later stage by reducing the work of 
the recruitment services. For that reason, the Secretary~General should submit 
to the General Assembly an over~all 1-Thich 0 on the one hand, 1vould describe 
the measures required to effect the transition and, on the other, 1wuld explain 

tbe Office of Personnel Services should be reorganized a few ycr:.rs later. 

4G. IIe recalled that he had recommended that the date for the final inplementation 
of the principle of competitive raethods of recruitment should be 1 January 1983 
at the latest. The Secretary-General had thought it better not to set a definite 
date. Given that the implementation of the reform was a time--limited ective, 
it vould, however, be desirable, if not essential, to set a date. The Fifth 
Committee had adopted the principle of such time-limited objectives for the 
medium~term and vas therefore presented 1-rith an opportunity to define 
preci one of those objectives. 

I . .. 
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Mr. FALL (Senegal) wondered whether it would be possible for the texts of the 
interestins statements made by the AssL3tant Secretary~General for Personnel 
Services and by Inspector Bertrand to be made available to delegations in the 
orie;inal la!Jsuage: that '\vould not give rise to any financial implications. 

50. The CIIAIR10UT replied that photocopies of the statements in question IVOUld be 
Bade available to delegat:.ons in the meeting room. 

OB.GAi,TIZATIOH OF HORK 

51. The CHAIRl.WiT announced that he pro]JOsed to establish an open-endec_ formal 
working group to consider agenda item (Personnel Questions); it 1vould be chaired 
by Miss IIuek" the ative of Austria; who had agreed to accept that onerous 
task. His proposal had been the subject of close consultation behveen the 
officers of the Cmrcmittee and various representative 'Ihe uorkinp; 
group> lvhich 1vould deal wj th all matters relating to agenda item 98, would have 
full interpretation services and would meet in closed session. The secretary of 
the Fifth Committee, I·1r. I:uque) and, if necessary, representatives of the Secretary
General would also attend, 'There would be no summary records and the discussions 
WOLlid not be recorded. 

At the sm1e time, delegations 1muld be able to engage in informal 
consultations on the limits to be imposed on the recruitment of staff. The 
results of those consultations could subsequently be communicated to the chairman 
of the working group, for incorporation in the sine;le draft resolution to be 

by the group. It 1ms essential that interested delegations should 
regularly attend the meetings of the vrorldng e;roup, 

53. 

54. The CHAIRMAIJ, replying to a question frol'l Hr. HOUNA GOLO (Chad), clarified 
that the establishment of the >mrking grct:p ~Vould in no way prevent delegations 
whose proposals had not been approved frcr:. submitting them subsequently to the 
Connni ttee. Like~Vise" delegations who -vdshed their vie~Vs to be reflected in the 
summary records would be free to make their staterr1ents in the Fifth Committee. 
The establisrunent of the w::Jrking group was intended solely to facilitate 
consideration of personnel questions. 

'I'he meeting rose at 1.15 p.m. 




